Year Ended Excess 
June Exports Imports Exports over Imports 
4,333,482,885 2,197,883,510 2,135,599,375 
offer bankers every modern banking facility based policy conservatism that dates from 
founding almost century ago. 
Interest paid Balances Banks, Time Deposits and Special and Reserve Accounts. Corres- 
pondence solicited. 


The 
Chemical Bank 


New 


(Established 1824) 
BROADER MARKETS 


Interesting Export and Import Trade figures for the year ending June 30, 1917, are now available. 
the steady excess exports over imports. 


CAPITAL, SURPLUS AND UNDIVIDED PROFITS, $11,500,000 


Herbert Twitchell, President 
Percy Johnston, Vice-President 
Francis Halpin, Vice-President 

Hopper, Vice-President 
Edward Smith, Cashier 


Frederic Stevens 
Emlen Roosevelt 


James Parson, Assistant Cashier 
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Samuel Jones, Assistant Cashier 


Rogers, Mgr. Foreign Dept. 
DIRECTORS 


Robert Walton Goelet Frederic Juilliard 
Charles Cheney Ridley Watts 
Arthur Iselin Charles Corliss 


Herbert Twitchell 
Percy Johnston 


National Bank 


CHICAGO 


CAPITAL, SURPLUS AND PROFITS, $35,000,000 
OFFICERS 


Vice-President 
ALEX ROBERTSON, 

Vice-President 
HERMAN WALDECK, 


Vice-President 
JOHN CRAFT, 
Vice-President 
WILLIAM BRUCKNER, 
Vice-President 
JOHN WASHBURN, 


Vice-President 
LAMPERT, 


Cashier 
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GEORGE REYNOLDS, HARVEY VERNON 
resident Assistant Cashier 
RALPH VAN VECHTEN, 


WILBUR HATTERY, 

Assistant Cashier 
ERSKINE SMITH, 

Assistant Cashier 
DAN NORMAN, 

Assistant Cashier 
GEORGE JACKSON, 


Assistant Cashier 
DANIELSON, 


Assistant Cashier 
JOHN CRADDOCK, 


Manager Credit Dept.. 
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JOSEPH McCURRACH, 
Manager Foreign Dept. 


Accounts Banks, Bankers, Manufacturers, Merchants, and Individuals Invited 


and Commercial Trust and Savings Bank 
$3,000, 000 TRUST, SAVINGS AND BOND DEPARTMENTS Surplus Profits $2,500,000 


—OFFICERS— 
GEORGE President 


ARTHUR Vice-President EDMUND CLAUSSEN, Secretary ALBERT Assistant Cashier 


The Capital Stock this Bank and the Capital Stock the Hibernian Banking ($2,000,000) are 
owned the stockholders the Continental and Commercial National Bank Chicago 


CHARLES WILLSON, 


HENRY Manager Bond Dept. 
WILLIAM KOPF, Secre COCK, 
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THE NATIONAL BANK COMMERCE 


LOUISVILLE, KENTUCKY 


SURPLUS 600,000.00 
DEPOSITS $9,000,000.00 


James Brown, President 
Hayes, Cashier Akers, Ass’t Cashier 


Give Prompt and Careful Attention Collections 


BANK BUFFALO 


BUFFALO, 


Total Resources over 28,000,000.00 


INVITE YOUR BUFFALO BUSINESS 
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THE NATIONAL CITY BANK 


Capital Fully Paid 


Set Aside Capital for Foreign Branches 
Surplus and Undivided Profits 
BRANCHES 


Buenos Aires, Argentina 
Bahia, Brazi 

Rio De Janeiro, Brazil 
Santos, Brazil 


Sao Paulo, Brazil 
Valparaiso, Chile 
Havana, Cuba 


VANDERLIP 


STILLMAN 
Executive Manager 
Manager 


JOHN H. FULTON 
SAMUEL McROBERTS,. 


A. SIMONSON 


Vice-President 


The Foreign Exchange Department buys and sells Drafts and Cable Transfers; issues Commercial Credits and 


Travelers’ Letters Credit, available 
and 


CAPITAL 


SURPLUS and PROFITS (Earned) 
DEPOSITS (Mar. 1918) 


BARTON HEPBURN, Chairman the Advisory Board 


ALBERT WIGGIN, 
EUGENE 

SAMUEL MILLER, Vice-President 
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does general foreign banking business. 


The Chase National Bank 


the City New York 


NEW YORK 


Original Charter Dated 1812 


$25,000,000.00 
6,000,000.00 
40,954,606.22 


Santiago, Cuba 
Genoa, Italy 
Moscow, Russia 


Petrograd, Russia 
Montevideo, Uruguay 
Caracas, Venezuela 


Officers: 


Chairman of the Board 
President 
General Manager 
JAMES NS Executive Manager 
Executive Manager 
Executive Manager 
ANDREW MILLS, Jr 
NK C. 


Assistant Cashier 
Assistant Cashier 
.. Assistant Cashier 


Statistician 
FOREIGN DIVISION 


Assistant Cashier 


Representative 
an Representative 


Russ’ 
ARTHUR H. TITUS oa. Supt. of South » pens Branches 


all parts the world; makes collections 


BROADWAY 


10,000,000 
11,966,000 
319,885,000 


FICERS 


Chairman the Board Directors 

THAYER, President 
CHARLES SMITH, Asst. Cashier 
WILLIAM HOLLY, Asst. Cashier 
GEORGE SAYLOR, Asst. Cashier 
HADDEN HOWELL, Asst. Cashier 
FRED TELLEEN, Asst. Cashier 
ROBERT BARR, Asst. Cashier 
SEWALL SHAW, Asst. Cashier 
LEON JOHNSTON, Asst. Cashier 


DIRECTORS 


HENRY CANNON 
BARTON HEPBURN 
ALBERT WIGGIN 
JOHN MITCHELL 
GUY TRIPP 

JAMES HILL 


meet correspond with those who contemplate making changes opening new accounts. 


FOREIGN 


DANIEL 
FRANK 

CHARLES SCHWAB 
SAMUEL MILLER 
EDWARD TINKER 
HENRY ENDICOTT 


RECEIVE ACCOUNTS 


Bank, Bankers, Corporations, Firms Individuals, favorable terms, and shall pleased 


EXCHANGE 


EDWARD NICHOLS 
NEWCOMB CARLTON 
FREDERICK ECKER 
EUGENE THAYER 
CARL SCHMIDLAPP 
GERHARD DAHL 
ANDREW FLETCHER 
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the check 


BANK’S 
BEST 
ASSET 


reputation 
for being 


cancelling machine not has now become necessity. 


Checks must effectively cancelled. law imposes this duty the 
bank which pays the.check. 


CHECKS CANNOT CANCELLED with rubber stamp. They 
can only temporarily marked—because rubber stamp ink (aniline ink) 
its very nature temporary,—not permanent—not effective. 


Uncancelled checks sdangerous the bank dynamite its vault. 
Every one contingent liability for which there offsetting asset. 


economical, for aside from the protection against monetary loss which gives 
you, there cost for maintenance. extra supplies buy. The cancellation 
perfect, for the stamp cuts clear through the paper. quickens the work be- 
cause large number checks are cancelled time. adds your prestige, for 
depositors know that they are getting the full measure protection. From the stand- 

int design, material and workmanship, the Cummins cannot equalled. lasts 


14,000 Banks Use Exclusively 


Marking check with rub- 
ber stamp only temporary make- 
shift—it does not effectively cancel that 
check. paid check supposed 
STAY PAID. Except for its value 
evidence such payment, the prop- 
and safest course would destroy 
it. But, retain such evidence 
payment, the must kept 
intact—to prevent its being used 
second call for payment must 
EFFECTIVELY CANCELLED. The 
modern way, the safe way, the way 
used many bankers, cancel 
PERFORATION—the 
System.” 


Read What Bankers Say About Rubber Stamp Cancelling 


We had a check presented which was dated a_ || 
couple years back and had been stam paid 
with a rubber stamp.*i There was nothing left 
of the impression made by the stamp. 

Yours very truly, 


Our reason for buying perforating machine for 
cancelling checks was that had seen 
which had been lost out doors for one week, and 
which beyond had, when lost, borne 
rubber stamp “Paid” and on which, when found, 
not the slightest trace of the rubber stamp could 
found. ours truly, 

F. A. Ayers. Cashier 
PEOPLES STATE 
Humboldt, Iowa 


will send you the cancelling machine thirty days’ free trial—no obligation 
unless YOU are convinced 


A. B. Minor, Cashier 
BANK STURGEON BAY 
Sturgeon Bay, Wis. 


The Cummins Co., Ravenswood Station, Chicago, 
for days trial, without risk, liability obligation any kind 
The price the machine $60.00 Chicago. 
decide keep it, are have the privilege paying for equal 


quarterly installments, dating from date shipment, or_we may deduct 
for cash payment full, within days from that date. 
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Irresistible Appeal— 
the doorway the Terra Cotta 


Grill, picture comfort and good 


cheer that exercises irresistible appeal. 


The beauty the room and its odd construc- 
tion never-ending source interest 
guests. Music and dancing add the charm. 


Hotel McAlpin abounds unusual 
also excels comfort and luxury through- 


out its entire establishment. 


HOTEL M‘ALPIN 


L.M. BOOMER_ Managing Director 


Broadway Thirty-Fourth Street 
NEW YORK CITY 
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What Bankers Must 
Winning the War 


Credit, one the mightiest weapons, must handled manner that will 
not only support the Government but sustain general business activity well. 


DAVID FORGAN 


VERY nation has three lines de- 

fense. They may called wis- 

dom, might and money! When 

wisdom fails, through diplomatic 
means, settle difficulty with another 
the relations with that country 
broken off, and recourse had 
the second line defense—might, the 
the might the manhood the na- 
This resource the nation, how- 
willing patriotic, cannot make 
single move without the support the 
modern scale, enormous sums money 
must raised any first-class nation 
engaged the conflict. 
War great test character. This 
being tested now. failed 
wisdom. Our diplomacy which 
was exercised for the purpose keep- 
ing out the Great World War 
its object. failed because 
the unscrupulous character the enemy. 
But have not failed our second 
amy France, and 1,500,000 our 
bravest and best, earnestly training for 
what lies before them, and anxious 
have not failed our man- 
hood. 

Our Money Defense 


The question now is, are going 
ial our. third line 
have not failed far. The largest 


loan ever put out this nation 


the present war, was $198,000,000 
for the Spanish-American War. And 
have successfully put through 
two liberty first $3,000,- 
and the second $4,600,000,000 
third loan even greater pro- 
has now undertaken. 

When this war started, financiers were 
the opinion that could 
waged the modern scale for 
than six months, possibly 
But here are, the fourth 


exhaustion. 
does all the 


President, The National City Bank, Chicago, 


money come from loaned such 
enormous sums the various govern- 
ments engaged the war? answer 
this question puzzles many minds. 
The answer, however, simple enough. 


The Credit Structure 
The money does not come from any- 
where. not money transaction. 
credit transaction. Unfortunately 
the terms credit are stated and 
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measured terms money. 
bankers constantly speak loaning 
money our customers, whereas 
really loan them the bank’s credit. For 
example: When customer’s note for 
$1,000 discounted bank, and the 
proceeds placed the customer’s credit, 
the bank’s loans and that bank’s deposits 
are immediately increased $1,000, but 
there not dollar more less the 


BANKERS’ MONTHLY 


bank than before the customer offered 
his note. The bank, without the use 
any money whatever, has created credit 
$1,000, which serves the purpose 
money the borrower. What the bank’s 
customer does small scale, the 
Government doing enormous 
scale. The bank-customer’s note only 
scrap paper, but represents the 
property, the character and the honor 
the maker. Government bond costs 
only the engraver’s bill produce, but 
stands for all the taxable property, 
the character the honor the 
American people. But there will 
neither more money the 
country after the next Government Loan 
has been floated than there to-day. 


Floating the Loans 


The modern credit system deals 
kind element closely allied water. 
This why talk liquid assets 
the floating loan. The modern credit 
sea which there are already afloat 
many credit craft. All national debts, 
all international trade balances, all the 
stocks and bonds dealt all the 
Stock Exchanges the world, all bank 
loans, all bank deposits, all paper money, 
all bills and accounts receivable pay- 
able—all these may said ves- 
sels already afloat this sea credit. 
The therefore, not, where 
does the money come from, but there 
still room this sea credit for another 
vessel tremendous proportions? 
there is, may safely floated. And 
the question which every corporation and 
every individual should therefore ask 
not “Do have the money buy Liberty 
Bonds?” but rather, many can 
buy using our credit co-operation 
with the banks?” 


Heavy Task 
Now the credit system the hands 
Just production the hands the 
farmer, the miner and the manufacturer 
—just transportation the hands 
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the railroad man, credit con- 
trol the banker. war time this 
bankers—chartered and private—have 
far stood the test splendidly. And 
whereas the farmer and manufacturer are 
being allowed least double their nor- 
mal profits for anything they for the 
Government, the bankers have given their 
time, their organizations and their best 
efforts providing the Government with 
credit, not only without any remunera- 
tion, but considerable expense and 
loss. While this unfair, and quite 
variance with the practice our Allies, 
all the more honor American 
bankers. 

But with without remuneration 
the duty all banks and bankers 
devote their resources, and bend their 
energies the utmost floating these 
enormous Government loans. 
must done without undue restriction 
credit their ordinary customers 
that general business may active and 
profitable the basis for the sound 
financial conditions which must prevail 
the war won. You cannot 
float huge Government loans 
psychology gloom. What needed 
the most extensive co-operation be- 
tween the public and the banks. The 
banks cannot alone. The public 
aided the banks must take the greater 
part the bonds. they not, the 


Lining 


for 


one month the new business depart- 
ment The Guardian Savings and 
Trust Co., Cleveland, Ohio, pro- 
duced the following new business: 

Savings Department ...... 

Checking Department ...... 74,343 

Safety Deposit Department— 

box rentals 

Bond Department, Sales..$ 29,000 

Trust Department, Estates, 

Besides this there was great deal 
other new business not directly attribut- 
able the efforts the new business 
department, which was organized 
January 1918. The extraordinary re- 
sults already noted, however, are signifi- 
cant since they represent the accomplish- 
ment the department within days 
after was operation. 

The establishment the new business 
department this Cleveland bank em- 
phasizes increasingly important tend- 
ency among all progressive banks, and 
typical the methods used many 
banks which have found that systematic 
development new business contributes 
definite way towards increased de- 
posits and bigger earnings. 
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banks will compelled take them. 
But should that happen, commercial credit 
would have curtailed that the 
public would suffer greater inconvenience 
and much greater loss than they took 
the bonds co-operation with the banks. 
The undertaking mutual one. the 
extent that the banker induces his cus- 
tomer buy the bonds, the banks will 
relieved from taking them and the 
same extent will they able continue 
commercial credits their borrowing 
customers. 


Expansion Credit 


which lie before them, banks will 
forced great expansion—inflation, 
you like—of credit. With costs doubled, 
business cannot maintained, and the 
Government supplied 
billions without great expansion credit. 
word, the war will lost, and all 
will lost, unless find the means 
for tremendous expansion and are willing 
use them. These means, thank God 
say reverently), are ready hand. 
The Federal Reserve System, adopted 
since the war broke out, provides ample 
means. Can any banker imagine where 
would now without the Federal 
Reserve Banks? Can any one imagine 
floating five six billion Liberty Loan 
suspended Banking System? Then 


the 


New Business 


Returns produced the newly organized special department Cleveland, 
bank illustrates the importance going after the business definite way. 


GILBERT GILBERT 


Every bank, true, eager se- 
cure new business and much 
energy devoted the upbuilding the 
deposit line. The trouble the past, how- 
ever, has been that new business the 
general run banks has not been culti- 
vated logical way, with the result 
that many opportunities, already capital- 
ized other commercial fields, are 
sometimes overlooked. 


Knowing Your Field 


obviously essential every bank 
formulate plans which will help 
bring the cash money the community 
into the vaults. This one the first 
and foremost problems confronting the 
banker. Without definite knowledge 
his field other than that based long 
acquaintance and extensive personal ob- 
servation, usually difficult, achieve 
the most satisfactory results. When the 
banker sits down and carefully surveys 
the possibilities his community and 
weighs all the factors brought out 
such survey, will almost always 
fine easier develop new and profit- 
able business. 

probably true that only the large 
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let not only thank God for 
One the hardest dying 
among bankers against 
the centers, but still very much 
the country towns. must 
come the country banker his 
full share support the 
Instead subject for criticism, 
discounts, bills payable 
with the floating Liberty Loans. 

Business never the most 
thing life. should never mor 
than the means end. The 
portant thing now win the war, 
business must subordinated thy 
end. The banker’s duty 
must give himself, his bank, his 
his credit the country’s cause, 
part can never glorious that 
the soldier who offers his all, but 
without the soldier’s heroism 
ward boldly with broadened minds 
enlarged vision are carry 
share the great task which 
our Country and its Allies, the task 
destroying the spirit autocracy, 
quest and oppression and establishing 
lasting foundations 
justice and liberty. 


them, 


Force 


banks, like this Cleveland bank, can 
ford maintain separate new busines 
departments, still also true that the 
smaller banks will also find many ideas 
and methods value the plans these 
large banks systematizing their 
obtaining much valuable business. This 
separate department practically new 
venture the banking business, yet 
destined become one the most 
fective forces solving many importatt 
problems, because based upon 
standards salesmanship which pro- 
duce gratifying results other lines 
commercial activity. 


The Standards Service 


undeniably true that the 
which exhibits quick response the 
needs and values its community 
shows constantly increasing deposits, 
usually the one that includes its 
officers and directors the names 
gressive and alert business men alive 
every opportunity promoting sound 
sume, will shown later, that the 
cultivation “new business” means 
names the books the bank. 
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DAILY REPORT CHANGES NAMES AND ADDRESSES 


PLEASE MAKE CHANGES PROMPTLY ALL YOUR RECORDS 


Name 


New address Old address 


Savings Com’! 


Loan Trust Boxes 


FIGURE C. When the “change” cards like those shown in Figure B. are sent to the new business department, a complete daily 
record taken off sheet like this, 1214 inches which sent each department noted. 


has been conclusively proven that there 
attractive field for new business 
than right among present customers. 
other words, the policy 
should properly contemplate the intensive 
the field precisely the 
manner that manufacturers and 
merchants set their quotas and develop 
right their home territory. The 


who knows exactly the value 


his own community will undoubtedly see 
the wisdom concentrating his effort 
rather than expending over large areas 
indiscriminate and haphazard methods 
solicitation. 

When this Cleveland bank decided 
adopt definite program new business 


STOCKHOLDER 
NAME 
ADDRESS 
DATE WHEN COMPILED 
NO. SHARES 


SAVINGS 
DEPOSIT 
CHECKING 

SAFETY DEPOSIT 

LOAN 

TRUST 


Average balance 


FIGURE All information relating 
stockholders kept ona form like this, 


then placed in a loose leaf binder. 


development, enlisted the co-operation 
the entire force from the president 
down the office boy. this way 
was able round out organization 
which would provide for whole-hearted 
and sincere effort, because the bank, 
factory store, even the humble 
workers are often source valuable 
assistance. Furthermore, more intense 
and responsive spirit loyalty, calcu- 
lated reflect satisfactory returns 
department, thus inspired. 


The Committee Work 


After the organization received notice 
new business program, committee 
men, representing the different de- 
the bank, such savings, 

certificate deposit, trust, loan 
and safety deposit, was appointed. The 
and one the vice-presidents 

Schairman. The head the advertising 
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department, who also active head 
the committee, acts secretary. This 
committee meets every Monday morning 
8:30 and receives list names, 
compiled the secretary. These names 
are placed cards 3x5 inches and repre- 
sent the prospects for business. 
Each member the committee given 
set cards bearing the names 
those upon which expected call 
during the week, and the following 
weekly meeting detail con- 
cerning the results each call. 

compiling this list prospects, the 
secretary the committee considered 
first the stockholders list more than 
800 names. plain loose leaf sheet 
was used (Figure gather 
the detailed information concerning each 
stockholder. 

When all this information was com- 
piled the sheets, each bearing history 
the stockholders’ account, were placed 
loose leaf binder. Then the small 
cards already described, were prepared 
and passed out members the com- 
mittee who were instructed call 
each stockholder. 


The Results the Calls 

was found, for example, that one 
stockholder holding more 100 
shares, had been doing little business with 
the bank. His name, like all the other 
stockholders’ names, was placed card 
the secretary and brought into the 
Monday morning meeting. This stock- 
holder had not been doing much business 
with the bank for long time and 
order find out the reason for this 
his name, with several others, was re- 


ferred one the vice-presidents for 
investigation. 

When the officer talked with this par- 
ticular stockholder found that had 
opened account one the national 
banks the city because was dis- 
satisfied owing the fact that ap- 


plication for loan sometime past had 


not been satisfactorily passed upon. All 
this information was noted the card 
and then the meeting the following 
week, report was laid before the new 
business committee and plans for regain- 
ing this account were discussed. 

interesting note the partial re- 
sults one week’s solicitation this 
new business committee. One man, for 
instance, was induced deposit $50,000 
provide for his corporation taxes soon 
become due. was found also that 
was excellent prospect for future 
bond business and his name was therefore 
placed the bond list. 

woman who received $2,000 be- 
quest was induced invest the money 


worth bonds placed the com- 


pany. Another woman who received 
$1,600 partial distribution her 
father’s estate bought $1,000 bonds and 
placed $500. the savings department, 
retaining the $100. man who sold his 
country place for $9,000 was approached 
one the officers who succeeded 
ings account. This man had friend with 
him the time and the friend pur- 
safety deposit box. woman 
who had $5,000 savings account 
another bank was induced buy $4,000 
worth bonds placed through the com- 
pany. Another officer spent two hours 


CHANGE NAME ADDRESS 
SEND ADVERTISING DEPARTMENT ONCE 


New Address 
Old Address 
Nature Accounts 


Date Received 


FIGURE All changes address among customers are noted cards like this 
every day in each department of the bank and the cards are 
then sent to the new business department. 
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BUSINESS ADDRESS 
RES. 


NO. 


DATE 


SOURCE 


__CHANGE OF ADDRESS 


FIGURE D. In opening a new account, cards like this are used and sent to the 
new business department filed. 


with attorney going over the affairs 
client who prepared will, and the 
entire estate was left trust with the 
company. This estate amounted $250,- 
ooo. worth while noting here that 
the company makes point explain 
the attorneys that willing ex- 
tend the benefit its thoroughly or- 
ganized system giving the best atten- 
tion trust accounts and this co-opera- 
tive spirit has helped win much new 
trust business. 

These are only few examples taken 
from the report Monday morning 
session, but they are sufficiently illumi- 
nating indicate the scope the work 
done definitely organized new busi- 
ness committee. 


Classifying Prospects 

order carry out this work, 
course, necessary provide for 
concise classification the new business 
prospects. 

One division, for example, deals with 
new corporations. order get line 
these corporations soon they 
are formed, the bank uses clipping 
bureau service. When the corporation 
papers are filed the capital the 
state, the secretary the new business 
committee immediately receives notice 
and places his list calls. Since 
each member the committee 
executive officer the bank, his time 
necessarily conserved much possible, 
and all the tips this character which 
come the bank are transferred cards, 
and then the cards are sent girls 
the various departments who makes ap- 
pointment with the prospect for the 
bank officer who call. 

this way there very little time 
wasted. 

Again the customers who carry large 
balances the checking department 
the savings departments are classified 
for the purpose interesting them 
the trust department, bond depart- 
ment, safety deposit and 
their names are handed over the dif- 
ferent members the committee the 
Monday morning meeting. 
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Other sources new business may 
classified the following general di- 

1—Prospects from old customers. This 
includes list from various departments 
the bank; from the directors and stock- 
holders, already noted; and from the 
officers various corporation accounts. 

2—An analysis the checks passing 
through the clearings daily also enables 
the bank gain accurate idea 
valuable potential possibilities. 

3—Individual customers also may 
cultivated personal solicitation, that 
usually insures satisfactory returns. 

When the officers the tellers, 
fact, any member the force who 
contact with the public, indicates the de- 
sire the bank develop new business, 
there almost always tangible re- 
sponse from the customers. Outside the 
bank there are many important lines 
attack, such tax lists, club lists, birth 
lists, telephone directories, city directories, 
and on. The distribution novelties 
inquiries from keyed advertisements 
also help create definite prospects that 
may lead new business. Next may 
considered the various forms thrift 
clubs, such Xmas Savings Clubs, In- 
stitutional Savings Clubs, and on. 


The importance personal solicitation 
the part the officers, already de- 
scribed, cannot minimized the bank 
that hopes record steady and satisfac- 
tory growth deposits. the bank, 
other forms business, the personal 
equation always exerts tremendous in- 
fluence the building good-will and 
substantial rewards actual business. 


order keep line every cus- 
tomer necessary check the list 
carefully. Investigation indicates that 
the general run banks the reserve 
cities observe this requirement, yet the 
smaller banks often neglected, with 
the result that confusion follows and 
many attractive opportunities for new 
business are lost. The care the list 
reality one the main functions 
the internal side the new business de- 
partment, and the methods employed 


information concerning 
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this Cleveland bank keeping track 
customers illustrates clearly how 
banks may find easy check 
details that are too often regarded 
important. Girls are employed 
the following tasks which are 
entirely the new business branch 
the bank: 


(a) Recording new accounts 

(c) Checking the closed 

(d) Checking the changes address 

(e) Sending out letters new 
counts and closed accounts, 

Handling the addressograph 
chine. 

(g) Sending out bond list 

(h) Sending out special trust 


ment list. 


Changing the Addresses 


this Cleveland bank, with its 
000 depositors, there are upwards 
changes address day average, 
The value systematic check 
changes readily discernible since 
gives all the officers exact knowledge 
regarding the residence customers 
any time. The head each department 
supplied with cards similar 
shown Figure and when learns 
change address fills out this 
and sends the new business 
ment. When these cards are gathered 
the end the day they are sent one 
the girls who transcribes the entire 
list sheet inches (Figure 
typing this sheet six copies are 
and copy sent the head each 
department for his When 
proves the daily report sent the 
files. will noted that this 
space provided for the change 
dress customers any 
If, for example, customers the 
savings department change their 
the amount their balance indicated 
the “savings” column. customer 
the safety deposit department changes his 
address this indicated check mark 
the 6th column, and down the 
line, the head any department knows 
glance the changes his 
department. 

Now, when customer opens new 
count, card similar that shown 
Figure made out and since the 
the card provides for tabs, covering 
each the departments, the 
department which the customer 
terested checked. This card then 
sent the master file and 
for quick reference. Thus the officer 
charge each department able look 
the new business department for 


his branch the bank and the 
securing new business 
simplified. 

The important and desirable problem 
actual solicitation business under 
grouping plan permits the officers 
analyze each possibility for new busines 
and facilitate the problem 
calls. Thus the divisional plan, 
important obtaining new 
when all this supplemented 
spirit loyalty and co-operation 
every part the working force, 
while results are almost always 
complished. 


KEY 
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Detroit Hoists Honor Flag 
ranch 


and 


its 
average, 
these 
nowledge 
learns 
this 
one 
entire 
are made, 
each 
ap- 
the 
his 
the 
indicated 
his 
mark 
down the 
ent knows 
particular 


new 
shown 
the head 
covering 
particular 
ner 
then 
accessible Vice President, People’s State Bank, Detroit, Mich. 

officer 

look other cities the United States duplicate the extraordinary record Detroit, Mich., putting over the Third 
for any Liberty Loan, there need question about the sympathy and support that awaits the government supply- 
customers ing the war chest vanquish the Kaiser. 

the task Detroit’s quota the Third Loan was $36,846,908. Four and one half days after the campaign started, this 
amount was subscribed. 

Back this colossal achievement was tremendous amount work. Under the leadership John Staley, 
roblem vice-president the Peoples State Bank, who acted chairman the Liberty Loan committee, citizens exhibited 
this splendid devotion and determination rallying the call for war funds. 
Probably the big outstanding feature Detroit’s success laid the fact that Mr. Staley and his little army 
volunteers worked out, first all, definite and comprehensive organization sell the bonds, long before the cam- 
making was actually launched. And this organization, proceeding logical lines, illustrates interesting way the 
backed value co-ordinative effort the stupendous undertaking that now faces the American people. 
highly the first five days the Detroit campaign, estimated that only about half the total more than $38,- 
and 000,000 then recorded came from the city’s great industries and corporations. 
ated least half the vast amount came from factory workers and other classes wage earners. The schools alone 
tion from contributed more than $1,587,000 while the women workers rolled total more than $3,000,000. 
ce, Detroit now flies the honor flag authorized Secretary McAdoo for cities exceeding their symbol 
that gives this enterprising city new sense its own resources and the patriotism its citizens lend- 

ing cheery hand the boys “Over There.” 
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Increasing Deposits 


How country bank Indiana, after years dormant existence, suddenly found 
enlightened advertising and service program the key remarkable development business 


1915, The Citizens Bank Ander- 
son, Ind., moved from old-fashioned 
quarters which occupied for 
years, into handsome new bank- 
ing room, located one the con- 
spicuous business corners the city. 
the time its removal two and 
one half years ago, this bank had de- 
posit’s $490,000, and 
to-day the deposits 
amount 
422, and there are 
13,000 customers 
the books the vari- 
ous departments, 
increase deposits 
264 per cent. 
This growth sig- 
nificant, particularly 
time when all 
banks are beset 
the peculiar problems 
arising out the 
war. interesting 
pointing the way 
other bankers 
developing new busi- 
ness along definitely 
organized lines. 
When 
moved into its new 
home decided 
try out comprehen- 
sive program ad- 
vertising. After adopt- 
ing several different 
mediums, 
step was provide 
simple method for 
checking the returns, 
eliminating, course, 
consideration the 
indirect results which 
are usually accumu- 
lative. This problem 
checking returns 
deserves careful con- 
sideration, because the 
advertising expendi- 
ture the progres- 
bank usually 
mounts 
figures, 
the 
the advertising factors 
that are producing 
results may un- 
knowingly waste great deal money. 
this Indiana bank the method check- 
ing the returns usually was confined 
direct personal inquiry among the de- 
positors, and this was found sufficiently 
indicative give the bank concise idea 
those mediums that were most effective. 
Early the advertising campaign the 
advantage personal solicitation was 
recognized, and personal solicitors were 
put out. These solicitors were young 
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FRANKLIN LEWIS 


Staff Representative, The Bankers’ Monthly 


men living the community who there- 
fore, had fair idea the community’s 
needs. picking this type solicitor 
rather than the professional canvasser, 


NEEL CULLOUGH 


President, The Citizens Bank, Anderson, Ind. 


who often secures large number 
small accounts quickly and then moves on, 
the head the bank felt that could 
create prospects which could easily 
checked from time time with less 
expense after the solicitors were trained 
right home. Within year this plan 
personal solicitation secured 2,000 new ac- 
counts. metal bank was 
means introduction principally. 
licitors called upon from people 


day and sometimes would not secure more 
than two three accounts out thes 
calls, yet they gave sufficient time 
call impress upon the people the 
vantages which the bank sought, offer 
the way enlightened service 
improved accommodations. 
After this plan solicitation was 
lined and 
execution, 
premiums was 
cured and offered 
the young people 
induce them 
new savings accounts, 
This brought fair 
response froma 
class people 
that the bank was 
anxious 
for future 
ment. 

copy 
for the newspapers, 
the bank studied the 
seasonable and other 
demands the neigh- 
borhood then 
wrote the 
ents accordingly, 
These advertisements 
were written 
series and this way 
element force 
and logic was brought 
into the copy not ob- 
tainable the 
and-miss method 
preparing copy 
regular intervals, Ad- 
vertising the 
cars, church and 
school programs, and 
road signs, prepared 
the 
acted strong 
plemental aids the 

newspaper 
campaign the 
plan personal 
licitation. 

coupons (Figure 
was used effectively 
for the purpose 
curing 

accounts. The bank 
selected each factory, and fact 
each department the factory visited, 
the man who seemed most popular. 
was furnished with 
and promised compensa 
tion for putting them out. Wher 
ever occasion arises, makes 
the Citizens Bank and gives them 
introductory card they 
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died the 
neigh- 
dvertise- 
this way 
force 
brought 
not ob- 
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prepared 
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book 
gure 
se- 

savings 

visited, 
popular. 
coupons 
ompensa- 

When- 
point 
hem one 


open account. Once passed 
coupon, naturally follows 
and the coupon gives him 
point that has been the means 
producing much business the sav- 


ings department. 
These coupons are enclosed neat 
booklet which has this inscription: 


Tell Your Friends 


How make 
$5.00 Deposit Increase $8.00 


Sixty Days 


Each new depositor entitled 
one these books. 


INSTRUCTIONS 
DEPOSITORS 


Each the attached coupons 
good for cents. 

Hand one each five friends 
associates. Instruct them 
present them this Bank. 

Each coupon will accepted 
new savings account 
opened with sum not less than 
and left the Bank least six 
months. 

withdrawn before six months 
depositor forfeits 50c. 

Each coupon numbered and 
registered the Bank. 

When the five new depositors 
have presented these coupons and 
opened accounts, will credit your 
account $2.50 compensation for 
your service. 


THE CITIZENS BANK 
Anderson, Ind. 


This coupon, other words, furnishes 
excellent measure personal solicita- 
tion which has produced new business 
minimum expense. 

The remarkable growth this bank 
which can traced large degree 
the high standard service reinforced 
intelligent advertising, due the 
foresight and enterprise President Neel 
McCullough, given deep 
study the closer alignment the bank 
and the customer. Mr. ac- 
help give his views 
more than ordinary weight this time, 
some his comments concerning 
tank advertising should value 
bankers who sometimes find the 
Here are some the conditions which 
Mr. 
lieves every banker 
should 

banker 
should get away 
the stereotyped, 
plate kind 
that receives 
through the mail, 
$1.00 $5.00 
His copy 
fresh, 
and 
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of welcome and 


tomers, preferably about local conditions. 
must sound though were trying 
talk them person. 

daily advertising, which 
is, course, one the most expensive 
forms, should followed regularly with 
the right kind personal letters, not 
those struck off job press and signed 
with rubber stamp, but those filled 
carefully with the prospective present 
customer’s name, and signed with pen and 
ink. the distribution the bank’s 
Christmas checks last year the Christ- 
mas Savings Club, which there were 
5000 members, the letter 
themselves were signed with pen and ink 
laborious task, sure, but one 
which made each recipient feel happy 
that the Bank was personally interested 
his her affairs. 


bank believes that the is- 
suance, from time time, pamphlets, 
circulars or, books, containing current 
items interest can made act 
one the best ties with old customers 
and one the best strings pull new 
ones. other words, the bank has tried 
make the people its neighborhood 
feel that matter whether they were 
customers not, that the bank neverthe- 
less endeavored keep posted for their 
benefit, and that was indeed pleasure 
permitted impart such informa- 
tion might able gather, them 
any time. example this, the 
people making out their income 
tax returns. Income tax primers were 
ready when anyone 
wanted one. This also true applica- 
tions for automobile licenses, and similar 
occasions with which the 
dividual has reason become familiar. 


cannot help but feel, says 
Mr. McCullough, that our old manner 
doing business, which, measure, 
caused the customer feel that the bank 
was conferring favor upon him per- 
mit him transact his business there, and 
that when was necessary for customer 
have accommodation, large small, 
must tiptoe and speak whispers, 
was wrong. try, far possible, 
take our customers into our confidence, 
and find that they, turn, will take 
into their own confidence, making our 
transactions with them entirely mutual, 
that they may benefit much we. 


“And with our employes,” added 
touching one the vital internal 
aspects the well managed bank, “we 
have always kept mind the principle 
which the young bell hop, who afterwards 
became the owner the 
Astoria Hotel, kept over his desk, and 
insisted that the first rule his em- 


cannot help but feel that most banks hide their light under a bushel by 
walling the exterior their banking home that one except the 
customers actually the inside know what going on. 
building especially the so-called country bank, should flash the cheery sign 
easy access attract the man the outside. 
When laid out our new quarters kept this idea mind and carried 
out in our plans. 


Saturdays and Monday our lobbies are crowded that is, indeed, 
revelation any one passing the outside, and believe this has been 
one the best sources publicity could have possibly 


McCullough, The Citizens Bank, Anderson, 
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the vest pocket. 


believe the bank, 
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FIGURE. A These coupons are folded in 
a neat cover that can be carried around 


The method is effec- 


tive in increasing savings accounts. 


ployes learn, “that the guest always 
matter how wrong may 
feel that customer is, there are 
arguments any kind permitted our 


bank. 


“Then the adoption trade mark 
which appears upon every piece copy 
that use, and the adoption the 
slogan ‘The Big Bank the Corner’ 
has enabled become not only the 
oldest but the largest bank our county. 

“In fact, although our bank was estab- 
lished 1885, more 
people now know 
our trade mark 
—The Big Bank 
the Corner’ than 
our name ‘The Citi- 
zens’ order 
gain the most 
satisfactory results 
from bank advertis- 
emphasize 
viduality the bank 
the public mind 
with trade mark.” 
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SOUTHERN wholesaler dis- 
counted trade acceptances amount- 
ing more than $1,150,000 dur- 
ing the past year and this 

amount lost only $140 which was the sum 
acceptance given small manu- 
facturing establishment that failed. 
precisely the same way, hundreds other 
business men throughout the country have 
found that this credit method offers sub- 
stantial advantages and the same time 
represents valuable element the na- 
tion’s financial 
equipment. 

The trade ac- 
ceptance there- 
fore growing rap- 
national business 
method. Backed 
a.powerful ar- 
ray 
and commercial in- 
fluence, American 


Handled i iti 
Principal} Interest Number Unpaid 


FIGURE A—This form liability ledger suggests simple method keeping track all the necessary details acceptances 


Saving Time 
New Credit 


How the handling trade acceptances the bank can simplified adopting 
the method worked out committee the American Trade Acceptance Council 


FREDERIC ANGELL 


American National Bank, St. Paul Minn. 


two-name paper like the acceptance, 
which will move freely through re-dis- 
count channels. 


They will see also that the general use 
the acceptance will cause tremendous 
increase their capacity extend cus- 
tomers accommodations because the 
ruling the Federal Reserve Board, 
which allows banks discount accept- 
ances without reference the law which 


limits bank’s capacity loan any 


(DA 


THE OBLIGATION OF THE ACCEPTOR HERSOF ARISES OUTS 
ACCEPT THIS BILL PAYABLE AT ANY BANK, BANKER TR TR 


“nami OF BAI 


FORM APPROVED BY THE 
AMERICAN TRADE ACCEPTANCE COUNCIL 


bankers 
ness men general- 
are longer 
exhibiting the gen- 
eral attitude in- 
difference that pre- 
vailed long. 

Naturally the in- 
creased use the acceptance will impose 
new tasks the banks, not only the 
great money centers, but all parts 
the country which will feel the practical 
effects this movement. 

For the Federal reserve banks natur- 
ally will result substantial increase 
the volume commercial paper 
treated and marked improvement 
its quality. Bankers who have been ac- 
customed loaning merchants and 
producers upon single name paper will 
quick realize the all-around benefits 
which will result from the general use 


EMBRACING COMMITTEES OF THE 
CHAMBER OF COMMERCE OF THE UNITED STATES 
AMERICAN BANKERS ASSOCIATION 
NATIONAL ASSOCIATION OF CREDIT MEN 
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(NAME OF DRAWEE) t 


(CITY OF DRAWEE) 


LOCATION OF BANK 


PAYABLE AT 


FIGURE This form acceptance recommended the Committee. 


one customer excess per cent 
its capital and surplus. 

plan worked out committee 
bankers working conjunction with the 
Trade Acceptance Council. This plan 
intended simplify the handling the 
acceptance when comes into the bank. 
rule there will not much diffi- 
culty handling these acceptances 
banks, except the large number dis- 
count which will neces- 
sary when the use the acceptance be- 
comes general. this account the com- 
mittee finds that will probably de- 
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AY TO THE ORDER OF OURSELVES 


DOLLARS ($_! 
CHASDGE GOODS FROM THE mr 4 THE DRAWEE MAY 


NY IN THE UNITED STATES WHICH HE MAY DESIGNATE. 


(SIGNATURE OF DRAWER) 


the 
ethod 


sirable for the bank, instead discount- 
ing these acceptances, purchase them 
from the owners and figure the running 
interest, making suitable charge for this 
service, together with exchange charges 
each month. 

The committee then proceeds outline 
the following plan: 

Let the bank give each customer 
selling any quantity these acceptances, 
number. When the customer offers 
trade acceptances for sale discount, 
the total amount 
the acceptances 
should entered 
the 
book, and his ac- 
count the indi- 
vidual books 
the bank credited 
with the amount 
such total. The 
number custom- 
ers should then 
placed the 
verse side the 
trade acceptances 
follows: 
No. 
count should then 
opened the 
liability ledger 
follows: (Supposing man’s name was 
John Smith, address Main St, 
Richmond, Va.) “John Smith, 
Main St., Richmond, Va., Trade Accept- 
ance account No. 1.” 

Form for the Ledger 

The trade acceptances purchased would 
then entered detail the liability 
ledger, (Figure A.) The trade acceptances, 
after having been listed, would de- 
livered the Collection Department and 
forwarded the place payment for 
collection. entry covering the 
chase these acceptances would trade 
acceptances debited the general 
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account styled, and John 
Smith credited the individual books. 
the trade acceptances were paid 
returned, the collection department would 
turn advise the discount department, 
and those paid would credited the 
trade acceptance account, and those re- 


Date sent Payer 


Advise payment by our number. 


turned unpaid, charged against the seller’s 
account the general ledger and the 
liability book kept the discount de- 
partment. 

this method easy see that 
the balances outstanding would change 
from day day. the end the 


PROTEST 


Date sent Payer 


month, interest the daily outstanding 
amount trade acceptances purchased 
should charged against the account 
the seller together with all exchange 
charges incidental the collection 
these items. 


and entered for collection, their instructions noted 


Date sent Payer 


The Importance Numbers 

The reason that these account should 
given number that the collection 
department would send them out for col- 
lection and their records would made 
from the numbers. For instance, under 
the example above mentioned, the record 
the collection department, would show 
that trade acceptance account No. would 
credited with the proceeds any one 
them paid, instead John Smith’s 
Trade Acceptance account. The discount 


enclose herewith for item stated below 
PROTEST 


Do not hold drafts for convenience of payer. 


department would advised from day 
day the number under which the various 
trade acceptances were sent out col- 
lections. This department would also re- 
ceive advices credit those paid and 
those which were returned unpaid would 
delivered them order that proper 


MERCHANTS NATIONAL BANK, Richmond, Va. 


Please refer to 
our number 
No. 7535 


Date or 


Amount Number 


Endorser 


FIGURE 


entries made. The collection depart- 
ment would also advise the discount de- 
partment the amount exchange charges, 
protest fees, etc. which should col- 
lected from the seller the acceptances. 

The committee suggests that the form 
trade acceptance, (Figure B), should 


No. 7535 


Amount Due ENDORSER 


FIGURE 


made uniform throughout the country. 
Perhaps the only addition this form 
that there should some stipulation 
which the acceptor should agree stand 
for the charges incidental the collection 
these items. 


The item described below has been received from the 


MERCHANTS NATIONAL BANK Richmond, Va. 


PROTEST 


Amount 


PLEASE SIGN AND RETURN_BY FIRST MAIL 


FIGURE 


therefore that the triplicate system col- 
lection blanks used, (Figure C). The 
advantages this system are many and 
one two very apparent ones when used 
connection with the above mentioned 
suggestions will illustrate the point. 


Starting the Collection 


The yellow sheet, for example, can 
given the discount department order 
that they may secure information 
the number under which various trade ac- 
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The committee suggests 


ceptances were forwarded for collection, 
and will also answer receipt the 
discount department for these items and 
can filed them order that any 
time they might prove the trade acceptance 
account merely adding the amounts 
indicated these slips, the total 
these slips should equal the amount 
trade acceptances outstanding. 

The pink sheet should given them 
upon date payment, the item was 
returned, and from this slip all entries 
should made the individual account 
their liability ledger. The discount 
department would also indicate these 
pink slips the exchanges charges, etc. 

The blue slip, (Figure D), course 
would not come the discount depart- 
ment, but would the charge entry 
against the correspondent whom those 
items were sent for collection. 

scribe the white sheet, this will speak 
for itself. 

The form liability ledger sug- 
gested (Figure could used should 
the bank desire discount 
dividual acceptance. There danger, 
however, indicated the outset 
this article, that should banks insist upon 
discounting these acceptances, would 
very tedious task for the discount de- 
partment, and nothing would saved 
this method. Canada, for instance, 
they make practice discounting these 
acceptances. the United States, with 
the tremendous volume business done. 
likely that trade acceptances would 
not become popular banks account 
the large amount extra detail work 
necessary, they are discounted, while, 
the interest were figured running 
time, the same basis call loan 


interest now figured, this would assist 


making them become popular. 


Service the Sellers 


Or, the liability ledger might made 
triplicate, order that the sellers could 
secure the total monthly statement 
their transactions with the bank during 
the month. entirely pos- 
sible have other forms which would 
give the bank the total acceptances 
handled for each acceptor, and on, but 
this perhaps not altogether 
the bank more vitally interested 
the amount trade acceptances pur- 
chased from each customer. 

worth while adding that cus- 
tomer discounting his own paper the 
same time that selling the trade ac- 
ceptances, the total amount trade ac- 
ceptances outsanding any time should 
posted his account the liability 
ledger, showing the amount for which 
liable all times, both contingent and 
direct. 

This, then shows concise way, 
simple method worked out com- 
mittee bankers which has given deep 
thought the problem. Any modifica- 
tion extension can made suit the 
needs the particular bank, and any 
changes are necessary. 

Now, entirely aside from the mechanical 
handling the acceptances when they 
are brought into the bank, there are some 
other factors that justify careful con- 
sideration. 


Bankers will always examine and com- 
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pare the relative credit standing ac- 
ceptors and the merit demerit their 
acceptances, just they now with 
notes their customers. will al- 
ways have acceptances that will made 
better rate than some others; some 
will taken very low rate, while 
some will refused altogether. con- 
cern taking the acceptances its cus- 
tomers will using its credit the same 
way would took its note 
the bank and made loan it. The 
same questions will arise regards his 
firm’s credit standing, whether dis- 
counts his customers’ acceptances loans 
his note—the basic security remains 
the same; namely, the ability sell and 
collect sales. 

The responsibility and ability the 
acceptor would obtained, the most 
part, from the endorsing firm which will 
not always the best source informa- 
tion, coming does from the selling 
house which obviously anxious in- 
crease sales and make many turnovers 
gained will worse than second hand 
and offers poor security say the most. 
much better way open, namely, lo- 
cate the instrument with the bank the 
acceptor the acceptor’s locality. 

this case the acceptance would 
single name paper, but such would of- 
sends him acceptance, which accepted 
the same his bank (B’s bank) which 
credits immediately the amount 
fer much better credit risk than double 
name paper, the credit standing the in- 
dorser being dependent primarily the 
ability collect from the acceptcr, just 
the case open account transac- 
tions where the credit standing the 
jobber wholesaler dependent the 


class his accounts. The seller’s bank 
executing acceptances indorsed the 
seller would probably disregard the ac- 
ceptances the face, except see that 
was duly filled in. Surely the signature 
country merchant miles away will 
not add the security the instrument, 
except such merchant known the 
seller’s bank. 


Judging the Risk 


The acceptor’s bank obviously the 
best judge the credit risk the case 
acceptances its customers. would 
not more difficult for them take 
paper accepted its customers than 
loan the note these same 
They know the standing the acceptor, 
his ability and integrity, and general 
should know his borrowing capacity, bet- 
ter than bank distributing center 
miles away who would called 
execute the acceptances this far away 
merchant. 

The iaeal acceptance transaction 
work out this way. jobber sells 
B., who, instead sending A., gives 
goods country merchant, and 
the invoice. this way the jobber 
manufacturer and his bank are relieved 
the necessity financing the buyer, and 
such financing would now done the 
buyer’s bank, which logically better 
position so. This plan would re- 
lieve the selling community the credit 
burden that belongs justice the com- 
munity receiving the benefits the goods. 

Until the acceptances are universally 
used, there will numbers merchants 
who will still continue take advantage 
the cash discounts offered. This will 
leave secondary slow pay class ac- 
counts. which will the start form the 


large class acceptance users. Banks 
the large centers, they are called upon 
host this class merchants, find 
their credit analysis very difficult and 
the same time very 


This should make all the more im- 
portant for the acceptors bank handle 
his instruments least from the start 


Many our large trust companies and 
state banks have heard the recent call 
the Reserve Board and joined the 
However, their number small when 
compare with the great body state 
almost double the present resources 
the Reserve banks, which are still holding 
out. They argue that joining the system 
will put them worse position (as 
reserves) than they now find 
They explain that apart from patriotic 
purpose they would have reason for 
entering the system, they cannot use 
the rediscount privilege, because their 


almost total lack paper which would 


eligible for rediscount under the laws 
the Reserve Bank. 


The trade acceptance perhaps the 
paper which will always eligible for re- 
discount, being arises from the buy- 
ing and selling goods. place such 
paper, the acceptances local merchants, 
among the resources state 
bank, would give the benefit the re- 
discounting privilege, good reason for 
joining the Federal Reserve System and 
first rate secondary reserve. our en- 
thusiasm for acceptances let not for- 
get that the bank the acceptor 
that better able handle his ac- 
ceptances and with that the credit 
risk may best placed. 


For the 


ECOGNIZING the growing im- 

portance women the banking 

field, the United States National 

Bank Portland, Oregon, one 
the pioneer institutions the West, has 
provided many comforts for its em- 
ployes which only real thoughtfulness for 
their welfare can dictate. 

The accompanying illustration, for ex- 
ample, shows the rest room with large 
couch, easy-chairs, dressing table and full 
length mirror, for the young girl employes 
the bank. The factor which appeals 
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these two views. 


Women 


strongly the girls their tea-room, 
which they retire noon for luncheon, all 
furnished the bank. 
lators, the finest tea cloths and doilies, all 
provided the bank gives each girl 
personal pride this delightful, quiet 
little apartment removed from the hum- 
drum the bank’s practical affairs. 
the furniture, including magazine stand, 
cupboard and chaise-longe, wicker 
and cretonne, giving the room cherry 
appearance. 


“This rest and tea room has cultivated 
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The elegance and quiet comfort the department The United States National Bank illustrated 


Workers 


perfect spirit harmony among the 
girls,” says officer, “because gives 
them common cause and each one takes 
her personally, certainly is. The 
men the bank often send baskets 
fruit and flowers, and whenever gitl 
has exceptional luck with cookies 
pinoche, little boxful must donated 
the tea room. Sometimes there 
surprise party, with birthday cake and 
burning candles, all which helps 
easing the strain business life.” 


made 
sits 
nk 
“mere 


Snappy 


specimens shown the top 


the page illustrate simpie and 
powerful methods appealing 
for different classes business. 

The display the Merchants Loan 
Trust Co., Chicago, for example, was 
one series covering each month 
quotation and re-enforced the names 
bank directors signifying the character 
back the institution, this series at- 
tracted great deal attention because 
its individuality and novelty. 

How many your 
customers know what 
certificate de- 
posit is? True, the 
very should 
convey the meaning, 
prising lack knowl- 
edge regarding this 
instrument. order 
the depositor, the 
method used the 
Liberty Trust and 
Savings Bank de- 
This display either 
the form book- 
will usually produce 
satisfac- 
tory results. Besides 
the strong appeal, 
the copy, the repro- 
duction 
cate impressive 
argument for the de- 
use this 
deposit. 

Banks are coming 
realize more and 
more that the human 
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Certificates Deposit 


keep every dollar at work earning interest all 
the time, is the secret of the successful financier. Many 
appreciate the advantages Deposit for funds that 
GHOULD you have money lying idle—money that you 
plan to use in the near furure, that you hesitate about investing or putting in 
2 savings account, you will find our Ceruficate of Deposit not only convement, 
WE issue interest bearing Certificates of Deposit in any 
and recommend them those short time invest 
ment for their funds. 


NOT SUBJECT TO CHECK 


IME CERTIFICATE OF DEPOSIT. 


Further informanon cheerfully gwen by any of the officers of the 


Liberty Trust Savings Bank 


Kedzie Avenue end Tweltth Street 


THE BANK WITH THE HUNDRED MILLION DOLLAK 
BOARD OF DIRECTORS 


Newspaper 


note desirable all advertising. The 
display the Boston Safe Deposit and 
Trust Co., meets this requirment 
direct way. This one series 
which the human element played 
strong and worth while noting 
that the style the copy char- 


acter that conveys. the reader the 


valuable functions performed trust 
company. 

the specimens bottom 
the page, the displays the Bank 
Commerce Little Rock, Ark., are in- 
teresting because the judicious use 
the trade mark conjunctign with 


Our Customers— 


We will carry Liberty Bonds 
until August 15, 1918, at 
4%4%, if an initial payment 
of 5% is made. 

Savings deposits may also 
be withdrawn without notice 
and interest will be allowed 
until May 1, 1918, when sub- 
scriptions are made through 
us. 


RE-INVEST 


Them 


MONTHLY 


MAR 


_ Interest to-cease after tae clale 


he 
Pp find what 
ranch best 
ranch, hoig Snalle 


Displays 


the picture the building. Note how 
one display the bank took advantage 
the timely daylight sav- 
ings plan—to invite savings, 
the other how emphasizes the service 
furnished women customers. 

Two widely varying methods driv- 
ing home service the Liberty Loan 
illustrated ads the Union Trust 
Co., Pittsburgh and the St. Louis 
Union St. Louis. The 
Pittsburgh bank copy, like that here 
shown, was used space six inch 
double column. The eagle with out- 
stretched wings the background makes 
decidedly effective 
display. The St. 
Louis 
however, confined its 
space three inch 
single column. These 
small displays were 
hand lettered and run 
series and since 
they reflected new 
gained wide attention. 
Furthermore, the de- 
parture usual 
these small displays 
gave doubly attrac- 
tive touch the 
series. 

all these displays 
noting the value 
the trade mark. In-* 
deed, out pro- 
gressive bank adver- 
tisers to-day regard 
the trade mark one 
the main essentials 
esablishing definite- 
the personality 
the bank. 


Page Seventeen 


ng here soint nal succes | | 
em. ete consist offer ese \ of Pe re) p le 
we cust © ne on 4 The i 
hei 100 pe UST Co T | 
id 28 Streets s a 
5 
the 
for 
and 
 en- 
for- 
‘ptor = 
ac- 
redit 
. 
~whig 
wean 
takes 
inter 
Ips in Savings Department 


Making Sure How Each 


Borrower 


Stands 


Methods large National Bank indicates how officers are kept 
informed the exact condition all commercial customers using credit. 


FAUROTE 


Credit Department, First and Old National Bank, Detroit, Mich. 


metal ware applied his bank 

for extension his line 

credit. The application was 
sent the vice-president charge 
the credit department and the manu- 
facturer was requested furnish de- 
tailed statement his operations over 
certain period and complete showing 
the profit and loss account. 

This manufacturer was absolute con- 
trol his business and not responsible 
Board Directors any other 
agency carrying out his plans. Like 
many other business men who are ac- 
countable themselves alone, felt that 
since was making profit, was not 
necessary adopt analysis methods that 
would reveal glance the sources 
and the causes loss. 

When filled out his statement 
financial condition for the bank, the vice- 
president noticed there were some omis- 
sions and few errors, due probably 
the borrower’s lack specific informa- 
tion his own office rather than dis- 
honesty desire gain favorable 
impression the bank through manipula- 
tion the figures. 


Providing Definite Data 


The manufacturer was called and 
told that the information was not satis- 
factory and that would have 
provide more definite data. 


Application for 


or 


Colla teral 


FIGURE Each loaning officer has 
pad forms like this, 8inches. When 
customer applies for loan, all the essen- 
tial details are noted the form for con- 
sideration before the committee. 


have always been good customer 
here, handled all obligations promptly 
and discounted bills,” protested, 
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“and cannot see how all this infor- you know your business and you 
mation that you want going help it. have fault 
determining standing risk. with our past relations. But now thy 
less get the extension which applied you ask for big increase your line 
for, will take account another credit, are justified asking yoy 
bank.” for itemized statement your 

“You are asking become With prices constantly 
your business and supply you with scarce and selling problems more 
funds,” the banker answered. “We have complicated than ever, the success years 
always been willing co-operate with can turned into failure week” 


CORPORATION 


Name (Corporate Style)... 


Branches......... 
To THE FIRST AND OLD DETROIT NATIONAL BANK, Detroit, Mich. 


For the purpose of procuring credit from you from time to time, direct or otherwise, we herewith submit the following true and accunte 
statement of our resources and liabilities as shown by our boOkS 

In consideration of the granting of such credit we agree that should we make a bill of sale, a mortgage or other transfer of a consider. 
able portion of our property without due notice to you, or should our stock be attached, or should we make an assignment for the benefit 
of our creditors or should a petition in bankruptcy be filed by or against the company, then all and every claim you have against us shall become 
at your option immediately due and payable. 


ASSETS LIABILITIES 

Customers:-Open Accounts | | Notes Payable for Merchandise 

| | 

Merchandise Finished —____||_ Notes Payable to Others 


| 

Raw and In Process | J | 


Total quick | |Total Current Debts 


Real Estate:-Full Value 


Land 
Buildings 
Plant and Machinery 


Furniture and Fixtures 


Prepaid Acct’s, 


Investments 


Other Assets 


Between the date of the above inventory and the present time we have had no serious losses through bad debts or otherwise 


and our condition today is fully as good as set forth by the above figures. 


Dr. PROFIT AND LOSS ACCOUNT, FISCAL YEAR ENDING. 
Actual expense of conducting business... ... 
Bad Debts charged off.......... 
Charged off for depreciation. 
Dividends Paid...................... 
Net Profits..... 


GROSS PROFITS 
.- || From Merchandise... 


| From Interest and Discounts...... 


. | From Investment 
i} From Other 


Total 


‘Total...... 


| Net Sales during 
| Ingurance carried on Merchandise.._. 


._ | Insurance carried on Buildings and Fauinment_& = 


Notes or Accounts Receivable discounted or sold 
Accommodation 
Other Contin, 


it Liabilities... 


FIGURE B. This form of statement is filled out by the corporations which 
are borrowers. Besides embracing all of the requirements suggested by the 
Federal Reserve Board, it contains other provisions of practical value in any ban 


THE BANKERS’ 


= t 
| | | 
| | | 
||____-_] _]_| Debs 
| 
| 
. 


ind You 
fing 
that 
ng you 
internal 
more 
years 


> 


The banker finally persuaded the manu- 
have outside auditors into 
his plant and examine the books order 
dig out the details which the bank 
wanted. Within week the task was 
completed. When the auditors submitted 
their report, the manufacturer 
prised find that line metal special- 
ties had been constant cause loss, 
although always thought was profit- 
able. The auditor’s examination showed, 
however, that the regular line metal 
ware was money-maker and had carried 
the loss caused the side line. 

With this information before him, the 
manufacturer was eager and willing 
comply with all the bank’s requests. 
The audit enabled him detect and stop 
leaks that had been draining the profits 
for long period. 


The Value Analysis 


This instance typical conditions 
that happen daily banks both big and 
Because they are prompt take 
care their commercial paper and meet 
the usual demands business satis- 
factory way, the general run business 
men who dominate their own establish- 
ments frequently drift into the tempta- 
tion giving scant attention careful 
analysis their internal condition. 
result failure sometimes overtakes them 
when they least expect and unless the 
bank exhibits scrutiny and prudence 
almost always listed among the heavy 
creditors. essential, therefore, for 
the bank secure specific and com- 
prehensive information the borrower’s 
statement condition bad debts are 
kept down. The methods used 
middlewestern national bank with about 
2800 active borrowing accounts are 
worth while illustrating the effective- 
ness simple system that provides 
accurate check the condition the 
borrower. 

When customer applies for loan, 
the request noted form like that 
shown Figure Only cases 
emergency are loans immediately granted. 
There are six loaning officers 
bank and they meet every morning, and 
examine all the applications made the 
previous day. These officers are em- 
powered pass all loans $5,000. 
Applications for more than $5,000 are 
teferred the discount committee com- 
prising the president and twelve members 
the Board Directors which also 
meets daily. All the applications first 
pass through the committee comprising 
the six officers. 


Getting the Statement 


Every borrower required make out 
statement least once year (Figure 
which provides both the face and 
sides all the information that 
the credit department usually desires 
Passing the risk. interesting 
note that this form provides for concise 
the profit and loss account 
just below the statement the assets 
and liabilities. Note also the inquiry 
the reverse side whether the books 
the borrower are audited certified 
public accountant. When the borrower 
able answer this question affirm- 
atively, the bank naturally disposed 
place more reliance the figures. In- 
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deed, the development the systematic 
internal audit among the most strik- 
ing tendencies enlightened credit man- 
agement. This bank, like many other 
banks, urges its customers provide 
for regular audits outside accountants 
whenever appears that the methods 
the borrower’s establishment are likely 
drift into rut. 

the information supplied the 
statement (Figure A). not detailed 
enough and the borrower then called 
upon furnish additional data another 
form (Figure D). This furnishes 
quick and effective comparison and en- 
ables the credit department arrive 
the actual and fundamental conditions 
more readily. Sometimes when the data 
Figure checked against that shown 
Figure the bauk finds easier 
detect omissions and gain closer in- 
sight into the operations the borrower. 

have all the principal in- 
formation the statements condition 
quickly available for reference form 
whenever new statement filed the 
borrower. This provides for com- 
parison the annual statements over 
period six years and eliminates the 
necessity referring back the annual 
statements. 


Appraising Character 


The statement condition already 
described secondary the character 
the borrower which consideration 
paramount importance. analyzing 
character the purpose passing 
credits, the banker must depend upon his 
knowledge the needs and the values 
the community and when this backed 
his close personal observation 
the borrower and then supplemented with 
the concrete facts revealed the state- 
ment, almost always able draw 
safe and logical conclusions. 

The credit department essentially 
bureau information which keeps the 
loaning officers advised all the vary- 
ing tendencies commercial activity. 
Since delves deeply into all business 
ramifications, there sometimes danger 
installing methods and practices 
elaborate that they may defeat the main 
purpose the department, the effective 
and economical accumulation definite 
data. While the problem determining 
the borrower’s character worth, after 
all, the main factor, easy realize 
that the mechanical side the depart- 
that will provide all the requisite data 
with the least expenditure time and 
money. 


CONTINGENT LIABILITY: } We have no contingent liability of any kind or nature as endorser or guarantor (except as follows) 


None of the ‘accounts or notes receivable included in the statement made above have been asaignod, pledged or discgunted (except as follows) 


Neither have any of our other assets been pledged ot assigned as collateral for any of our liabilities, (except as follows) 


Our company is incorporated under the laws of the State of... 


We have no interest in any other concern (Except—Name affiliations and Jocation)......__-___. 


There are no suits pending against our corporation (except)... 


The form of obligation used in the financing of our business is the plain note of the ccrporation (endorsed by) 


None of these endorsers guarantee the paper of other concerns or individuals (except).. tal 


The net worth of endorsers outside of this business is.__. 


Our commercial paper is placed through (Name broker or brokers). 


are not 
Our books 
are 


The date of last Audit was... 


audited by a Certified Public Accountant... 


BANK ACCOUNTS 


by...... 


OFFICERS 


(Please Sign Company’s Name here) 


MONTHLY 


FIGURE This the reverse side the statement form shown Figure 


LINES GRANTED | Under Discount on Statement Date 


Date Signed... 
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banks, big and little, the credit de- 
partment can made effective weapon 
the development new business. 
mistaken notion believe that the 
credit department should operate solely 
for the accumulation statistics aid 
the loaning officers. the bank already 
reierred the new business department 
closely linked the credit depart- 
ment, 

Watching New Accounts 


When new account opened, the 
credit department promptly notified. 
the close business each day, the 
manager the new business department 
sends the manager the credit de- 
partment the name every new cus- 
tomer. This information noted 
sides the name the customer, his busi- 
ness connections and 
the same way all closed accounts are 
reported and the credit 
thus able look into the cause the 
withdrawal without any delay. 

“We check the new business cards very 
carefully,” says this credit manager, “and 
find the plan effective furnishing 
prompt and satisfactory service the 
customer. Suppose, for example, that 
woman opens checking account. 
day later she may wish open 
charge account one the big depart- 
ment stores. She usually asked she 
has checking account and she refers 
us. The store then calls the bank for 
estimate her credit worth. 
referring the new business cards, 
find the amount her initial deposit, 
the name the party that introduced 
her and the neighborhood which she 
lives. This enables answer the in- 
quiry and the same time facilitate 
her shopping. Not long ago woman 
opened account and the next day 
were asked about her credit risk. 
Her opening deposit was small and 
itself insufficient for appraise her. 
But noticed that she was introduced 
man who has been one our cus- 
tomers for long time and found 
also that she lived fine neighborhood. 
therefore felt free say good 
word for her. 

“Another significant feature the co- 


Parcel 
Moto 


Parcel post service motor truck di- 
rect from the farms the cities the 
latest government scheme for meeting the 
food emergency. Several 
routes are now operated the eastern 
section the country and the post office 
departments will extend them rapidly 
funds are available. 

The post office department received 
letter from Pennsylvania farmer several 
miles from railroad, declaring 
supply city markets with 25,000 eggs 
year had direct transportation facil- 
ities. 

Virginia farmer said bushels po- 
tatoes went waste his farm this 
year, while people the cities paid 
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ame 


Statement Operations 


DEDUCTIONS (Returned Goods, Out-Freight) 
COST SALES 

GROSS PROFIT SALES 
SELLING, DISTRIBUTING AND GENERAL 

SELLING AND DISTRIBUTING 
Salaries and Commission - - 
Advertising - - 
Traveling - 
Miscellaneous : - 
GENERAL 

Salaries 
Bad Accounts Charged Off 
Miscellaneous - 


Total Selling, Distributing and General Expense 


NET PROFIT SALES 
MISCELLANEOUS EARNINGS 
PROFIT 
ANALYSIS OVERHEAD EXPENSE 
Non-Productive Labor - - 


Supplies - - - 
Depreciation— Buildings % - 
Depreciation—Machinery 
Insurance - - 

Total Overhead Expense - - 

FIGURE 


operation between the new business de- 
partment and the credit department the 
fact that helps get quick line 
the commercial depositor. Suppose, 
for instance, that man opens account 
with $1,000. usually find out his past 


Service 


Trucks 


peck. could not afford pay the 
transportation charges from his farm 
the railroad station thirty miles off ad- 
dition the freight charges, said. 

Kennett Square, Pa., few years ago 
was small village, with tiny post 
and postmaster with salary 
about $1,200. The receipts the post 
office itself were never above $2,000 
year. And this spite the fact that 
Kennett Square lay the midst fer- 
agricultural country, particularly 
adapted raising mushrooms. 

Mushrooms, however, are highly per- 
ishable and Kennett Square was off the 
railroad and handicapped getting 
the market—New York. 


THE 


order get definite line the commercial borrower, this 
detailed form of statement is found to be very effective, since it furnishes the 
bank with definite means checking the statement shown Figure andC. 


Months Ending 


3... 


banking connections and write imme 
diately these connections 
information him. Then seeks 
accommodations later, couple the past 
with the present and know definitely how 
far can with him. 


The post office department started 
tor truck route between Oxford and 
adelphia, through Kennett Square. 
communication between Philadelphia and 
New York was afforded and the farmers 
started cultivating mushrooms 
scale for the city markets. 

Square busy man with several assist 
ants and the receipts his office are 
proximately $62,000 year, 
enough pay not only all the 
the office but the motor truck 
ice well. estimated that 1,00 
pounds mushrooms forward this 
postal truck service New York. One 
man has fifty-four mushrooms houses. 

There are two trucks day. One 
Oxford 5:30 the evening and 
Philadelphia 8:30 the next 
The other leaves Oxford 8:30 the 
morning and gets Baltimore the sam 
day. 
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head one the largest 
manufacturing establishments 
its kind the world, recently 
said that systematic analysis 
his costs, together with definite control 
credits and factory production, en- 
abled him increase his output more 
than four hundred per cent 
years. This enables him eliminate the 
hidden weak spots that were constant 
drain the profits and provide also 
liberal depreciation plant and ma- 
chinery. eight years this factory has 
shown increase more than forty- 
seven hundred per cent 
and 1917 furnished more 
half the wheels for the nearly two 
million automobiles that 
factured during the year. 
Just this manufacturer 
internal regulation factor 
value, precisely the same manner, 
the banker will find effective means 
maintaining and increasing earnings. 
Banking was one the last great arms 
American business life feel the 
spur competition and to-day there 
scarcely any branch business activity 
where the pursuit new business 
keen. therefore essential for the 
banker adopt every enlightened plan 
and method calculated keep pace with 
the progress these tense 
moving times. 


Keeping the Assets Liquid 


Closer control our internal affairs 
will undoubtedly help keep assets 
more liquid condition. Day after day 
the consciousness scientific manage- 
ment the bank means provid- 
ing better service depositors and stock- 
holders alike driven home. are 
coming realize that our commercial 
paper must the best possible con- 
dition available for rediscounting 
the Federal Reserve Bank. More and 
more are finding that constructive 
banking and the best type friendship 
our borrowing customers require 
them least partial liquidation 
their lines credit stated periods. 
account our easy-going tenden- 
the past, there too often 
say, “Well, know Jack 
Jim Tom, perfectly good, his 
business prospering, why not con- 
tinue renew this 

are coming to- see, however, that 
friend and neighbor can en- 
shape, look after his collections more 
quick assets and liabilities and liquidate 
Possible, all his indebtedness, 
time during the year, are doing 
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Your 


Convincing Depositors 
Strength 


How the enlightened policy Michigan Bank relation commercial customers, 
backed prudent state requirements the savings department, wins recognition. 


PACKARD 


Vice-President, Union Bank, Jackson, Mich. 


him service, well strengthening 
the banking power the nation. 

This, course, does not minimize the 
difficulty bringing these conditions 
pass. Our friend may call mind the 
long years has transacted business 
with the institution, his long and honor- 
able dealing, both with his 
customers and creditors, and perhaps 
may threaten take his business an- 
other institution, should too in- 
sistent not sufficiently tactful pre- 
senting the matter his attention. 
can pointed out that anything which 
will better his condition naturally makes 
for better results him and helps also 
make his account more desirable 
the bank, whether manufacturer 
merchant. 


PACKARD 


Bankers the designated reserve cities 
have recognized the fairness 
priety requiring customers observe 
conditions like those 
The mere fact that industry mak- 
ing profits the present time not 
conclusive proof that will continue 
over any given time. This fact 
deserves just much consideration 
the country well the city bank, 
assets are kept quick liquid 
condition and safety ensured. 

Indeed, the vital importance 
apparently obvious matter has been given 
new and significant meaning the last 
few years those enterprising banks 
which are furnishing expert audit serv- 
ice customers. Thus, the banks are 
helping elevate the standards com- 
mercial accounting and analysis order 
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that business generally may benefit 
the impetus advanced methods. 
many the reserve city banks, these 
audit departments, operating connection 
with the credit departments, have justified 
the expense entailed many times over 
providing detailed and accurate in- 
formation for the credit department and 
the same time affording genuine and 
tangible relief customers. 


probably true that the so-called 
country bank could not maintain separ- 
ate audit bureau like that already men- 
tioned, because the expense involved. 
Still also true that the smaller 
banks, can lesser degree assist our 
customers recognize the tendencies 
their business, assist them 
charging off proper depreciation, make 
proper allowances for bad debts 
sist upon closer collections the ac- 
counts their books. can this 
offering act advisor whenever 
customer sends his statement asks 
for loan. When man thus shown 
that the seeming profit his operations 


not great thinks, will stir 


himself efforts, either ad- 
justment prices the elimination 
wasteful expenses. 


Safety Michigan 
This, course, but one the many 
services that the bank can furnish 
its customers. Fundamentally the bank 


safety and character because, after 


all, these are the basic selling points 
any bank. interesting now turn 
élement safety here Michigan 
which illustrates clearly how the public 
can made feel certain definite 
sense security the bank. Naturally, 
are better able invite more business. 

Legislation recently enacted Michigan 
segregated the savings deposits and en- 
forced certain specific limitations upon 
the investment savings funds. Since 
banking founded confidence, any 
action calculated inspire the com- 
munity with stronger feeling good- 
will and security, naturally reacts 
satisfactory manner and this legislation 
which imposes generally wholesome con- 
ditions, should interest bankers, 
large and small. digest these laws 
follows 


Five per cent the total savings 
deposits must kept hand cash. 


Ten per cent must deposited 
with approved banks reserve cities. 

(Since our bank has entered the Fed- 
eral Reserve System, the above require- 
ments are modified accordance with 
that Act.) 
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Fifty-one per cent must 
vested follows: 

mortgages real estate not 
exceed fifty per cent the mort- 
gaged property’s value. 

Bonds the United States 
Territories. 

Bonds the city, county 
school district, whose total indepted- 
ness does not exceed five per cent 
its assessed valuation. 

First mortgage bonds steam 
railroads who have not defaulted 
interest payments and have paid divi- 
dends for over five years. 

First mortgage bonds certain 
leased railways under guarantees 
strong parent companies. 

Refunding mortgage bonds 
steam railways under careful restric- 
tions. 

First mortgage bonds elec- 
tric railway, gas, electric light 
power companies organized under 
Michigan laws and under restrictions 
value property and dividend 
record. 

Bonds steamship companies 
under certain state regulations. 

The provision above cover the invest- 
ment sixty-six per cent bank’s 
savings deposits, leaving but thirty-four 
per cent loaned out the discre- 
tion bank’s Board Directors. 

example our plan adver- 
tising this feature, this quotation from 


booklet written another our of- 
ficers, Mr. Bloomfield, put out 
our bank illustrates the point: 


“It has always been the policy the 
Union Bank base its solicitation for 


patronage primarily the unusual, 


strength its management, and second- 
arily the size its constantly growing 
capital and surplus. fact the security 
afforded every financial institution, 
whether private, state national, nar- 
rows down these two things, least 
far commercial depositors are con- 
cerned. 


“There are, however, the banking 
laws this state provisions meant 
make the funds savings depositors 
absolutely secure; while commercial 
depositors all banks occupy about the 
same position, the savings depositor 
Michigan state bank enjoys security 
which national bank, trust company 
private bank does not give. 


“In general way most banks may 
said loan out most the money left 
with them deposit, the bank’s capital 
and surplus which belongs its stock- 
holders, but measures the protection af- 
forded depositors, being kept hand 
the form cash bank balances main- 
tained other cities, and used 
working margin. 

“The ordinary commercial national 
bank, loans out all its money without 
restriction pleases, all depositors 


The 


the trust companies fill va- 
cancies caused the War serv- 
ice; how the new employes en- 
gaged fill these vacancies are 
trained; whether positions are held open 
for absentees, and the matter paying 
salaries full part, became the sub- 
ject-matter special inquiry addressed 
those companies having indicated 
recent questionnaire addressed 
trust companies the United States 
that they had one more men military 
naval service. 

the first question, “How have you 
filled the positions men entering mili- 
tary naval the majority re- 
plied, “with women.” Many companies, 
however, stated that through promotion, 
and engaging older men and younger 
men they had been able solve, least 
part, the perplexing problem brought 
about War. 

Women are Satisfactory 

results have 
been secured from the service female 
help, indicated the following: 
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Filling 


the 


LEROY MERSHON 


Secretary, Trust Company Section, American Bankers’ Association. 


“We are employing young women 
fill places young men who were ad- 
vanced fill the positions those lost 
through the draft. This method has 
turned out better than expected.” 

“Vacancies our company being filled 
young women have been most satis- 
factory.” 

“Vacancies our company being filled 
young women without previous train- 
ing.” 

“Since the beginning the War, have 
increased number women our em- 
ploy from five eleven, and they now 
represent one-third our staff. They 
are doing very efficient work steno- 
graphic, bookkeeping, transit and Christ- 
mas Club departments, and will given 
positions greater responsibility soon 
they prove themselves capable doing 
the work. One our officers 
woman.” 

“We have found increasingly difficult 
secure satisfactory male help and have 
filled several positions with women. One 
cage being operated with lady teller.” 


Gaps 


How the Trust Companies have re-adjusted their affairs result the war 
revealed interesting answers just made nation-wide 


both savings and commercial relying alike 
for their protection the Safety 
these loans. But the 
Michigan decided that the average 
ings depositor might not look the Size 
bank and the character the men 
therefore determined throw 
guards around savings accounts, such 
not existing act provided. 


“To that end they passed laws that 
commercial loans should made 
from commercial deposits and such loans 
along with part each bank’s cash and 
bank balances should 
repay commercial depositors. They 
further enacted that savings deposits 
likewise should set aside separate 
department each bank and then they 
passed very strict laws governing the 
vestment savings funds. Therein 
the unusual security offered the 
ings departments Michigan banks,” 


the final analysis, the audit system 
already described and the banking 
lation enacted Michigan, really revert 
the “safety first” equation which can- 
not minimized any bank, matter 
what its size. The ideas already 
gested may value therefore 
bringing before other bankers the wis- 
dom definite methods calculated pri- 
marily build good will and then keep 
the customer once becomes actual 
depositor. 


Force 


Questionnaire. 


“Places absentees filled promo- 
tions, and vacancies caused thereby filled 
women.” 

young woman handling our Dis- 
counts and Collections most 
factory manner. Other vacancies will 
filled women.” 


435 Women Payroll 


One the largest trust companies 
the country believes that young women 
are more efficient than men for certain 
positions. The institution questioa had 
thirty-five women its payroll five years 
ago, while now has total 435 
women employes. this company they 
take care such work 
operating graphotype and addressing ma- 
chines, telephone operating, clerks, 
librarians, translators, investigators for 
credit and other departments, and general 
clerical work. 

Some dissatisfaction, however, 
expressed with women employes, chiefly 
Eastern States, which the following 
comments are typical: 
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“We have taken quite number 
women, but they can take the places 
the men only limited extent.” 

“Are employing young girls, but regret 
that they are not efficient, and our force 
somewhat demoralized.” 

That opportunities exist for men who, 
normal times, would remain unem- 
ployed, proved the following com- 
ments 

“Positions have been filled men 
physically unfit for service.” 

Young men below the draft age gener- 
sought, and the comments regard 
the supply present different conditions 
various parts the country. 

“We have found very difficult 
get young men the right calibre” 
example, while the exact situation 
many companies revealed the follow- 
have advanced our clerks and em- 
ployed young men under the draft age, 
and one case man sixty years old, 
both cases are working 
disadvantage.” 

our company have made 
itvery hard for the clerks remaining the 
positions, however, have been filled, and 
present are struggling along very 
well.” 


More Work for Individual 


“Positions vacated are filled both 
men and women from less important posi- 
tions. Each and every man doing more 
than his usual work with the understand- 
ing that not only necessary, but 
patriotic duty. They are meeting the 
situation cheerfully. Although have 
lost twenty per cent our force are 
able keep the work very good con- 
dition under these arrangements.” 

“Have employed young boys, while the 
balance the force doubling-up 
the work.” 

Central Western company writes: 

“Up this time have experienced 
dificulty filling 

Similar word comes from number 
Western and Southern sections: 

“No difficulty filling vacancies.” 

“No real difficulty securing young 
men.” 

‘No difficulty filling ten positions 
made vacant our company.” 


The Application File 


The value making systematic rec- 
ord applications for positions demon- 
strated one company which writes: 

“We have filled our vacancies from ap- 
already file.” 

The value anticipating 
shown the following statements 

“Realizing the urgent need all young 
men going into the service, and the pos- 
sibilities draft, have anticipated 
vacancies filling places prior the 
actual departure employes.” 

“We have endeavored provide each 
Position likely vacated with 
understudy alternate.” 

From large institution the Central 
West, constructive suggestions were re- 
which might well studied 
companies all parts the country: 


“As happens, the majority the 
men have had enter military 
naval service since the war broke out 


have gone from our bond department. 
you know, the bond business has 
fallen off considerably the past 
year and have not needed large 
force, either the buying selling 
end that department, did 
For this reason, has 
not been necessary for fill all 
the positions vacated. many 
cases, however, has 
sary give our managers and as- 
sistant managers additional help and 
some our young women, who 
peace times did stenographic work 
only, are doing efficient work help- 
ing these executives with the details 
connected with matters which they 
handle, these young women the 


experience small eastern 

company readjusting its force 
contains suggestion value 
other companies, follows: 


“After our men left were 
obliged to make temporary changes 
in our office and we shifted our 
teller and one the young ladies 
the bookkeeping work and 
the work was new them, they did 
not make good time the book- 
keeper did alone; then employed 
two extra clerks to enable us to 
handle the extra work entailed 
Liberty Loan subscriptions. Mean- 
while the condition the individual 
accounts was getting in worse and 
worse shape until finally con- 
cluded change the system alto- 
gether and install bookkeeping 
machine, because did not want 
ever again placed position 
where were dependent upon one 
employe for certain branch 
the work. After the bookkeeping 
machine was installed and 
operator trained, now handle 
the bookkeeping with one em- 


ploye was the case before our 
bookkeeper 


same time doing large part the 
stenographic work which they form- 
erly did. this manner have 
been able solve the problem 
male help our bond department 
quite satisfactorily. 

“In our banking department 
have been able fill some the 
positions vacated employing men 
who are not subject draft, either 
men between the ages and 
who have been excused from mili- 
tary service because some slight 
physical disability, men who are 
past the draft age. 

“Then, too, there are certain posi- 
tions which have filled with yonug 
women, such assistant the note 
tellers, assistant the draft teller, 
and withdrawal clerks the savings 
department. They are doing the 
work and handling the customers 
very satisfactory manner. 
have given some thought the mat- 
ter filling some our teller posi- 
tions with young women from our 
own organization, perhaps those who 
are already filling the positions men- 
tioned above, and for this reason 
have had some training, and are 
the opinion that the war con- 
tinues will necessary for 


so. However, have not 
yet reached this extremity, inasmuch 
most our men who are likely 
for some time have already vol- 
unteered been drafted.” 


Special Training 

The second question was: “Do you 
have any plan for training the men and 
women who occupy the places vacated?” 

The proportion replies indicating 
plan special training was surprisingly 
large. few the quotations from 
letters bearing upon this subject are 

“Older employes instruct, and new em- 
ployes used lines far possible 
which they have had some experience.” 

“We place the new-comers alongside 
experienced clerks.” 

“New employes having had former ex- 
perience take the work very readily, 
and the green ones start the foot 
the ladder, and gradually catch 
their duties.” 

“All new-comers are started the bot- 
tom and learn they advance.” 

“All new employes placed machine- 
work far possible.” 

One company 

“No plan training has made neces- 
sary for officers assist with cage- 
work, etc. have had errors which 
never have had all our experience 
before, but the work seems going 
along very well and the girl man who 
seems best fitted for the position 
vacated put that position.” 

The attention given this matter 
still other companies indicated the 
following: 


High School Boys 


“All new-comers are given from four 
six weeks preliminary training 
order become accustomed our system 
and way doing things. use. high 
school boys who work afternoons and 
Saturdays preparation for summer and 
other vacancies. Others are being trained 
heads departments.” 

“Everybogy had double-up the 
work, and are doing the best 
can under the circumstances.” 

“Have changed our bookkeeping system 
from ledger machines find that 
women can handle this work with com- 
paratively little training, whereas ledger 
work requires considerable training 
order secure any speed.” 

“We have arranged our com- 
pany that any clerk can fill least 
two positions. this way are pre- 
pared for such emergencies illness and 
vacancies.” 

“We are installing bookkeeping ma- 
chines solution our difficulty 
they can used with less expert lot 
clerks.” 

From the above will seen that 
change from ledger machine method 
has demonstrated its value practical 
manner. One institution simply stated: 

number companies recognize the 
value training received through the 
American Institute Banking, shown 
the following statements 

“We encourage all our employes 
join the American Institute Banking.” 


(Continued page 37) 
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Savings 
Reserve 


PAUL 


Banks 
System 


WARBURG 


Vice-Governor, Federal Reserve Board 


savings banks and their re- 

lation the Federal Reserve 

System the subject 

cent interesting 

Paul Warburg the Federal Re- 

serve Board. This matter that has 

received the consideration 

banking minds the and 

naturally there has been diversity 

scope the problem. 

Mr. Warburg’s keen insight into the 
coupled with his profound study the 
influence the Federal Reserve System, 
makes the following statement 
views, considerable value 
present time: 

You have asked give you 
outline possible basis upon which 
savings banks might establish 
tionship with the Federal Reserve Sys- 
tem—a relationship that, them, must, 
would afford them protection times 
when abnormal demands are made upon 
them. not referring particularly 
the present emergency, since there 
will always recur periods when savings 
banks will apprehensive large 
withdrawals the part their de- 
positors, and often this very ap- 
prehension, both the part the de- 
positor and the savings banks itself which 
creates embarrassing situations that might 
avoided there were confidence that 
reasonable, and with- 
drawals could met promptly and 


easily. 


Some the Difficulties 


Since the beginning the operations 
the Federal Reserve System, this prob- 
lem has been before the Federal Re- 
serve Board almost continually. While 
has been clear the Board and the 
Savings Banks that relationship should 
established, the difficulty has been two- 
fold; first, great many savings banks 
(mutual savings associations particu- 
lar) having capital stock upon which 
base their subscriptions stock 
Federal Reserve Bank are not posi- 
tion make capital contribution, and, 
second, the Federal Reserve System has 
not been position offer the 
savings banks sufficient degree re- 
lief account the lack eligible 
paper that savings banks possess. Under 
the circumstances, savings banks did not 
see what they would gain member- 
ship nor did the Federal Reserve Board 
see how under present circumstances 
could offer adequate relief the savings 
banks. 

From time time the Board prepared 
amendments, some which 
troduced Congress. These amend- 
ments proceeded the theory that the 
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savings banks needed the Federal Re- 
serve System more than the Federal Re- 
serve System needed the savings banks; 
—that, matter fact, the savings 
banks would more onus than 
the savings banks should 
selves position where they would 
own assets sufficiently liquid char- 
acter enable the Federal Reserve 
Banks give relief without violating 
their sacred trust maintaining the re- 
serves the, country liquid condi- 
tion. 
Bankers’ Acceptances 


From this point view, the amend- 
ments contemplated the Federal Re- 
serve Board were based upon the theory 
that savings acquire 
bankers’ acceptances certain class 
commercial paper, municipal warrants and 
obligations the United States, all 
which could either purchased 
rediscounted with the Federal Reserve 
Banks could used collateral for 
notes the savings banks discounted 
with the Federal Reserve Banks. 

understand that the intention 
the American Bankers’ association 
carry educational campaign 
along these lines, and can but say that 
appears the only practicable 
and equitable way approach. Savings 
banks, with their heavy structure de- 
posits, ought position where 
for their protection they need not rely 
exclusively upon the securities market 
the basis securities. The time 
when savings banks require liquid funds 
most frequently time when securities 
can sold only great sacrifice, 
savings banks can not afford neglect 
have certain portion their as- 
sets absolutely liquid investments. 
Even the question establishing 
relationship with the Federal Reserve 
System were not involved all, 
strongly the opinion 
banks should cease invest their funds 
tions, governments and municipalities, and 
should somewhat distribute the risk 
carrying certain proportion 
assets liquid paper. 


State Legislation 

Some the more progressive States 
have already enacted legislation along 
these lines. thinking particularly 
California, Connecticut and Michigan. 
Especially the California law well 
worth studying with respect its pro- 
visions covering the commercial paper 
that savings banks may buy; its restric- 
tions bankers’ acceptances appear 
too rigid. know that Europe, 
many states and municipalities, savings 
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WILL BENNETT 
Will cashier the Citizens 


Bank Portland, Ore. has been appointed 
superintendentof banks Oregon. 
nett native Oregonian. and years 
old. has had years banking 
perience, four with the First National Bank 
Heppner, over year with the Citizens 
National Bank Baker and one year with 
the First National Bank of Portland. He 
served year and half deputy state 
bank examiner and two and one half years 
bank examiner. 

become vice-president the First State 
and Savings Bank Klamath Falls, and 
resigned that position accept the cashier- 


ship the Citizens bank Portland. 


banks invest heavily the bankers’ ac- 
ceptances. These bills must, 
generally bear bank en- 
dorsement, even the case bankers’ 
acceptances—and personally strong- 
favor this requirement when 
dealing with savings banks’ investment. 
While the interest return from these ac- 
ceptances, times does not equal the 
interest return expected from in- 
vestments there does not 
exist the other hand, the danger 
shrinkage values such affects 
savings banks seriously whenever they 
are forced liquidate their securities. 


How Stop the Small 
Leaks 


VERY for 
should kept special record, 

Frequent reference this record 
ables the banker see where his costs 
are heaviest. himself found, for 
quantity expensive envelops was 
hausted. 
When looked for the leak, dis- 
covered that the envelops were 
found nearly every desk the bank 
and that they were used freely the 
clerks. bought new lot 
velops, and instructed one his 
raphers check each box was 
used. The supply lasted than 
twice long had the previous lot. 
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Investors 


Purchase your securities through 
responsible dealers who have proper 
facilities for investigations and 
reputation maintain for reliable 
advice. 


general market conditions, and their 
views are the disposal investors 
through their monthly review 


Investment 
Write for Pamphlet L-1 


Members New York Stock Exchange 


Equitable Building 
New York City 
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the remarkable graphic chart prepared Mr. Fisher illustrate the war and gold production their relation English eco- 
nomic movements, he has traced the fluctuating tendencies through the periods of all the great wars from 1800 down to the present 
time. The graph here shown indicates, for example, the tendencies since 1860 and beginning with the American Civil War, 
1865, embraces the following wars; Danish, 1864; Brazil, 1865-67; Austro-Prussian, 1866; Franco-Prussian, 1870: Servia-Turkish, 
1876-77; Russo-Turkish, 1877-78; Afghan, 1878-80; Zula, 1879; Russo-Turkish, 1880-81; Egyptian, 1883: China-Japan, 1894-95; 
Spanish-American, 1898; Boer War, 1899-02; Russo-Japanese, 1904-05; International, 1914. 


Why Prices Are 
Level 


USINESS men, and some in- EDMUND FISHER things for things—the man, 
stances even their clerks, are things for money and money for things. 
asking questions about Vice-President, Highland Park State Bank, Neither, however, particular about 
money and prices. This per- Detroit, Mich. the price with pocket full money 
haps due the headlines now being stiff bank account. 
given the subject. clerk impression upon the minds the the boys, involving 
store recently said me: general. and sale, emphasizes two forces—the 
not know anything about the selling power (supply) the first boy, 
matter, but heard one our custo- The Swap Principle who had two knives 
mers say the other day that after the boy had knife. fact, had and the buying power (demand) the 
war gold would not used knives; but one the two had second boy, who had least two 
exchange, because would de- marked pearl handle. These two forces inherent, 
preciated value; what you think? had several attractive propositions only any single transaction, but 
You know, prices are awful. will have swap, but needed real money. the great volume business 
charge you seventy-five cents for the knife for sale quarter, tions which constitutes the world’s trade. 
prescription, and make less takers. Ready money for the They are the “Bull and Bear” forces 
than when the price moment was scarce. the way home Wall Street; they are frequently active 
cents.” from school met friend who the grain market. They were behind 
used novelty for any but hand his pocket, jingling what historic speculation tulips 
few economists and very few suspiciously like quarters. The land, and are inherent the present 
indicate knowledge any rela- knife was exhibited. Seventy-five frenzied trading burial-plots Ham- 
tion between gold and prices. was asked and trade was finally burg. These forces, their interplay, 
however, there are occasional effected fifty cents. The price one against the other, each ad- 
that the educational campaign for bank- pearl-handled knives retreating, determine the 
ing reform, the discussions advanced per cent, the prices. 


Federal Reserve system, and particular- money spending power being the The principle established, how- 
the flood gold which came factor. ever, that the average level 
Europe during the two years following The swap propensity, with boys determined the relative amount 


the outbreak the war, have alike, inherent. The boy usually money available spending power. The 
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greater the amount gold the cur- 
rency for which may exchanged, 
the greater the volume credit 
which supports, the higher will the 
level prices, production being relatively 
the same. This holds true whether 
money and credit are sound 
upon unsound basis, either through 
gold directly through loans from any 
source. Again assuming production 
relatively the same, the reverse also 
true—the weaker the spending power, 
when money hoarded and when 
loans are called, the lower will the 
price level. The operation the prin- 
ciple which reference has been made, 
while quite evident the individual trans- 
action cited, easily lost sight the 
history business experience, because, 
although the dominant factor, fre- 
quently confused what are seemingly 
new conditions, such war 
tions production and selling power. 


The Graphic Chart 


will well, therefore, order 
throw light upon our present problem, 
take long range view the re- 
lation between prices -and gold af- 
fected war, with the help the chart 
forming part this article, which 
gives the English economic ex- 
perience this respect over 
extensive perfod. analysis 
the movements will show that 
power, primarily affected 
the amount gold, 
(secondarily the increase 
decrease bank credit) has been 
the determining factor estab- 
lishing the price basis for this 
entire period. will noted 
that there are certain well-defined 
stronger force advancing prices 
than the preceding years, and 
succeeded, with the usual varia- 
fabric higher average level. 
Whereas commodity prices were 
low point 1849, there was swing 
back practically the same low point 
1879. apparent that the spending 
power, coming from increased gold pro- 
duction which followed the discoveries 
California and Australia, which affected 
English trade, was ultimately unable 
maintain priecs above the level 1849 
because the vast increase business. 
During this thirty-year period, the popu- 
lation increased per cent and imports 
and exports 210 per cent. 

The third period referred 
1896) indicates continuation the 
movement involved during the early part 
the century—a relative diminution 
gold increase, the great increase the 
that time gold was more generally used 
the nations the world standard 
value and medium exchange. 

last economic epoch indicates en- 
tirely new tendency, although the principle 
the same. Commencing the early 
the gold production the Trans- 
vaal mines vastly the world’s 
supply. The effect upon prices was evi- 
denced 1896, when strong upward 
Movement developed. The prices for that 
year are indexed the low point 78, 
while 1900 they ran far 100. 
The direct relation between gold produc- 
ton and prices during this period quite 


sensitive. For example: The effect di- 
minished gold production during the Boer 
war (1899-1902) may definitely noted 
downward trend prices for the period. 


War and Prices 


There were several erratic price move- 
ments through the period the Napoleonic 
wars, largely growing out credit con- 
ditions and years great variation 
production. Nevertheless, the price fabric 
time when the commodity production 
England and the continent was necessarily 
curtailed, owing state war, and 
the average amount money, con- 
sequence, was thus relatively greater. 
addition this there was direct 
upon the price fabric the currency issues 
which characterizes war periods. This 
again emphasizes the principle orginally 
stated—that the greater the amount 
money available for expenditure, the 
higher commodity prices. 

Following the battle Waterloo there 
was practically economic disturbances 
through war for over thirty years, period 
during which there was marked in- 
crease commodity production, coinci- 
dent with the relative decrease actual 
money. Prices went down. 


THE purpose this article show the inter- 
related movements commodity and security 
prices and the rates interest for over century 
during periods of both war and peace in the hope 
that it will be a guide to a better understanding 
future conditions. 
trying determine the course commodity 
and security prices, well the probable level 
interest, following the war, should, course, 
borne mind that two important factors, 
namely, the length the war and the probable 


estruction of property cannot be estimated at 
this time. 


There then followed period 
mic disturbance which was characterized 
numerous wars approximately coninci- 
dent with the epoch which reference 
has been previously made (1849-1879). 
will remembered that this was time 
when prices departed from the down trend 
the preceding period. Coincident with 
these wars there was, course, relative 
diminution production. This, with both 
the actual and the relative increase 
money, operated strongly maintaining 
and measure increasing for most 
the period, the level the price fabric. 

During war periods, then, everything 
else being equal, the tendency naturally 
for decrease (in the aggregate among 
nations) the volume production, and 
thus relatively increase the amount 
basic money and directly expand the 
media exchange through the manufac- 
ture currency and bank credits. After 
the initial stagnation the outbreak 
war there comes increase the price 
commodities. Such change will 
noted immediately after the Mexican- 
American, Russo-Turkish, Crimean, Pers- 
ian, Italian, American Civil, Danish, Aus- 
tro-Prussian, Servian-Turkish and Rus- 
sian-Turkish wars. 
tional relations were broad that the re- 
flex from conditions these and other 
countries apparent. 
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Credit and Prices 


Reference has yet been made only 
four broad trends prices, but each 
the periods under review has been char- 
acterized erratic movements which 
are more nearly related temporary 
causes affecting the “spending power” de- 
veloped the expansion contraction 
credit and temporary variations pro- 
duction than directly the increase 
decrease gold. These swings usually 
range from three ten years, and very 
nearly coincide with the average annual 
movements the discount rate the 
Bank England. The economic control 
the Bank over commodity prices 


thus made evident. This particularly in-- 


teresting view the potential power 
our Federal Reserve Board control the 
discount rate the United States. This 
power has not been vital until the present 
time because the influx gold from 
abroad, which until recently has made 
unnecessary for banks finance continu- 
ing new business through loans from 
the Federal Reserve Banks. The power 
the Federal Reserve Board, however, 
will become more and more effective 
the bank compelled re-discount and 
government borrowings increase. 

Under normal conditions, ad- 
vance the discount rate would 
tend draw capital from foreign 
countries and offset gold exports. 
would tend, generally, dis- 
courage the financing foreign 
enterprise, minimize local loans 
and promote liquidation. The ef- 
fect this policy would re- 
duce commodity prices. the 
other hand, reduction the dis- 
count rate would tend increase 
loans, stimulate enterprise gener- 
ally, and ultimately advance prices. 
The proper function 
bank central board with cor- 
responding power is, course, 
stabilize prices far possible 
and minimize these ups and downs, 
which, however, are more less inevit- 
able. During war periods, however, the 
new spending power governments, 
growing out loans and increased taxa- 
tion, “bulls” prices. Business men also 
bid against each other supplying war 
material. Theoretically possible 
conceive prices remaining relatively 
stable the buying power the people 
restricted through saving, offsetting the 
increased buying power government. 
Practically, however, the people not 
directly save the necessary amount for 
this purpose. The 
fore borrow heavily, bank loans expand 
and spending power and prices increase. 
the last analysis savings are compelled 
increased prices, taxation and po- 
tential diminution income. The latter 
method through loans, however, which 
evidenced part present practice 
the United States, must ultimately fol- 
lowed period readjustment. 


Securities and Prices 


survey graphic chart shows that 
securities (fixed investments) 
sented the trend British consols, 
move inversely the trend commodity 
prices. Consols went off when commodity 
prices rose. They remained steady when 

(Continued page 86) 
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Your 
the 


Biggest 
Human 


Asset— 
Appeal 


Not profound knowledge the technical side your profession but 


human element enters into 

banking more largely than any 

other business. have nothing 

sell except service and credit 
and they are based the human side 
people that. 

The banker nowadays who 
clients his bank with hoops stronger 
than steel the banker who serves his 
clients and his community, making 
problems and helping solve them. 

with farmer trade, when the boys are 
ready strike and when the front door 
curtains are pulled down and the side 
door carefully unlocked, steps out and 
jumps into his Ford, Packard, for 
run out into the country. calls upon 
the farmers knows and some does 
not know, thereby adding his list 
acquaintance. Each evening can, 
makes some special farm his objective. 
the farmer out the field, does 
not permit the farmer’s wife call him 
in, but goes out where the farmer is. 
careful not waste the farmer’s 
time, plans his calling tours 
take care his town clients during the 
farmers’ very busy seasons. But 
calls and learns that his farmer friend 
down the hog lot fence, throwing feed 
over, down there goes. 


The “Close-up” View 


This banker wears high walking boots 
and not afraid mud. Down 
the hog lot fence, the calf pen gate, 
the barn with the horses the 
dwelling place the knowledge the 
banker after. That’s the place where 
knowledge about the good points 
stock, feeding methods and about this 
particular farmer’s habits and methods. 
Right there going find out what 
kind returns that farmer getting for 
the feed using. going have 
opportunity there praise the farmer’s 
pet ideas, can honestly, and point 
out defects, there are any. course 
not going come right out and 
criticise the farmer, even knows 
enough so, but using tact and 
diplomacy able tell the farmer 
about some things that may not know. 
The banker probably won’t let the farmer 
know that knows the farmer doesn’t 
know. Right there the feed lot 
where the banker can praise the points 
the farmer’s pet stock. can find out 
all about that trial patch alfalfa and 
how succeeded and find out great 
many things, without being inquisitive, 
about the farmer’s neighbors. has 
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rather human and kindly interest your community the stuff that wins. 


Manager New Business Department, Fidelity Trust Kansas City, Missouri. 


fine opportunity drop word about 
the value paint the buildings need it, 
and when gets back town can 
make hit with his friend the hardware 
man the paint store man dropping 
him the tip see and about paint. 


How the Farm Wife Counts 


This banker being very date 
man has “Pig Club” “Calf Club” 
good working order and course 
has fine chance praise the calf 
pig which the youngsters are 
back the house the banker has 
fine chance make friends with the 
farmer’s wife, for she quite often 
good ally have. can praise her 
flock hens and may afforded the 
chance praise her cooking. Perhaps 
opportunity will arise drop hint 
two about the value modern conven- 
iences the workers farm kitchens. 
verra gently,” for would never 
drop the seeds dissension such 
way that the banker would club for 
the farm wife use over the head 
the farmer. may the opportunity 
will arise for him tell them both about 
neighbor and So’s modern kitchen, 
thus arousing spirit emulation 
the farmer’s breast, the same time 
sidetracking any chance for come backs 
Mr. Banker. 

The banker will have sense enough 
realize that the modern farmer not 
scientist, agriculturist, veterinarian 
the minute. Naturally then, Mr. 
Banker cannot and will not assume the 
role superior person. Farmers are 
just folks, like everybody else and each 
has some particular line approach that 
easier than any other. The banker 
will not lose dignity such calling tours 
find how much these trips are appre- 
ciated the people calls upon, and 
will have careful pass them 
around pretty thoroughly one will 
feel slighted. 

The banker will astonished find 
how much comes enjoy these trips. 
Meeting people upon their own ground 
gets their viewpoint and has less 
trouble making them see his viewpoint. 
These tramps around over farmers’ fields, 
while costly the household grocery bill, 
are mighty good for health. 


Building the Credit Files 


When Mr. date Banker reaches 
home will note upon cards for his file 
all the information has picked up, thus 
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SNODGRASS, 


information that will prove invaluable 
whom does not remember well, 
easily slip this file and few 
gather material enough for quite cop. 
versation. The farmer will wonder hoy 
the banker knew all that, and you may 
sure will make hit with him think 
that the banker 
him remember know all thy 
about him. Such file would come 
very handily indeed, when the 
wanted refuse credit and have 
reasons black and white for doing 
the farmer lets his place 
ends, his stock poorly cared for, his 
machinery left out, his buildings 
painted, fences poor condition, his hom 
thing know and note it. 

course, when the roads are 
able, when farmers are all 
busy, Mr. date Banker will 
friend, not for long periods loafing 


The Friendly Call 


Bankers shouldn’t loafers, they have 
too much influence the community. But 
can drop quite often for 
minutes friendly chat, the cours 
which the people calling upo 
will tell him many things they would not 
mention the dignified atmosphere 
the bank. will see, without seeming 
to, how things are going, whether the 
storekeeper keeps his stock clean and 
good shape, how handles his trade 
all that sort thing which also 
cellent data for his credit file. 
Banker not acting the spy 
but these things will just naturally 
into his consciousness. can 
find that happy medium between the 
friendly interest people, and 
thus becoming really popular man 
out effort upon his part. The 
friendly call the thing. The banker 
that gets the other fellow’s viewpoint wil 
broader, wiser, happier man. 

These things are very valuable 
the city banker, but conditions 
different there. His calls upon some 
his clients would result his being 
furnished private office the big 
the department store, with its 
hundred clerks, the plant, 
office and Mr. see 
the real business wheels 
the banker the smaller city 
can do. Even some the 
officials the company were 
they would very busy men and 
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and Mr. 


Banker would feel was taking some 
poration might big the 
Even that. the city banker will 
find such visits 
ciated, too, 


heir 


ble are appre- 
proportionately 


calls upon people smaller com- 
banker closely touch with 
and his community, what 
opportunity, advance- 
ment his own but tor service 


banker that believes this kind 


Interesting Expression 


Copied from letter written Mr. 
Carr, vice-president the First 
National Bank, Porterville, 

“The best advertising the world that 
acountry banker can among his clients 


his prospective clients get out 
the ranch and walk over and get 
mud his shoes and show personal 
interest frankly and extensively dis- 
cussing all the farmer’s problems. This 
cannot done the mahogany desk 
indeed, the bank all. must 
the ground where the show is. This 
hearty financial backing when finds 
that the farmer good.” 

The most competent successful 
country banker to-day not the banker 
that knows the most about the function- 
ing liberty loan operations financ- 
ing the Allies the Reorganization 
the Railroad Corporations 
Underwriting bonds the big industrials, 
just why the rate demand paper 
New York should four three 
percent, how much costs carry 
account $110.00 average daily balance 
Burroughs Posting Machine man 
with pen and ink and the old ledger. 

none these qualifications that 
makes country banker successful and 
with his competitor because the fact 
that taking their business away 
from them. the banker who knows 
more about the farming game than any 
the farmers who business with him, 
who does not have wait year 
determine agricultural proposition 
whether would successful not, 
but who can work with them, and look 
ahead analyzing conditions they come 
him and prognosticate correctly. This 
enables him loan wisely and not only 
element safety his bank, but 
big factor the development his 
community. 

This bank, which have the honor 
being manager, has not history that 
has been one taking business away 
from the other fellow. have fores- 
worn any such policy long 
fore established this institution. 
greater comfort and pleasure 
creating business for ourselves, not 
taking away from some fellow who 
has already produced it, and that kind 
business stays with bank practically 
forever, because the client bound 
stronger tie than that purchase. 
amazing how good the farmer feels 
having the banker come place 
and discuss very personal and in- 
timate manner his failures successes. 

with smile the window, but 
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not enough. There friendship that 
quite warm and enduring the one 
that you make with the farmer his 
own lot, just your city clients enjoy 
having you ask after their store office 
and what they are doing, the farmer 
enjoys and appreciates even more, your 
interest his favorite hog cow his 
special plan raising crop market- 
ing production. And believe me, the 
compensation not all the farmer’s 
side. 

wish that might able impress 
every banker with 
the great joy gets from personal con- 
tact with the farmer under his own vine 
and fig tree. always makes tired 
see the cartoons that used 
common city papers caricaturing the 
farmer very much whiskered party 
leaning over fence with torn straw 
hat and one suspender and one pants leg 
his boots and the other out, hickory 
shirt, chewing straw and saying “by 
city bankers realize more 
the great importance the farmer 
and appreciate his real worth and accept 
the fact that almost human and show 
interest their country banker and 
desire co-operate with him financing 
the farmer his proper place the sun.” 
the country banker, will build 
spirit this country that will accord 
the farmer his proper place the sun.” 


Timely Advertising 


Mr. date Banker, being up- 
todate banker, does not any means 
neglect other fields either. runs 
advertisement the local papers, 
probably does, will keep that fresh, 
linking his bank with the timely things 
the day, attractive manner. 
his bank very prosperous, may em- 
ploy one more whose 
services are available the community 
for its agricultural improvement. his 
community not educated this yet, 
doubt his share toward maintaining 
“county agent.” any rate will 
interested “Calf and Pig 
“Silo Building Clubs,” and will all 
can foster and encourage better farm- 
ing methods. will always put his 
word for the upbuilding the land 
stock and dairy herds and against the 
selling the land his community away 
grain crops. will probably conduct 
exhibits corn shows farm products 
fairs his bank lobby, least his 
part toward community effort along those 
lines. 

Alcng with plans for better calves and 
pigs will encourage plans the com- 
munity for bettter babies and for keep- 
ing the young people the community. 
will unobtrusively get behind the bet- 
ter roads movement, the community 
center idea provide the social life 
the farmers, their wives and young people. 
will look into the Trenton, Missouri 
plan Commercial Club that has 
farmers well the business men 
the town its membership. Getting back 
his own bank, will have courteous 
clerks and tellers courteous clerk 
has only one. will probably have 
morning conferences which everybody 
his bank will attend, for will realize 
that his clerks will hear things out 
the community that are studiously kept 
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irom his ears, and will encourage the 
bringing such information for the 
good the bank. 


The Personal Letter 


will good boss his own 
people, who would anything for him, 
but will boss, should. will 
write great many personal letters, con- 
gratulating his friends and customers 
when they have something happen them 
that honestly feels requires it. 
much matter real downright 
friendliness and good fellowship. 
will especially cultivate the youngsters, 
because they are the hope the future. 
They are, fact, his customers the 
future. will all these things be- 
cause will like them, for the 
more succeeds getting the other fel- 
low’s viewpoint the more will like 
people people and the more interesting 
they will become study. 

All this will not make him man 
who cannot say proffered bad 
loan, but will enable him say 
manner that will still retain the friend- 
ship the turned down man. The more 
gets out and broadens his viewpoint, 
the more sincere and straightforward 
will become, for the better known 
be, and thus his views the more respected. 
matter fact will acquire the 
reputation knowing much that 
man with bad loan proposition will 
hesitate before proffering it. 


Practical Knowledge 
There are great many other things 


date Banker will do, dozens 


them, many fact that haven’t 
space this article recapitulate them 
all. During his “idle” time will read 
great many modern journals and books 
along banking and agricultural lines, all 
which will enable him check his 
practical knowledge and make more 
exact and useful. have known bankers 
who felt their bounden duty get 
out every neighborhood picnic and 
mix around, and doubtless very 
good thing do, but believe Mr. 
date Banker, prefers out and meet 
the people their own farms and 
their own stores. 

This banker will doubt have com- 
mittee room his bank building, 
least will advertise his director’s room 
place where farmers and others may 
come for committee meetings, etc., and 
where they may come use the tele- 
phone. Good deal nuisance? Oh, 
yes, but that not always considera- 
tion with Mr. date Banker, for 
will probably even the trouble 
keeping touch with the Depart- 
ment Agriculture and will doubt 
keep rack his lobby filled with vari- 
ous bulletins and booklets interest and 
use his particular section the 
country. This rack will quite close 
the bulletin board upon which chalked 
the latest market quotations, 
notice Pete Jones’ sale, quotation 
from Shakespeare, something in- 
terest like that! will have farmers’ 
account books distribute and may 
even feel that his windows are good ad- 
vertising space going waste and use 
them for displays various sorts that 
“displaying” even after banking 

(Continued page 85) 
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First National Bank New- 

ton paid its employees the moderate 

salaries that conditions small 

but thriving town seemed war- 
rant; but did seem Gordon Wesley, 
view the rapidly expanding trade 
the community, that raise was 
order. The high cost living had been 
steadily mounting for several years, but 
salaries had not shown any signs ad- 
vancing correspondingly. 

Perhaps, Gordon had not been en- 
gaged pretty Judith Brown, and was 
very anxious marry her, the matter 
would not have worried him greatly. 
had been making figures blotter 
odd intervals all day, which had noth- 
ing with banking, but had consider- 
able with the cost roast beef, 
fuel, rent and clothing for two. 

“The raise will come, Gordon,” Judith 
had assured him time and again. 
“Don’t worry. Mr. Grant will 
realize you’re worth 
deal more him some day. 
He’s half asleep now.” 

Gordon wasn’t 
sure this 


con- 
clusion, 
dent Grant was 


shrewd, clear-sight- 
banker, and 
sometimes wasn’t 
certain but that 
was the one who 

got get 
out Newton and 
hustle for 
had reasoned more than 
once. “The field’s too limited 
here. You can’t hustle 
there’s nothing hustle for.” 

and 
wondered what chance had 
get into the bank 
Mercedes, which, though not 
much larger than Newton, 
seemed more prosperous. 
knew the Bank Mercedes 
paid rather more generous 
salaries than the First Na- 
tional Newton—not much 


Opportunity 


GEORGE ETHELBERT WALSH 


right sort hustler myself, Mr. Grant, 
and you should find one send him 
along me.” 

“No, sir, wouldn’t any such thing. 
I’d chain him right down here, and pay 
him all was worth.” 

The stranger laughed and made his 
exit from the room. Gordon flushed and 
then sniffed “The same old 


dope—pretending they’re looking for the 
ten thousand dollar year man!” mur- 
mured. 


bet they wouldn’t know him 


Gordon almost 


more, but little, and every 
little helped. chair. 
was considering the 


chances making appli- 
cation for position Mer- 
cedes when the door the president’s 
private office opened. President Grant 
had been closeted all the morning with 
stranger, and the man opened the 
door leave the final words the con- 
versation drifted his ears. 

“Yes, the ten thousand dollar year 
man hard find,” Mr. Grant was 
saying. “The twenty-five dollar week 
clerk grows every bush, but the 
broad-gauged hustler rare bird.” 

“The majority lack initiative,” nodded 
the stranger. afraid too lazy 


anything outside the routine work 
laid out for them. 


I’m looking for the 
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they met him, they did they’d 
keep him the same old salary.” 

That night was more than usually 
pessimistic, and made Judith grave 
and serious his charge that favoritism 
and not worth ruled the modern bank- 
ing world. 

“Are you 
asked finally. 

“Sure! I’m dead certain.” 

Judith paused moment. was think- 
ing,” she ventured finally, “that you 
had the chance you might qualify for 
such position, dear.” 

“Yes, had the chance!” 


quite sure, Gordon?” she 
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you make it? Papa used 
that where there wasn’t chance, 
brains could make one.” 

“How?” came the quick retort. 

don’t know, dear, but though 
haps you might know.” 

Gordon didn’t know, but Judith’s 
left deep impression ming 
Major Brown had been successful 
disadvantage with the father the 
intended marry. 

Perhaps the matter may never hay 
gone any further if, the way 
ness the following morning, Gordon 
overheard scraps conversation betwee 
two business men. The 
were talking the big 
oil developing 
pany that had 
located few 
outside Newton. 
promised 
concern 
two counties. 

suppose 
the 
will 
one 
merchants 
marked. 

ought 
share it. 
close 
Mercedes.” 

“Yes, but Mercedes 
ways manages gra 
the bulk such 
sometimes think 

half asleep. course, the 
company will bank 
bank most the money 
the employees will 

“Yes,” assented 

Gordon frowned, revolving 
conversation over and over 
mind. Where big 
there most its pay roll 
Naturally, the employees would 
bank cash their checks, and they 
spend their money the same town. 

wonder now,” mused, “if 
couldn’t get. the oil company’s 
How they decide such questions? 
wish knew.” 

All day the question kept revolving 
his mind, and night time was 
the fact Judith. 

the account the oil company 
cap. wish knew way.” 

Judith’s eyes opened. “Why, 
papa old friend the president 
the oil company. Perhaps—” 

Gordon almost jumped out his 
fighting chance!” 
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WESTERN CANADA’S ACRES CAN FEED THE WORLD! 


Wheat growing today represents the world’s most 
important industry, and hundreds thousands acres 
virgin land await the hand the tiller the 

soil Western Canada. 


Wheat can grown Western Canada minimum 
cost and with the maximum profit. priced but 
highly productive land the basis this fact. 


easy figure the profits the Western Can- 
adian farmer making thirty, forty and even over 
fifty, bushels wheat the acre, grown land 
costing from $15 $30 acre. 


Land prices Western Canada are gradually in- 
creasing and some day they will reach their real value 
based annual production. Last year some farmers 
paid for their land with one crop. 


Become modern day agriculturist. Pa- 
triotic, Progressive, and Profitable. satisfies 
that natural desire today and doing Big 
Things Things that count the age when necessity 
bounds, and humanity seeks food-stuffs. 


Western Canada the world’s Natural Bread Basket. 
She offers opportunities unprecedented agricul- 
tural advantages and unparalleled profit returns. 
The best investment earth the land itself. 


Western Canada holds all World’s records for 
quality and quantity wheat and.oats. One farmer 
grew 53,395 bushels wheat 1,000 acres. 


Become acquainted with Western Canada writing 
for literature descriptive farming 
there apply 
WHITE, 
Department Immigration, 
Ottawa, Canada. 
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Major Brown gave him the letter, and 
Gordon called the oil company’s head, 
the following evening. The man listened 
his arguments silence for some time. 
Gordon saw that was not convincing 
him, and suddenly determination 
clinch matters the face all opposi- 
tion took possession him. talked 
never before, enthusiastically, but with 
practical knowledge the situation. 
took out county map, and showed the 
president that Newton was more central- 
located than Mercedes. Moreover, half 
his employees would located within 
trolley ride the former city. 


“Well now, perhaps, consider it,” 
was the final non-committal reply. 
make call the bank to-morrow.” 


Gordon was excited that could 
hardly attend his routine duties the 
following morning, and when shortly be- 
fore noon the oil president appeared, 
made haste welcome him. After shak- 
ing hands with the man, led him into 
the private office. 

“This Mr. Wilson, president the 
new oil company, Mr. Grant,” said 
way introduction. “I’ve almost suc- 
ceeded inducing him open bank 
account with us. Perhaps you can con- 
vince him can handle his account bet- 
ter than the Bank Mercedes.” 

retired quickly, closing the door 
softly behind the two men. They were 
closeted together for half hour, and 
when they finally parted they shook hands 
warmly. President Grant returned his 
private office, and few minutes later 
called Gordon in. 


“How’d you land Mr. Wilson, Gordon?” 
asked abruptly. “Is old friend 
yours?” 


“No, sir, never met him before yes- 
‘terday. solicited introduction 
him, and then made mind I’d get 
him bank with us. hope decided 
come here instead Mercedes.” 


Shorter 


Chicago bank saved expense 

holding its collection and remit- 

tance letters open the last mo- 
ment order consolidate items 
one enclosure and reduce postage charges 
Those who are familiar with banking 
history know the saving inaugurated 
the Country Clearing Houses such the 
one established Kansas City. The 
tremendous expense the Transit De- 
partment city banks compelled system- 
atization and consolidation reduce costs. 
Elimination waste big banks has 
progressed rapidly and effectually; but 
surmise there much room for im- 
provement country banks. 

The day-light saving plan, leads 
the query whether not practical 
for country banks save time well 
expense. Time, indeed, 
money never more than now. 
Time saved labor saved; and there 
use for all labor the new fields 
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“Yes,” thoughtfully. 
account to-day.” 

Gordon 
words commendation, 
word thanks. was naturally little 
disappointed. But the thrill that had 
come securing big customer had 
awakened something him. could 
secure one, why not others? 


James Munroe, owner the big stock 
farm few miles back the country, 
was heavy depositor the Bank 
Mercedes. Gordon could recall when, 
starting small way, the First National 
had made effort secure his ac- 
had been tactical error, which 
one realized more than President 
Grant. 


Gordon heard some gossip about little 
friction between the stock farmer and 
the Mercedes Bank over loan. 
might not have been anything it, but 
Gordon decided take the chance. 


Sunday visited the .stock farm, 
admired the blooded cattle, 
farming for couple hours. Then 
“By the way, Mr. Munroe, has always 
been mystery why you way 
Mercedes bank. Newton’s two miles 
nearer, and have one the strongest 
banks the country. you kept your 
account with liberal dis- 
counting your notes. make special 
point get the accounts farmers.” 


Gordon saw was the psychological 
moment. The stock farmer was angry 
his treatment the Bank Mercedes. 
frowned and looked away silence 
moment. “I’ve been thinking lately 
making murmured more 
himself than his visitor. 


“Then give chance,” Gordon in- 
terrupted. around to-morrow and 
see us. We'll everything make 
things agreeable you.” 

was after the stock farmer had de- 


“He opened 


not even a 


For 


conservation. Labor continuously em- 
ployed, the other hand, time saved 
—released for other labor. 
waste time, and thus waste labor 
the country bank? The 
depend upon condition and volume 
the particular bank and yet there are 
some general conclusions that may 
drawn. 


What the Draft Has Done 


The query pertinent because large 
number country banks, that employ 
from one three bookkeepers, have been 
inconvenienced severely the war-draft. 
Not only has valuable help been taken, 
but has been made hard secure equ- 
ally valuable young men. possible, 
where president and cashier are active 
workers, and there are more than single 
clerk, conduct the bank with less 
force, and yet effective? time and 


labor are interchangeable terms, may 
look for answer the conservation 


THE BANKERS’ 


There 


cided make the change, the followin 
day, that President Grant called Gordon 
into his private office again. down 
something say you. I’ve been con- 
sidering for some time, ways and means 
getting hold new For 
some reason the Bank Mercedes has 
always managed get ahead 
the big country accounts. 
had the facilities machinery they haye 
for reaching out for trade beyond our 
own little town. Now the way 
captured Mr. Wilson the oil company 
and Mr. Munroe, has suggested idea 
me. need man who can devote 
all part his time soliciting trade 
requires one with tact, skill and energy, 
think from these two incidents you are 
the one I’ve been looking for—a man 
can trust send out interview cer. 
tain prospective customers. You could 
found whether paid. Are you willing 
undertake the job?” 

“Yes, sir, I’ve had something like that 
mind for some time. should like 
try it.” 

“All right, Gordon. give you 
additional salary for the work, paying 
you the usual salary for your indoor 
your successful there’s limit 
your advancement. need men with 
initiative and push. Glad willing 
give the matter trial.” 

That night, Gordon reported Judith: 
didn’t get raise, dear, but got 
extra salary. guess can get married 
now. I’m the road the ten thousand 
dollar year position. I’ll make 

His double salary fell far short ten 
thousand dollars, but Gordon was happy 
know that was the way his 
goal. longer thinks blind chance 
comes those who wait for it. His idea 


get and hustle for it, and 
there isn’t any chance why then get out 
and make one. 


time. said before the suggestion will 
not appeal such banks have 
arranged their interior management that 
all officers and employees are employed 
all the time. But there are undoubtedly 
large inumber banks the country 
where this not the case. 

the first place must get the 
root saving. There are two more 
banks the town. Unless they are will- 
ing co-operate, what may term 
the non-essentials individual interests, 
the plan shorter hours cannot 
And the labor clerk can saved 
given time, the expense saved. And 
all bankers know the present tendency 
incréase expenses, because the wat 
never existent before. This, 
banker appreciates without 
Suppose the hour opening nine and 
closing four, with clerks working 
hour after closing. Suppose now the bank 
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opens ten and closes three, with the 
clerks working full hour before and 
after closing. Suppose there are three 
clerks and one called. opening 
ten and closing three, and supposing 
that the remaining clerks work one hour 
before opening full speed, and not 
perfunctory manner, they 
themselves one hour each. But for the 
there saving two hours 
each for four men, eight hours, the 
time consumed, somehow, the former 
third clerk, provided course the pres- 
and cashier are active workers are 
employed from nine four 
This course true only the assump- 
that work work, not merely idle 
presence. 


After Closing Hours 


The matter however not simple 
appears. apprehend that the 
clerks are, hours now stand, their 
desks hour before opening, and mak- 
ing ready for it. The work for them 
accumulates increasing ratio during 
the day. Checks and deposits can 
entered proportionately less readily 
“takes” during the day country bank 
than city. And the close busi- 
ness, whenever that may be, balance 
must had, which tends prevent 
certain work being done until after the 
closing hour. But whatever the diffi- 
culties, shortening the open hours the 
bank confines the business the day 
smaller compass. there waste 
time, and internal rearrangements 
this can utilized, there must result 
gain time all around, which can 
transformed into saving clerk hire. 
Conditions business outside the bank 
certain localities will sometimes pre- 
clude the adoption the shorter open 
hours. Again, there are hours the day 
when all the force are employed simultan- 
eously full speed. The reform lies 
possible utilization all the men all the 
time. And this depends the nature 
the business the individual bank and 
its environs. The question resolves 
itself into one hour additional 
work employees made save two 
hours each for the bank? 


The feasibility the plan now shifts 
the public. How much will patrons 
bank discommoded when the 
bank opens ten and closes three? 
Speaking broadly, believe very little. 
Depositors really but hour, 
the after part the day; those with 
checks lose two, but the fore part the 
day, perhaps little moment the 
check can presented the same day 
drawn. The main fact that patrons 
are only asked limit the time which 
they present themselves. Their full busi- 
And the ordinary country bank there 
time very long lines waiting 
the counter—so that the time the 
Patron not thus materially wasted. 


objection may seem lie against 
such suggestion that the conditions 
require the citizen, whatever his voca- 
tion, more work and more hours work, 
than less, order that produc- 
may increased. But shorten 
the hours open the bank not 
only increases production, but affords the 


banker opportunity for outside work, 
character meet the new and tense 
demands the time. The increase 
and continuous use the time which 
deposits and checks are 
the increase which system and speed al- 
ways bring. that, what appears 
the old law. Applied the small banks 
the country, constitutes impor- 
tant saving our general economy and 
one well worth the attention Bankers’ 
organizations throughout the country. 
have not mentioned fuel, light, and other 
savings, much the public attention, 
that are accompanying incidents. Day- 
light saving aids its adoption, for the 
tendency all mercantile and manu- 
facturing business will begin 
accumulate momentum earlier the day, 
and there will less deposits hanging 
overnight the tills the customer. 
The therefore, can well afford 
sanction and conform the move- 
ment element general conserva- 
tion that costs money in- 
convenience. will aid the merchant 
shorten his own hours, aid his customer 
buy within the new limits, not only 
setting example but adopting 
element regularity his daily living 
has not therefore observed. 
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Endorse 
checks you 
list them 
your adding 
machine 
preferred. 


Strictly 
Automatic. 
Levers 
pull push. 


Eliminate the 
noisy and time 
consuming opera- 
tion of hand en- 
dorsing. 


The Death 
Jas. Stillman 


“Above all else, get friends; cultivate 
them and keep them.” 

This the advice given younger 
banker James Stillman, for years 
head the National City Bank New 
York, who died recently New York, 
leaving estate $100,000,000. 

Mr. Stillman did not follow this advice. 
served point that made difficult 
get know him. appearance was 
cold and austere, but concealed emo- 
tions that were very live, and occa- 
sions gave way outbursts that left 
doubt anybody’s mind what 
was thinking. gave away vast 
sums charities, particularly since the 
outbreak war, but these gifts became 
known only when could not conceal 
them. Some his largest benefactions 
have never received line publicity. 
sat for but one picture the last 
twenty years, and after allowing this 
used did not rest until had re- 
gained the photograph and_ obtained 
assurance that plate would de- 
stroyed. the last few months his 


life came the decision that had 
(Continued page 85) 
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TIME- LABOR and 


MAN POWER. 
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“Uncle Peter,” said, the spry old 
man came into the quiet old room behind 
The First National Bank Moreton 
the bank that had been private, state 
and national bank before going into the 
Reserve, but through all changes was 
always and still just “Simpson’s Bank,” 
“didn’t something happen interesting 
the time you changed from private 
state status?” 

chuckled, chuckle that began 
amidships and ran down into his hold 
and away aloft where his iron-gray 
thatch was rumpled all over his massive 
head that kept under good state 
cultivation with his finger tips when 
was thoughtful and engaged currying 
out from the hair roots memories that 
stretched back beyond the years. Then 
grasped both arms his black walnut 
swivel chair, sat down deliberately, took 
out good cigar for me, one for himself, 
lighted his, cocked his feet the top 
his walnut desk, squinted one eye 
the ray warm July light that came 
through the place where the window 
shade had little crack it, invited 
sit down and listen and then chuckled 
again before opening up. Outside 
could hear Peter Junior going about, 
finishing the tasks for the day the 
banking room proper. 

“Now that you remind me, son,” 
began, “there was leetle mite story 
connected with emergence from 
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privacy and into the mad whirl state 
banking. 

notice that when get hold 
the steering the car that Peter Junior 
lets his boy run around town when the 
lad home from college, that when 
travel, like travel pretty fast some- 
times. Well, son, was just like that 
when kept trotting hoss. Not have 
good hoss those days was out 
and naturally wanted have one 
that did not have eat anyone’s dust. 
had him. did most the other busi- 
ness folk here—they thought. 

“Tt was the late almost 
Times were middling poor, especially 
the cities, but out where are matters 
weren’t bad. Folks out here had 
enough eat and wear and good 
houses live in, good barns for their 
stock, enough fuel. were weathering 
the gales hard times and were not 
yelluping for hellup you could hear 
far. 

“Every leetle while there 
sporadic attempts start another 
bank here. didn’t want another. More- 
ton was just big enough then for one 
bank and meant should mine. 
course now got the trust company 
and the savings bank and when they were 
formed put straws their way, 
they were needed. fact, you could 
get the minutes their formative 
meetings, find helped them, 
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needed both and the town had grown 
three-bank status. But then was dif- 
ferent. Two miserable, puling, fighting 
bauks would have killed Moreton; one 
strong one would keep the town grow- 
ing and feeling its oats. 

about when the tide for 
another bank set high and found that 
several business men, real fellows, were 
it. rounded them all the Jilson 
House, where Moreton men old 
feregathered sometimes even- 
ing for game old fashioned auction 
pitch. There was Hod More- 
ton’s hardware merchant; Will Parsley, 
agricultural machinery wagons; 
Hiram Woodburn, coal and cement and 
plaster; Walter Atkin, groceries and 
clothing. noticed that Elmer 
who handled about all the shooks the 
shock cutters made our territory and 
had the wheat warehouse the More- 
ton Crossing, wasn’t there, and worried 
me. Wilson was then stocky, quick 
ing, red headed, blue eyed, always well 
and carefully dressed black and wore 
high hat. Every one Moreton spoke 
tomer bank and I’d supposed 
were good friends. 

“After the pitch game got down 
business. had the little card room 
the hotel, back the bar, 
selves. -Oh, your eyebrows 
had bank clerk nowadays that 
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every night back the bar modern 
act his case pretty quick. 
But the little old room back the bar 
the old Jilson House was innocent. 
only played for five cents game 
and were careful our habits. The 
Jilson was headquarters for real 
men. There could find wheat growers, 
shook cutters, dairy farmers, pig men, 
cattle finishers, town merchants. 

asked Gleason, Parsley, Woodburn 
and Atkin what there was the move 
jor second baak Moreton and why. 
The substance was that all hinged 
Wilson, who had started pledge paper 
for stock and had such and such names 
itand and much pledged. His in- 
was growing and I’d gone sleep 
and let him creep around behind 
lines and was within leap success. 

finally got the four—and knew 
they were the men without whom Wilson 
could not promise that 
they would further for two weeks. 
could bring Wilson around that 
time and doing some mighty quick 
thinking, came realize that here was 
procession that could not turned 
aside, but that needed leading. And who 
more fit lead than So, considera- 
tion their waiting two weeks. agreed 
turn bank into state bank and 
give them all some stock and places 
the board, could get Wilson come 
in. They hemmed and bit, but 
finally came way that far. 

“After gone gave myself 
talking to. Here I’d been, sitting still, 
letting form under feet, not 
knowing what was up, and times had 
changed under nose point where 
Moreton deserved state bank, not 
private one. was time for move 
shoved under. 

“Bright and early next day, before 
banking hours, went Wilson’s eleva- 
tor and the office found Elmer, his 
newest black suit all creased, his high hat 
his desk. 

wasted time being mealy-mouthed. 
asked him, plump and plain, why 
wanted another bank Moreton. And 
him what knew his plans. 
found offish. went 
away pursued his chuckle triumph. 
Back the bank that day worked for 
the first time with sense failure 
the bottom that Elmer Wilson was not 
the man head bank Moreton 
anywhere else. was good man 
his own place, knew his 
His black clothes and high hat had im- 
many —offended also some 
such small town. But was just 
overgrown small town success 
and loved himself almost death. 

“When got home that night did 
what ought done from the first 
went wife with it. small towns 
and often large, the distaff side apt 
know many things good for mere men 
know. 

your trotting horse, Peter,’ said 
the ‘don’t you remember month 
ago when you drove out the pike 
one evening that had brush with 
party new buggy the dusk and 
passed them and was dusty and 
dusky didn’t know then who was? 
was the .Wilson’s and 


spoken since and you know she’s 
the one that keeps Elmer togged out 
those black clothes and poking him 
along. She’s ten times better fellow 
than Elmer is.’ 

way woman does. But saw like 
flash when was explained. 
woman can make man wise Solo- 
mon has sense enough her 
with some his troubles that are within 
her reach. 

the wife had made plain 
me, went into study and smoked 
and thought and thought. The upshot 
thoughts was that the crux the 
situation, the diplomats say, was the 
hands Wilson. What she said, 
Elmer would do. The problem was 
get her say what wanted her say. 

“Next day, before bank opening time, 
snooped around town and pulling 
this that string found that Mrs. 
Wilson had been doing more than 
thought. She had been telling that 
kept too fast trotting hoss safe 
gambled, the Jilson House. Wasn’t 
awful, Maude?” 

His laughter rumbled me. swung 
his cigar dexterously over the other 
corner his mouth with deft rolling 
motion his tongue. 

“On the way back the bank had 
devilish idea, son. Where popped 
from, don’t know. 

not going tell what idea 
Let work out the story. 

“Next day Mrs. Simpson rare good 
luck, ahem, managed the Sewing 
Circle meeting where luck, ahem, Mrs. 
Wilson was. 
victim off into corner, made her, 
and then tactfully brought the subject 
around how fast horse had and 
how had passed number other 
horses the road. Wife said were 
going enter our horse the More- 
ton Fair, that was due open the next 
week, the ladies’ driving contest, and 
she was going drive him. 
was $10. 

regular horse race?’ Mrs. 
Wilson wanted know, her eyes snap- 
ping. ‘You know new horse, 
fast one.’ 

no; just ladies’ driving contest’ 
wife said. 

then can enter our horse, too 
and can drive him,’ said Mrs. Wilson, 
wickedly. 

hope you do, dear,’ said the wife, 
‘and you do, and you win give you 
box gloves and you lose, you give 
box gloves, say dozen pair, 
pair, $60 all.’ 

that would betting, wouldn’t 
it?’ 

regular; only gifts between 
two. Nobody need know. 
our own buggies, under contest rules; 
just contest.’ 

“Ahem, Garrumph! Ahem. Puff! Puff!” 
Uncle Peter. 

Outside robin lifted light lilt 
song. The wind rattled the 
window shade. The sounds from out- 
side told that Peter Junior was about 
ready quit work for the day. 

“Son, the day the ladies’ driving 
contest came. Mrs. Simpson was there 


And Mrs. Simpson got her 


The prize 


and Mrs. Wilson. course was there 
and Wilson and about everybody. Some 
way got reckless Wilson and leaned 
cver the tence, with hundreds others, 
watching the starter get ready set the 
ladies off around the old half mile track. 
They did not score ’em, like men drivers; 
just got them lined the mark and 
let each one tap her hoss with her whip 
and start herself. 

“As say, got reckless and and, 
nagging tone, bet Wilson $10 that 
wife would beat his wife. There was 
passel business men near and Wilson, 
not backed into corner, bet 
allowed his new roan surely 
could beat old bay. 

“There were dozen horses the race 
driving contest; call what you will, 
son. But there were only two, 
for had the best driving hoss town 
and Wilson the next. soon they 
started Ma. Simpson pushed 
out the ruck and Ma. Wilson came 
along behind and before you could say 
‘Jack Robinson’ there was real race on. 
sooner did Ma. Wilson hear the rattle 
Ma. Simpson’s old side-bar shay right 
behind her than she about her 
notions ladies’ driving contest and 
turned into real hoss race. And the 
more Ma. Simpson kept out there front, 
the more excited that anti-betting, anti- 
trotting-hoss female Wilson’s became. 
Before long she had her whip out and 
was thudding away her nag with 
and shrilling her hoss and acting like 
regular jockey. My, but she almost 
pushed the Wilson roan past our bay, 
but wife knew what she was after. 
She kept just ahead. Both were 
drivers, like all the women this region 
before the buzz wagon came. 

“Under the wire they flashed, Ma. 
Wilson still whopping her hoss. 
wife won head maybe leetle bit 
more. The other women, driving the 
other town nags, came stringing along. 
wife jogged the winner once around 
again and the way picked the $10 
gold piece that was the prize, from the 
judges. Then met her and climbed 
into the old side-bar buggy out front 
the grandstand and drove out 
the side gate, for home. seen the 
Wilsons execute the same maneuvre 
moment before. But before leaving had 
collected that $10 I’d won from Wilson; 
Atkin was stakeholder. 

“Off down the street from the Fair 
Grounds home could see the Wilson 
buggy pegging along. Ma. touched 
the bay and soon was right back 
the Wilson wagon. the Wilsons drew 
the hoss-block front their 
place let Ma. Wilson out, Elmer hav- 
ing the reins then, ranged alongside 
and wife, stopped our bay, leaned 
out and said, nice 

take that box gloves, you 
don’t mind.’ 

box gloves?’ says Elmer. 

one she lost the race,’ says 
wife, innocent lamb. dozen 
pair, pair. I'll take the $60 in- 
stead.’ 

saw Elmer’s mouth pop open 
make some cutting remark his wife 
for being careless, when cuts 
with 

fine with that $10 won from 
you, Elmer.’ 
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ho,’ says his wife, daggers 
flashing glances. 

down and went over 
them, wife holding the old bay the 

neighbors, it’s too bad. Here’s 
that was start his state bank 
hoss man and betting man, and his 
wife, and what have they done? Had 
hoss trotting race, for 
money and bet the result. How have 
the mighty fallen! One bets $10, the 

take it, said Mrs. Wilson, 
smiling, for all her poor position, 
never thought what lead to.’ 

prove you that perhaps there need 
bad blood Moreton over bank- 
ing 

you says Elmer, his head 
down, like plaguey mule; ‘you can’t 
into going with you.’ 

right, says ‘but don’t blame 
for not putting out the olive branch 
few olives it. You come 
with while the water’s fine and 
started away. 

“Wait minute,’ pleads Mrs. Elmer. 

went back. She already had Elmer 
the ear, buzzing away him. 

“But when got there, Elmer clean 
kicked over the traces and refused, point- 
blank. spite her former ability 
Elmer the proboscis, balked, 
square away from 
post. 

“Upshot was that Ma. and drove 
home, unsuccessful far that part 
went. had depended upon using the 
race put Wilson where could not 
criticize alleged failings and then 
molifying him. Here and refused 
molified! 


“We encourage attendance meetings 
the American Institute Banking.” 

“We encourage all employes attend 
classes the local Chapter the Amer- 
ican Institute Banking.” 


Opportunity for Stenographers 


One large institution the Central 
West writes follows: 


“We not have any educational 
within our own organization. 
usually promote the person hold- 
ing the position immediately below 
the one which vacated and far 
course the past year. Naturally, the 
who have succeeded 
the positions our bond depart- 
ment learned more 
the routine from the 
dictation they have been taking for 
years and quite easily fell into 
the work which they are now doing. 
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“So ended the day. And for day 
two more puzzled over the problem, 
without success. Was loser? 

“Next day Mrs. Wilson sent Ma. Simp- 
son the box gloves. 

“It was getting the end the days 
grace made Atkin, Woodburn. 
Parsley and Gleason give the new 
bank deal. was getting ready lock 
the bank for the day, when saw the 
four them coming. Gleason seemed 
appointed the spokesman. 

for it,’ thought, leading them 
into this back after locking 
street door. got them all seated com- 
fortably and then sat the desk and 
faced them. 

“Gleason threw paper onto the desk. 
picked and saw was the pledge 
paper for the bank stock. had their 
names and Wilson’s, too! 

“And Mrs. Wilson’s! 

“Son, matters seemed ominous, the 
fiction writers put it. 

you got all fixed up, Wilson’s 
a-top?’ asked. 

admitted Gleason, ‘everything’s 
done, except want one more name 
and one more thing done.’ 

that?’ 

name top all, Peter Simp- 
son and also the signboard the new 
state bank. want called “The 
Simpson State said Gleason. 

that?’ 

“Inside was 
calm. 

Wilson came wife with 
the story how you offered Elmer first 
place, after you, and she told me,’ said 
Gleason ‘and I’ve told the other men 
that are the pledge paper. It’s low- 
ered Wilson our opinions, his refus- 
ing the olive branch, that called 
him and told him was come your 
basis we’d quit and come you our- 


a-trembling; outside 


the 


(Continued from page 23) 


course, the majority cases 
the young women who took the bank- 
ing positions received their training 
after they went into the department 
which they were assigned, al- 
though one case did out- 
side our own organization and 
employed young woman who had 
had considerable banking experience.” 


“Do you hold positions open for ab- 
sentees?” was the third question asked. 


This resulted securing information 
which indicates unmistakably that 
large majority companies through- 
out the country are holding positions open 
have made definite promise rein- 
statement upon the soldier’s sailor’s re- 
turn. Many those companies which 
definitely said that positions are not be- 
ing held, that promise agree- 
ment was made hold positions for ab- 
sentees, explained the impossibility 
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selves. wanted with you any- 
way and you had’nt been dad- 
burnied slow, you’d had this state bank 
going yourself this time. 
and Wilson’s just fair business 
man, subtract him from his wifie’s back- 
she’s not backing him 
banker, we’ve found. What you say 
taking him in, you have the con- 
trolling interest, four the 
board, Elmer First-Vice?’ 

“All ready, dad,” called Peter Junior, 
slammed the big ledger shut, “time 
scoot the car.” 

“Coming, Peter.” 

Then, me: 

“Naturally, son, took Elmer and the 
others in. And made bang-up, fine 
state bank that did well until became 
Naticnal. That tight squeeze woke 
out rut. never was caught 
again where had sprint get the 
head the procession. Since then I’ve 
organized processions and led them, in- 
stead chasing after them and trying 
get ahead them. That’s what 
banker ought do, always, there first 
with the most men. 

“Oh, the Wilsons? No; they’re 
here now. few years after became 
Simpson’s First Vice Mrs. Elmer bossed 
him out town and into Chicago, where 
he’s made millions wheat 
sions, due her upliftiness and bossing 
him from behind. 

“Come again and tell you another 
yarn some time.” 

“Toot! Toot!” from the snug car out- 

“Coming, boys, coming. Peter, tell that 
boy get off that seat the steering 
wheel, can take the wheel and 
things along for home, will you, because 
when drive, like something more 
than creep along, low, like you young 
bucks do!” 


> 


making such promise which they were 
not sure could fulfilled. 


Welcome for Absentees 


The following extracts from letters 
show the attitude institutions all 
parts the country both sides the 
question, well the one regarding 
the retention newly engaged men 
women upon the return the original 
holder the place: 

“We will certainly hold positions open 
for the absentees.” 

“We feel and believe that our growth 
will warrant least replacing the prin- 
cipal absentees upon their return they 
desire.” 

“Employes have been given leave-of- 
absence, and their positions will open 
them their return.” 

“We have told our boys that will 
our best keep their places for them 
the war not too long drawn out.” 
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case decided separately, with 
the time and value the 
clerks’ service. Our aim 
have relations terminated six months. 
Holding positions open indefinitely would 
impair the efficiency our staff. 
hardly necessary, however, 
when absentees return they will find 
more than willing find 
them.” 

“We shall not hesitate re-employ the 
men who are now called service when 
they return, although have made 
such promise, any way bound our- 
selves so.” 

“Our understanding with the boys when 
they left our service was that condi- 
tions were favorable when they returned 
would give them back their 
tions, position just satisfactory 
the one they left.” 

“Our employes who have entered the 
service the Government were notified 
back when they returned.” 


> 
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Ready Resign 


“We have several instances made 
special arrangements with the new em- 
ployes which they agree resign from 
the company if, upon the return the 
men the service, found that read- 
justment for both remain with the com- 
pany cannot satisfactorily made. You 
will see from this that endeavor 
keep open for our men who have en- 
tered the service the positions they held 
when they left, far this practicable, 
this every case.” 

“We hope able re-employ any 
our men who the end the war, 
wish return and are condition 
take again indoor work, even though 
may not able place all-of them 


the positions they held 
left.” 

“By resolution our board any 
employe who vacates his position for 


military service regarded leave- 


The Federal Farm Loan System has 
‘completed its first year actual opera- 
tion. Borrowing under the Federal Farm 
Loan System done through national 
farm loan associations, and the first char- 
ter granted one these associations 
dated March 27, 1917; that while 
most the work organizing the banks, 
systematizing their business, appointing 
and training appraisers and the like had 
done after the end March, 1917, 
may said that the banks have just 
about concluded their first year opera- 


tion. statement the business done 
during this first year therefore 
interest. 


‘Before the system was put operation 
was argued that our American farmers 
would not organize for co-operative bor- 
rowing. The answer this seems 
found the fact that March 31, 
1918, 2,808 national farm loan associations 
were incorporated, representing about 


four associations each five counties 
These associations 


the United States. 
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from military duty.” 

“At the beginning the war noti- 
fied our employes that should any them 
enter the service their positions, others 
equally good, would given them up- 
their return, and employing new 
help has been with the understanding 
that should our employes return, might 
necessary dispense with the serv- 
ices some the new ones.” 

“All our absentees are unmarried and 
made arrangement with reference 
their positions.” 


“The first few men who left were 
promised reinstatement upon their return, 
but have ceased make that promise 
feel that conditions the time 
such return may not enable ful- 
fill our agreement.” 


“We made promise, and ex- 
pect hold positions open, but have lost 
some excellent men and may deem ad- 
visable give them employment upon 
their return.” 

“We are keeping the names our pay- 
roll with the statement them that 
will, the best our ability, hold the 
positions open for them upon their re- 
turn.” 

“Nothing said when they left; what 
will depend circumstances.” 

“Not holding any places would 
difficult fill them ‘temporarily’.” 

“No promise, but have stated. ab- 
sentees that would give them every 
consideration upon their return.’ 

“Not holding positions, although 
quite possible should the cases 
those who are forced draft leave 
their positions.” 

but anticipate doing 
everything can do, take them back 
good, better, positions than they had 
when they left.” 

“Shall endeavor find position for 
them upon their return; have, how- 
ever, case guaranteed so.” 


average about twenty members, repre- 
senting total membership about 
56,0000 farmers. 

The twelve Federal Land Banks have 
received applications for over 120,000 
loans, amounting about $300,000,000. 
Many these applications have been re- 
jected, reduced withdrawn. About 
80,000 loans have been approved, amount- 
ing over $160,000,000, and over 
30,000 these loans money has been paid 
the farmers the amount about 
the loans approved 
were for reduced amounts which the bor- 
rowers declined accept. 

Notwithstanding the unusual expenses 
incident the operation new machin- 
ery and the appraisement and deter- 
mination title many loans that have 
not yet been closed, the expense the 
banks doing business has been within 
such limits justify the expectation 
the Farm Loan Board that these banks 
will easily able operate differ- 
ence one-half one per cent between 
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First Year Farm Loan Banks 


“It will depend entirely upon Conditions 
the time their return,” 
“Do you pay salaries full 
was the final query the series, 


Compensating the Fighters 

per cent the companies report that 
salaries are being paid, although large 
number are paying the difference between 
the old salaries and the one received from 
the Government. 

Several companies indicated that they 
paid salaries part for brief period, 
after which they ceased. the 
that absentees are receiving 
amount from the Government than they 
did when with the trust companies, the 
reporting companies, 
advised that portion the salaries 
continued. The matter 
has however, been quite generally con- 
sidered. 

whose parents are paying Twenty- 
five Dollars monthly” writes one com- 
pany, while another, which typical 
this class states: 

Matter adjusted according condition 
the family each particular employe.” 

Also, “is our purpose see that 
stances.” 

Awarding bonus based 
and term service was also reported 
several institutions. “We 
each individual case separately” writes 
one company the Western part the 
country, “and where the case justifies 
are paying proportionate part 
the The patriotic manner 
which the majority trust companies 
have faced this entire problem has been 
which writes follows: wish had 
hundred men could give the 
Government, because are the war 
the end, with every means available, 
and stand behind the Government with 
every dollar can command.” 


the loaning rate and the rate which they 
pay their bonds. None the banks 
course, received any appreciable in- 
come from their business during the first 
the year, but during the last hali 
the business the Spokane Federal Land 
Bank, for example, was sufficiently 
able come within about $10,000 
wiping out the excess expenses 
curred the first half, and the volume 
business its book assures hand- 
some surplus for the second year. Every 
borrower, when takes loan, 
makes subscription which increases the 
stock the Federal Land Bank the 
extent five per cent the 
borrowed. These stock subscriptions 
borrowers, the case several the 
banks, are now large that, 
ance with the provisions the Act, the 
retirement the original stock the 
banks, which principally subscribed 
the government, will begin within 
few months. 
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$2,0 


you. your own salesman and save $51. 


This the time when patriotic American industries 
must encourage economy eliminating 
waste. New economic adjustments are inevitable. 


March 1917, announced The Oliver Type- 
writer Company’s revolutionary plans. longer 
have expensive sales force 15,000 salesmen 
and agents, nor costly offices cities. 


The entire facilities the company are devoted 
exclusively the production and distribution 
Oliver Typewriters. 


Prices Cut Two 


eliminating these terrific and mounting expenses, 
reduced the price the Oliver Nine from the 
standard level $100 $49. This 
means that you save $51 per ma- 
chine. This not philanthropy 
our part. our plan saves you 
much, also saves for us. 

There was nothing more waste- 
fulin the whole realm business 
than our old ways selling type- 
writers. Who wants continue 
them? Wouldn’t you rather pocket 
per cent, for yourself? 


The Identical Model 
The Oliver Typewriter Company 
gives this guarantee: The Oliver 
Nine now sell direct the exact 
machine—our latest and best model 
March 1917, was $100. 

This announcement deals only with change 
sales policy. 
The Oliver Typewriter Company the height 
success. With its huge financial resources 
determined place the typewriter industry 
different basis. This, you admit, harmony with 
the economic trend. 


World Favorite 


This Oliver Nine twenty-year development. 
the finest, the costliest, the most successful model 
that have ever built. 

More than that, the best typewriter, fifty 
that anybody ever turned out. any type- 
writer the world worth this Oliver Nine. 

the same commercial machine purchased 
the United States Steel Corporation, the National City 
Bank New York, Montgomery Ward Co., the 
National Biscuit Company, the Pennsylvania Railroad 


other leading businesses. Over 600,000 have been 
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GUARANTEE 


That This $49 Typewriter Was $100 
The Sales Policy Alone Changed, Not the Machine 


The Oliver Nine—the latest and best model—will sent direct from the factory you 
upon approval. Five days free trial. money down. 


00,000 


salesmen need influence 
Over year pay. Mail the coupon now. 


Simplified Selling 


Our new plan extremely simple. makes possible for 
the consumer deal direct with the producer. 


You may order from this advertisement using the coupon 
below. don’t ask penny down deposit. 


When the typewriter arrives, put every test—use 
you would your own. you decide keep it, you have more 
than year pay for it. Our terms are $3.00 per month. 
You are under obligation keep it. will even refund 
transportation charges you return it. 


our proposition detail. immediately send you our 
luxe catalog and all information which you would 
formerly obtain from typewriter 
salesman. 


Cents Day 


making our terms $3.00 
month—the equivalent cents 
day—it for everyone 
own typewriter. own for 
per cent less than any other stand- 
ard machine. 

Regardless price, not spend 
one cent upon 
whether new, second hand rebuilt 
—do not even rent machine until 
you have investigated thoroughly our 
proposition. 

Remember, offer here one 
the most durable, one the greatest, 
one the most successful typewriters 
ever built. anyone ever builds better, will Oliver. 


Don’t Pay $100 


Why now pay the extra tax $51 when you may obtain 
brand new Oliver Nine—a world favorite—for $49? Cut 
out the wasteful methods and order direct from this adver- 
tisement. 

send for our remarkable book entitled, The High Cost 
Typewriters—The Reason and the will 
not placed under the slightest obligation. 


CANADIAN PRICE $62.65 


THE OLIVER TYPEWRITER COMPANY 
1615 Oliver Typewriter ILL. 
NOTE CAREFULLY—This coupon will bring you 


either the Oliver Nine for free trial further infor- 
mation. Check carefully which you wish. 


THE OLIVER TYPEWRITER CO. 
1615 Oliver Typewriter Bldg., Chicago, III. 


Oo Ship me a new Oliver Nine for five days free 
inspection. If I keep it I will pay $49 at the rate of $3 per 

month. The title to remain in you until fully paid for. 

My shipping point is i 

This does not place me under an, obligation to buy. If I choose 

to return the Olive:, I will ship it back at your expense at the end 

Oo Do no: send a machine until I order it. _Mail me your book— 

“The High Cost of Typewriters—The Reason and the Rem- 

€dy,”’ your de luxe catalogs and further information. 

Name = 

Street Address 


City_ 
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order get intelligent answer 
the question “What Share 
the Cost the War,” the 
Bankers’ Trust Co., New York, 
has just completed detailed survey 
which gives some interesting sidelights 
this vital problem. The result the 
survey has been issued the form 
pamphlet intended enable one de- 
termine what would his fair share 
the burden the cost the war, 
this burden were equally distributed. 


The survey shows that during the first 
year the war the expenditures the 
government have amounted over bil- 
lion dollars, more than fourteen times 
the average expenditures the seven years 
previous the war. The advances made 
our Allies have accounted for nearly 
one-half the total expenditures. 
estimated that the expenditures for the 
second year the war will amount 
about billion dollars. Assuming that 
customs and excise taxes will produce 
billion dollars, this leaves about 
billion dollars which must raised from 
the proceeds bond sales and the in- 
come taxes. 


Pro-rating the Burden 


The purpose the pamphlet under re- 
view determine how this burden 
billion dollars shall pro-rated 
among the people the United States. 
While estimated that the savings 
the nation, available for reinvestment 
various forms will amount something 
like billion dollars during the coming 
year, thought that least billion 
dollars out this amount must per- 
mitted remain invested the form 
increased working capital, must used 
provide for capital expenditures es- 
sential the health and welfare the 
people the country. 
about billion dollars which can 
counted upon available the Govern- 
ment for the conduct the war, and 
this amout assumed that about 
billion dollars can contributed cor- 
porations and about billion dollars 
individuals. will seen that the 
remaining billion required the 
Government, therefore, will have 
provided through the form loans from 
the banks. 


The purpose the pamphlet 
equitably apportion the burden the 
billion dollars provided in- 
dividuals. With this object view, 
very careful study has been made the 
income tax returns for 1915-1916, and 
statistics regard the distribution 
wealth and income among families here- 
tofore prepared economists. the 
basis these statistics table has been 
prepared which, believed, indicates 
with close approximation accuracy 
how much given income anyone 
should contribute to. the expenses the 
Government order carry his fair 
share the financial burden the war. 
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Cost 


Share Yearly Incomes Contributable Taxes and Bond Purchases 


Distribution of incomes of $3,000 and over based on income tax returns for 1916; below $3,000 on carefully made estimates 


Percentage 


ily A e Contribut- |Amount Contri-| Number of | Total Income of 
Family Income Group jable by Each Each| Families in Group 


| Family 


a 


$850 
1,000 
1,100 
1,250 
1,500 
1,600 
1,750 


< 


estimated contributable 


Famity Groups and individuals—their incomes 


and ability tocontribute . . . 


10,284,000 5 8,201,500 
Reported non-taxable incomes not in 


Families | 

7,288,000° $4,703,217,000 
3,590,000 3,051,§00,000 
3,525,000 3,525,000,000 

2,737,000 3,010,700,000 309,281,000 

2,262,000 2,827,500,000 305,370,000 

1,826,000 2,465, 100,000 275,726,000 

1,602,000 2,403,000,000 280,350,000 

1,228,000 1,964,800,000 239,460,000 

710,000 1,242,500,000 156,200,000 

475,000 902,500,000 119,225,000 

385,000 770,000,000 103,950,000 

306,000 657,900,000 92,106,000 

243,000 552,825,000 80,190,000 

189,000 453,600,000 68,040,000 

142,000 362,100,000 55, 

200,000 550,000,000 88,600,000 

167,000 501,000,000 84,669,000 

297,500,000 55,930,000 

324,000,000 72,576,000 

286,000,000 73,788,000 

237,250,000 69,751,000 

198,750,000 65,190,000 

170,000,000 61,880,000 

147,250,000 58,900,000 

566,362,000 237,872,000 

395,815,000 178,003,000 

291,442,000 135,488,000 

221,512,000 106,326,000 

352,380,000 179,713,000 

252,495,000 140,275,000 

199,155,000 117,682,000 

165,620,000 101,920,000 

134,025,000 85,776,000 

120,870,000 78,210,000 

102,030,000 67,662,000 

356,700,000 246,500,000 

223,416,000 159,729,000 

163,350,000 117,975,000 

118,279,000 86,343,000 

161,805,000 119,313,000 

109,760,000 j 81,756,000 

256,770,000 193,188,000 

107,282,000 81,528,000 

71,442,000 54,831,000 

83,606,000 64,793,000 

48,426,000 37,892,000 

40,626,000 32,094,000 

102,840,000 82,015,000 


294,380,000 


2,000,000,000 1,000,000,000 


Corporations and other business atone estimated 
total incomes and ability to contribute after dividend distri- 
butions. 

Total estimatel National Income and amount realizable 
therefrom . 


Banxs—the share of the which des must carry. 
This is not the estimated peak load, but a conservative esti- 
mate of the average minimum burden ; 

Estimated receipts from direct taxation and 
Estimated receipts from indirect taxes, such as customs, 
excise taxes, stamp taxes, including sundry receipts 

Cost of Second Year of the War, estimated 


11,750,000,000 


| $10,000,000,000 


3,500,000,000 


.| $13,500,000,000 


*This group is largely composed of individuals. 


HOW TO USE THE TABLE: Find your income in Column I. “Multiply this by the “percentage contributable,”— 
Column III. The result is the total amount which you should contribute during a year. Deduct the amount which 
you pay in taxes—the remainder is the amount of Liberty Bonds which you should buy from income during a year. 


Illustration: $5,000 income. Less tax, say 


$80 | $10,000 income. Less tax, say __$675 


$5,000 x 22.4% =$1,120 Bonds to be bought $1,040 | $10,000 x 40% = $4,000 Bonds to be bought 33.325 


Division Incomes 


The study brings out the very interest- 
ing fact, that, while few rich families 
have incomes aggregating large amount, 
yet approximately per cent the in- 
comes the million-odd families into 
which the people the United States are 
grouped received families having in- 
comes less than $2500 year, while 
per cent the total income re- 
ceived families having incomes 
$9500 less. The million families 
have incomes ranging from under $850 
incomes ranging over $5,000,000. 
person family with the smaller income 
would called upon contribute $82 
less—or say about per cent his in- 
come. From this amount the percentage 
rises, until the man having the larger in- 


come finds that his share would the 
neighborhood per cent his in- 
come. reference the table 
possible for anyone having 
ranging between these two amounts 
determine quickly the 
turn over the Government, either 
Liberty Bonds. 

The pamphlet concludes, 

“The response previous loans has 
shown great loyalty and enthusiasm, but 
are settling down now the long 
grind, and entering time when 
calculation the part wisdom. The 
first reaction study the table 
that the charge against incomes 
heavy borne.” 
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| 
Mader $850°| | 
: $780 $910 9.60 $82 
1,040 9.90 99 
1,041 1,170 10.30 113 
1,171 1,300 10.80 135 
1,301 1,430 | 11.20 151 
1,431 1,660 11.70 175 
1,661 1,690 | 12.20 195 
1,691 1,820 | 12.60 220 
, 1,821 1,950 1,900 13.20 251 
1,951 2,080 2,000 13.50 270 
2,081 2,210 2,150 14.00 301 
2,211 2,340 2,275 14.50 330 
2,341 2,470 2,400 15.00 360 
2,471 2,600 2,550 16:40 393 
2,601 2,860 2,750 16.10 443 
2,861 3,000 3,000 16.90 507 
3,001 3,500 18.80 658 
4,001 4,500 22.40 1,008 
6,001 5,500 25.80 1,419 
6,001 6,500 29.40 1,911 1 
7,001 7,500 32.80 2,460 
8,001 8,500 36.40 3,094 
9,001 9,500 40.00 3,800 
10,001 12,500 42.00 5,250 
16,001 17,500 45.00 7,870 
= 20,001 22,500 46.50 10,4 
26,001 27,500 48.00 13,200 
30,001 35,000 61.00 17,850 
40,001 45,000 55.60 25,000 
50,001 55,000 59.10 32,500 
60,001 65,000 61.60 40,000 
70,001 75,000 64.00 48,000 
80,001 85,000 64.70 55,000 
90,001 95,000 66.30 63,000 
i 100,001 123,000 69.10 85,000 
160,001 174,000 71.50 124,400 
200,001 225,000 | 72.20 162,500 
‘ 250,001 277,000 73.00 202,210 
400,001 448,000 74.60 333,700 
500,001 683,000 75.20 513,800 
1,000,001 1,106,000 76.00 840,500 
1,600,001 1,701,000 76.70 | 1,305,500 
2,000,001 2,459,000 77.60 1,905,700 
3,000,001 3,459,000 78.20 2,706,600 
4,000,001 4,514,000 79.00 3,566,000 
| 
50,000,000,000 


ind the 
desk and you have time: for 
recreation. How 
you it?” 
The answer one which has 
been found many busy men. 
Young the Vice-Presi- 
dent the Gates Hotel, the 
President the Los Angeles 
Apartment and Hotel Associa- 
tion, the First Vice-President 
the Pacific Coast Apartment 
Association. busy man 
—yet learned how save 


enough time read the books wants spend 
~ . . 
one hour day the gymnasium from the 


Course 


Personal 


BECAUSE he found leisure, health, in- inspiration, it is that—and something much you can supply these principles to 
struction in it, he recommended it in more—a definite way of living. yourself. et them help you do 


address before the Association Emerson has prepared this work and make more 
men. 


He is but one of the 25,000 men, in this 
country today who are getting more money— 
more time to play—more pleasure out of life. 
Efficiency is not something new and untried. 
Salesmen, managers, engineers, doctors, teach- 
ers, lawyers, writers and manufacturers— 
men in all professions—are getting more fun 
out of life because they have learned the way 
of going about their work—the way to get 
things done. 


Efficiency is not a vague, elusive something— 
it is grounded on facts. It discards guess- 
work, It is common sense. It is not only 


FREE 


This Book 


to help you—to teach you, not casual ideas, R, F,. Brune, a grocer of the West, 


but scientific principles which he has devel- 
oped in 40 years of study. 


HE has applied them to over 200 factories, 
railroads and other organizations. They are 
studied by Efficiency engineers in America, in 
England, in France, in Germany, and in other 
countries who have learued them from Emerson. 


He has an organization of forty assistants in 
New York who are going about the country 
applying the principles of Efficiency to big 
corporations and helping them to makg greater 
profits. 


It’s too big explain—too new and too vital. coupon 
for the big 14-chapter book, Short Cut Success,” colors, 


illustrated. Some of the chapters: 


What For whom Efficiency?) How you 
are taught Efficiency. Are you ear-minded or eye-minded? 
Find out what you are actually doing with your time. 


Most failures are due to guesswork. 


your power. To what do some men owe their success? 


Health culture. Personal finances. 


You use only half 


More and more big business concerns are subscribing for this Course 
in Personal Efficiency for the individuals in their employ. Here are a 


few: Woolworth Company, New York, N 


. ¥.; Western Union Tele- \ 


graph Co., New York, N. ¥.; Yale & Towne Mfg. Co., Stamford, 
Conn.; Simplex Auto Co., New Brunswick, N. J.; J. L. Mott Co. Iron 


is making $3,000 a year more because 
he mailed a coupon like this. Frank 
R. Adams, the writer, almost tripled 
his work. Swanson, Secretary 
the Fort Pitt Chocolate Company, 
Inc., got a 331/3 per cent raise in 
you want $3000 year 
more—or more leisure—less work— 
more fun and less worry—send this 
coupon today. . 


CHAPTERS 
COLORS 
ILLUSTRATED 


B.M, 
5-18 


REVIEW 
REVIEWS 


New York 
, “Y Send me free and 
without obligation on 
my part your book “A 
Short Cut to Success.”’ also 
particulars about your Course 
in Efficiency, and ‘Story of 
Emerson.”” 
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Works, New York, N. ¥Y.; Ward Baking Co., New York, N. Y.; Childs 
Restaurants, New York, 
Whoever—wherever—whatever you are you need Efficiency. Send the 


coupon today for the whole story and the big 20-chapter book, “A Short us 


REVIEW REVIEWS CO., Place, New York 
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the people the United 


States have made the generous 


support given the American Red 
Cross the last twelve months. 
Poor old suffering Europe today knows 
the magnificent work accomplished 
our Red Cross over there. And for that, 
they will never forget us. Soon again 
shall asked the organization 
for another $100,000,000 that this labor 
may continued. must see that 
the measure filled overflowing. 
—Just one more little individual sac- 
rifice for the cause humanity. 
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THE 


This day big opportunities for men 


trained Accountancy. 


tions—generous salary increases—unfilled execu- 


Frequent promo- 


tive positions paying large salaries—all are typical 
the accounting field to-day, and evidence the un- 
usual possibilities offered men seekjng get ahead. 

The War has intensified the demand for Accountants—new Income 
and Excess Profit taxes have brought home literally thousands 
firms the necessity accurate records. Positions are now open 
every community for auditors, comptrollers, cost accountants, 
credit men and Public Accountants incomes ranging from $2,500 


$12,000 and even higher. 


Fit yourself for this most profitable 


professions and you can almost dictate your own salary. 


Study Accountancy 


The Need for Higher 
Accountants Urgent 


Look ahead. Whether your salary 
limit will $1,000 $2,500 yearly, 
$2,500 $10,000 and upwards— 
depends upon the field future 
work you choose Ac- 
countancy field which the 
income possibilities are boundless. 
Just the past few months the 
Government has raised the Civil 
Service salary limit and now 
holding Examinations for account- 
ancy positions paying $2,400 
$6,000 per year. Let help 
you qualify. Through the new 
Tanner-Gilman Elective Course 
Advanced Accounting you can se- 
cure the most thorough and prac- 
tical training. Previous accounting 
experience while valuable, not 
necessary. Just the gritty deter- 
mination make good—plus few 
hours conscientious spare-time 
study a week in your own home—is all 
you need with this course to fit yourself 


for a higher salaried position as trained 
Accountant. 


Incomes Range From 
$2,500 $10,000 Yearly 


Every member our faculty 
Certified Public Accountant ac- 
tively engaged the practice 
his profession, with extensive and 
successful experience the teach- 
ing Accounting. New and orig- 
inal teaching methods are employed 
insuring rapidity progress al- 
beyond belief. fifteen-year 
school—among our graduates are 
over fifty Certified Public Account- 
ants. Read the right the state- 
ments four students who have 
made good—stories typical the 
success the hundreds others. 
Surely you can what these men 
men have done—and with the in- 
creased opportunities offered the 
field to-day your 
chance for success even greater. 
The coupon below your oppor- 
tunity mail to-day. 


Get This 64-Page 


Success Book— TODAY 


Get this book—at once. 
simple, straight-forward way the 
opportunities Higher Accountancy 


describes 


From Clerk Comptroller 


“*At the time of co jeting your 
Course, | was chief clerk in our Ac- 
counting Department. Since May, 
1907, howeves, my position has been 
that of Comptroller of the Company. 
The foundation of my success I attri- 
bute to the very instructive work in 
connection with your Course.’’ 


W. A. Thompson, 
Comptroller, Allis-Chalmers Mfg. Co, 


150% Increase Salary 


“*Since completing your course, my 
salary has been increased 150 per 
cent. It has given me a measure of 
confidence in the line of work which 
I feel I never could have had other- 


t bas taught me to initiate 


wise. 
rather than follow.’ 
Wm. J. Bockhof® 


Godsend the Man 
Rut 
**I can truthfully sav that I have 
benefited a hundred times the price 
of the Course. It surely is a God- 
send to the man in a rut but who 
has a spark of ambition left.’’ 
John Chynoweth 


Completed Course 
Months 
**l completed your Co: 
five months. Now 
tion as an Accountant, and my earn- 
= have increased over 100 per 
James C. Bruce 


BANKERS’ 


letters showing 
how hundreds others have won 
bigger how you, too, 
can fit yourself for bigger job. 
The evidence this book will cer- 
tainly convince you. 


International Accountants’ Society Division 


Tanner-Gilman Schools, Incorporated 


MONTHLY 


THE TANNER-GILMAN SCHOOLS, Inc. 
Dept. 566, 524 S. Michigan Ave , Chicago, III. 


Please mail me at once your book, ‘‘Stories of Success’’, and fuil 
particulars of the new Tanner-Gilman Elective Course in Ad- 
vanced Accounting. 


Address 


State 


71 
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prough 
ade Germany.” 
enjoy 
the 
Professor Leigh, Georgetown College, Shows that Invention the German’s 
weak Point and Adaptation their Chief Claim Scientific Recognition. 
who 
ROF. Townes Randolph Leigh, Ameri life 
the New World alongside the British subjects. Thus was ments 
been floating around world clothed. Germa 
the world when Although Germany 
says: During the THESE NOT CARRY THE the 
last few months MARK Mars, what 
have heard the ADE GERMANY 
Germans arraigned Inventions Peace: the god septic 
blatant, boorish, bar- steam engine dynamite was she whe should 
baric, yet telegraph torpedo vulcanized rubber contributed gu. discov 
every case the speak- cable shrapnel liquid gases powder, smoke 
ers suffixed their automatic cannon gas engine less powder blood, 
invectives such ex- rifles water gas sion cap, nitro 
will have hand spinning-jenny Maxim silencer shrapnel, automatic the 
to them; they have spinning rame hammerless gun cut nails cannon, magazinerif, Lie 
made science.” fly gunboat plate glass breech-loading 
Why hand knitting machine ironclad batteries circular saw gatling gun, revolver, 
them? What epoch- power loom “a plate cable car Maxim silencer, ham- 2 A 
making invention revolving turret electric car merless gun, gunboat, 
inscribed “Made kerosene light telescope marine airplane. Sir 
scientists have kicked typewriter orrowed her military 
spray they gam- blood cash register nations are not 
hear mighty Teu- modern chemistry uez Canal Prosperity from 
tonic splash. Time and Panama Canal same source. She did 
again French, English, geology Scientific the firs 
ical discover- Burbanked fruit water gas, thermom- 
around the globe. Let and eter, 
now specific. barbed wire, cut 
The steam engine plate 
has been called the greatest all inven Old” saw, cable car, electric 
tions. broke the shackles from British phys car, sleeping car, airbrake, bicycle, 
neighbors the antipodes. Newcomen, Scotl telephone, was born typewriter, calculating machine, cash 
native Devonshire, obtained the young Italian, Marconi, gave 
patent for the first partially the world. house have 
Watt, Scotchman, has made great use Who Lighted the World? cove 
ected it; Cuynet, Murdock and Trevi- these inventions telling Great Britain has 
gged “Made Germany. banished. Ely Whitney, Massachusetts tasks. The sun, moon stars are the 


Page. Forty-four 


THE BANKERS’ 


Deguerre, Frenchman, presented 
yith photography. Our own Edison 
forth the motion picture de- 
light instruct the eye and the phono- 
graph please the ear. The Germans 
enjoy reels and records, and lifting 
the achievements Vaterland, “Deutsch- 
jand uber Alles.” 

Galileo, who first saw the heavens with 
telescope, was Italian. The men 
who first saw the earth and its teeming 
with microscope were not 
German origin. Yet many telescopes and 
microscopes our colleges, being marked 
Germany,” have led students 
believe that these wonderful instru- 
ments were devised German brain. The 
Germans are mechanics, not inventors. 

use the compound 
Pasteur, the French biologist, early 
demonstrated connection between 
microscopic and disease. This 
was nine years before Dr. Koch, the 
German bacteriologist, had graduated. 
this connection the important anti- 
surgery Dr. Lister, England, 
should recorded. Edward Jenner, the 
discoverer vaccination, and Harvey, 
the discoverer the circulation the 
blood, were Englishmen. American 
taught the world the use anaesthetics. 
dentists excel all others. They are 
employed many crowned heads,—even 
the Kaiser has his. 

The Teutons have not shown the engi- 
neering skill the French, who cut the 
Suez Canal, the Americans, who joined 
the Atlantic and the Pacitic Panama. 
The decimal metric system which 
the Germans make their measurements 
from France. The method 
which they make their steel that 
Sir Henry Bessemer, England. Many 
the fruit and vegetables, which 
they eat enormous quantity, were 
brought forth our own peerless Bur- 
wonder that the Germans can 
“goose-step” high, for what else have 
they practiced 

Lavoiser, the father modern chem- 
Linnaeus, the founder botany, 
England, are indebted for geology; 
Maury, Virginia, for the physiography 
the sea; Descartes, French 
parentage, for analytical geometry; 
Comte, France, for sociology; 
Germany, for sauerkraut pretzels. 
Germany has not contributed her quota 
toward the world’s achievements. How 
struts her foreign plumage. She 
neither inventive, resourceful nor 
original. 

She has made dis- 
importance. Her neighbors 
What role did she play dis- 
covering various portions the new 
world? Did she establish any 
God she did not. Her sons did 
compose the crew Magellan’s fleet, 
the first circumnavigate the globe. 
did not discover the North Pole, 
lead the way toward the South Pole. 
high time cease talking 

achievements unless one wishes 
satire. 

History and study will reveal that the 
greatest teacher, scientist, in- 
discoverer, statesmen, general 
preacher, painter, poet, ar- 


thitect, novelist singer was not “Made 
Germany.” 
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Getting Job 


ROGER BABSON 


Henry had been delivering goods for 
clothing store small New England 
city. had been through school for 
two years. noontime and Satur- 
day evenings was allowed wait 
few customers, but his progress had 
been very slow. saw his friends get- 
ting ahead and became impatient and 
unhappy. 

Besides, Henry had become interested 
nice little red-headed girl; for three 
years they had been together and she was 
getting little impatient. Nothing hurt 
Henry much have her ask him 
once awhile how was getting 
the store. His conscience troubled him, 
and the blood always rushed his cheeks 
whenever she referred his job. 

During school days had done very 
well mathematics. The last year 
led his class arithmetic. had 
although was coming believe that 
there was more chance his being 
accountant than President the 
United States. But one day saw 
light. was news item his daily 
paper that Uncle Sam had opened 
employment offices most the lead- 
ing cities the United States. The 
story also said that this employment serv- 
ice was interested young men and 
anxious help them get placed work 
which they were especially anxious do. 

Henry didn’t know whether not 
there was office the United States 
Employment Service his city, but 
like bright boy, went the post 
and inquired. The postmaster di- 
rected him the nearest office. This 
office was entirely different from any 
the old-fashioned private offices which 
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This is a Special Wallace Safe—Herring Hall Marvin make— 


FIRE AND BURGLAR PROOF. 
in. high and 6 ft. wide by 51% ft. deep. 
5 ft. 8 in. wide and 314 ft. deep. 


MONTHLY 


Weight 17,000—7 ft. 
Inside 614 ft. high, 


REAL BARGAIN 


had been the past. The man 
charge was very pleasant and talked 
Henry like true friend. didn’t ask 
him for any money, but just tried help 
the best could. When the man 
asked him what would like 
Henry told him about his success 
arithmetic and how would like 
“cost accountant.” The employment 
agent’s eyes once brightened and 
said: “We are looking for some good 
bright boys assist accountancy. 
Would you like have get you 
position assistant accountant?” 
“You bet would,” replied Henry. 


* * * * 


To-day Henry has nice position 
the accounting department great 
factory manufacturing clothing for Uncle 
Sam. To-day his little red-headed girl 
doesn’t have ask Henry how 
getting on, but always tells her before 
she gets the chance! 


Albert Bacon 


CERTIFIED ACCOUNTANT 


901 Continental and Commercial 
Building 


208 South Salle Street 
Tel. Wabash 6616 


Here’s 
Safe 
Bargain 
Not It! 
Ta institution needing a 


safe like that shown in 

the illustration alongside 
should write once for 
price. The original cost was 
$7,000 but we have outgrown 
it and will sell at a sacrifice. 
With fire doors 3 inches thick 
and inside doors 3% inches 
thick and the doors to the 
money chest 9 inches thick 
with 3-movement time lock 
you will be protected against 
thieves and fire. 
shall pleased hear 
from you by return mail and 
suggest that the sooner you 
write the better chance you 
have to secure this safe. 


Address 


The Lowell Bank 


5000 North Broadway 
ST. LOUIS, MO. 
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How Make the 
Pig Club Pay 


clubs have been organized 
many banks during the past two 
years that the agitation for 
pig club has grown apace 
all sections are now giving favorable 
consideration the project. Here are 
some the suggestions offered 
man who has given deep thought the 
problem: 

firmly believe that means co- 
operating with the Agricultural Col- 
leges and the county agents first 
importance and should worked out. 

(1) definitely tie the child 
the college, which should incentive 
him her strive take course 
the same. 

(2) They already have system 
follow-up work, including visits pro- 
fessional pig club men, which will re- 
lieve the bank this work. Follow-up 
work and personal visits are very im- 
portant. 

(3) Avoid duplication effort and 
antagonism other clubs. 

(4) Give the child the benefit State 
and National prizes. 


Membership and Leaders 


Age limits nine years. 
Under nine years too young; over 
eighteen years the boy girl has probably 
other interests which might seem more 
important. 

Boys and girls should formed into 
local clubs, say townships, which 
would have monthly meetings 
struction and visits successful hog 
farms other club members. County 


agents can called this or- 
ganization work. 

Local club leaders should provided 
possible. Although not 
pig clubs garden clubs, the 
local leader may mean much the suc- 
cess the movement. 

The bank which finances the club 
should urged some one 
its staff visit each boy and girl pos- 
sible. Both children and parents ap- 
preciate this and good advertising 
policy for the bank. 


Method Financing 
Banks should provide for loaning 
Pigs should bought locally pos- 
sible and money provided. Other- 
wise pigs brought banks 
and distributed. 


believe straight note, unendorsed, 
the best method. The stock can 
taken collateral which makes 
sound business practice, the transaction 
which will appeal the boy girl. 


Statement should required from 
parent guardian agreeing the boy 
girl entering the contest and stating 
that they will aid the child any way 
possible, well offer claim the 
pig profits from the sale thereof. 

Application for loan should made 
through the county agent, 
sons the bank can secure information 
the character the family the child. 

coming believe that down 
payment say $2.00 per pig ad- 
visable would tend eliminate un- 
desirable applicants. 

Notes should made payable 
before January Ist next year, allow- 
ing ample time for marketing. 

possible, boys and girls should 
brought together one time receive 
the pigs this distribution big ad- 
vertising feature for the bank. 

The state colleges have, and will sup- 
ply, record sheets for the boys and girls, 
thus reducing the expense the bank. 


Books instruction are very 
What club member wants 
follows: 


and methods feeding. This inform 


tion must necessarily very concise 
definite; for example, weeks 
pig should fed many pounds 
grain per day, etc., with suggestions 
pasture, water, mineral matter, 


Sickness and means curing same. 
—Diagnosis symptoms common 
ments pigs and method treatment 
These should very concise next 
feeding, this matter one that find 
the boys and girls ask about most fre 
quently. 

feeders, troughs, Provide 
sketches how they are built. 


Suggestions for care, such 
tion pen, shade, bedding, dipping, 


small all that required 
and will read and studied more thana 
book. This can elaborated 
sired, however, contain advertisements 
banking service, etc. The 
chusetts Agricultural College Pig 
Primer pamhlet this type. 

Boys and girls are required under 
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the production food stuffs. 


Belt for any material increase production. 


Every dollar invested the bonds this bank used farmers the Corn Belt finance 
The field which loan (the Corn Belt and Iowa) 
produces more than one-fourth the surplus cereal crops the nation. Ten counties 
produce ten times the entire cereal crops the six New England States. the Corn 
These farmers are offering the best security the 
world and five per cent interest The Government has considered this sufh- 
cient importance that has made both and interest these bonds free from all taxes. 


First Joint Stock Land Bank Chicago 
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rules exhibit their pigs 
the local and county fairs. 

local parties, such feed merchants, 
men, breeder’s associations, 
and others interested can 
induced provide prizes. 


The bank well should offer the 
ame, either cash, trips college, 


Here place where co-operating with 

county agent great service. All 
will co-operate the idea when 
this way, but the bank pro- 
motes alone you will not get the same 
from the papers, fair officials, 
others. 


Distributing Sheep 


Orange county, Indiana, has 
much rough land suited sheep hus- 
but few men are engaged this 
hence many hundreds acres 
pasture land were laying 
with County Agent, Ro- 
the Paoli State Bank, distributed 
breeding ewes farmers the 
These sheep were resold the 
cost, his note being taken 
case his ready cash was short. 
The county agent informs that they 
have order placed for 200 head 
co-operation with the an- 
husbandry department Purdue, 
county agent held sheep husbandry 
for these men. 


Profitable Calf Club 


Ivo Lively, cashier the Bank 
Jamesport, Jamesport, Mo., brought 
high grade shorthorn heifers into James- 
port and sold them the children 
the farms, taking their notes signed 
themselves with their parents guard- 
ians. The average cost was $50, and the 
sale will held this fall, when the re- 
turns will net profit from $30 
for each calf sold. 


The Banker and the 
Tractor 


The question is, shall the local banker 
finance the farmer buy tractor? 
seems the logical man settle the 
matter the farmr’s credit. Most farm 
collateral, like wine 
cheeses, improves with age: cattle be- 
comes more valuable, and land becomes 
more productive. The tractor, the 
contrary, lays rust, particularly the 
farmer entertains the belief that machin- 
ery indestructible. has the idea 
that, with his hay rake and his plow, 
should pass its idle days the field 
the exact spot where its last stroke 
work was done, with only the sky for 
cover, the banker may well hesitate 
consider any part his collateral. 

The whole matter resolves itself into 
the banker’s opinion 
worth and temperament. 
are created that they should not 
left alone instani with any kind 
machine. After man learns how run 


tractor, there still remains the question 
man make pay. These are things 
that banker will know find out; 
will also know find out whether the 
machine itself worth the investment, 
take. 


Hauling Live Stock 
Motor Truck 


The highways leading Cincinnati 
came into very wide use for motor-truck 
hauling live stock the stock-yards 
that city last year. This method trans- 
portation comparatively new and grew 
out railway congestion, which com- 
pelled farmers find other ways 
reaching market. During the year there 
were hauled over highways from radius 
miles 77,244 hogs, 23,618 sheep, and 
28,545 calves, with 27,721. head cattle, 
about per cent which were driven 
the hoof and the rest hauled motor 
trucks. The driving cattle market 
has not been found profitable, they can 
not driven any distance cold weather, 
hot weather the trip causes over- 
heating, deterioration flesh, and slow 
market with the packers. Cattle are be- 
auto trucks, and hogs and sheep aré 
With good roads around Cincinnati 
reported that such transportation prom- 
ises permanent, the stock being 
more cheaply than railway, ar- 
riving better condition and shorter 
time. 
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HAT man, community, 
nation can do, suffer, imagine 
achieve 
what eats. Bran-eaters and 
vegetarians are not the kings men. 
The races that live beef have ruled 
the world; and the better the beef, the 
greater the deeds they have done.” 

However, much may unwilling 
subscribe this opinion, there 
disputing the fact that our success 
arms repends upon such supply beef 
and other palatable animal fats are 
able deliver our allies and soldiers 
the cockpit Europe. 

Ours not simply problem deny- 
ing the enemy, but providing for our 
own and our allies well. The ques- 
tion food animals more concern 
Mr. Hoover to-day than the question 
wheat. 

regards cattle, the situation some- 
thing like this: 

There has recently been world de- 
crease million head. This loss 
almost six per cent the 480,000,000 
head owned meat producing coun- 
tries the world. The total figure 
represents the average for the years 1902 
1916. Cut off from the imports 
concentrates for food, Germany ordered 
one swoop the slaughter one-tenth 
her milch cows. Poorly preserved, 
most the meat decomposed and was 
unfit for food. Into the maw the 
German Army the livestock Belgium 
and northern France has disappeared. 
The beef animals France have rapid- 
diminished and the milk supply be- 
ing encroached upon. similar condi- 
tion prevails throughout the other war- 
ridden countries Europe. 

the United States, the day the 
large open range, when beef cattle mi- 
grated with the seasons, almost past. 
Yielding the advance the plow, 
millions acres once public domain 
are now crop. For the most part 
cattle are kept farms. Some fifteen 
years ago were exporting $150,000,000 
worth beef annually, but before the 
present war began were importing 
beef. Under Mr. 
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Cattle 


the 


SHEPHER 


Member Agricultural Committee, American 
Bankers’ Association 


SHEPHERD 


Hoover’s meatless days and the co-opera- 
tion the American housewife, 
are now sending beef our allies the 
rate twenty thousand tons month, 
which the rate 240 thousand tons 
year with present estimated value 


$72,000,000. The total all beef, fresh, 
canned pickled, sausage, bacon, 


pork, for last year, was 684,717 tons, 
valued $391,212,000. 

According the estimates the De- 
partment Agriculture given the 
public February the total value 
cattle all kinds the United States 
Although the world’s 
supply cattle has considerably dimin- 
ished, the United States shows 
crease for 1917 about two and 
quarter million head. While the num- 


Level 


ber milch cows increased per 
cent, their average price per head jumped 
from $59.63 $70.59. Quite contrast 
with the $35.29 cattle other 
than milch cows, there was domestic 
increase during last year per 
cent, and price increase per head from 
$35.92 $40.88. The enormous 
mands for the by-products par- 
ticularly leather goods, such 
harness, saddlery and 
have considerably influenced the price 
cattle. 

While tending toward the curtailment 
the industry, the cutting the 
vast open cattle ranges had stabilizing 
effect, that animals now largely kept 
the vicissitudes the seasons for water, 
shelter and food. This change has put 
the industry more scientific basis 
and made more desirable 
upon cattle security. Owing 
normal conditions, recent 
striking increases, but experience has 
shown that while for the most part the 
value cattle varies widely over 
tended periods, the fluctuation over short 
durations not large. 

Upon the proper credit facilities de- 
pends largely the future the industry. 
The American banker to-day looking 
upon cattle paper with greater favor 
than ever before. With memories the 
losses the seventies, when range 
largely shifted for themselves, not 
long since New York banker 
tle with about the same enthusiasm 
upon band Alaskan reindeer. 
examination the note cases 
rural and metropolitan banks and trust 
companies would reveal among 
their prized liquid assets, millions 
dollars loans upon beef 
fact, several the larger New York and 
Chicago banks have reached 
the cow country for 
who, with assistant cashier for 
understudy, specializes cattle loans. 

Close the soil, with first 
knowledge conditions, the 
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has long regarded cattle loans 
among the best assets his portfolio. 
knew the livestock farmer was sell- 
ing finished product the form 
rather than raw material the 
corn grain hay; that 
bushel wheat carted market 
meant soil depletion mineral salts 
forever, while every 
manure left the farm had fertilizer 
value several dollars. Experience 
him that cattle every farm as- 
more prosperous rural life and 
banking conditions. 
Acting alone, well through 
the agricultural committees forty-odd 
bankers’ associations and the Agri- 
Commission the American 
calf clubs and baby beef clubs, 
prizes the boy girl who 
would show the best results. Through 
his efforts thoroughbred animals have 
imported the car load and al- 
among the farmers small pay- 
ments cost, often without interest. 
While thousands banks have made 
the basis loans, and many such 
institutions shipping centers have be- 
come known livestock banks, the cat- 
company, the development re- 
cent years, has become the specialist for 
the production, assembling, distribution 
and sale high grade paper based up- 
security. Located the live- 
centers, these companies are manned 
experts versed the industry and 
with knowledge men and 
conditions throughout the territory 
operations. They buy cattle paper 
from the local bankers lend direct 
the producer feeder. turn they 
the reservoirs credit placing 
the paper among 
dientele banks and trust companies 
much the same commer- 
paper houses. 
Cattle paper easily falls under three 
Live beef loans, stocker loans, 
dairy loans. 
Live beef loans, or, they are often 
alled, “feeder loans,” are usually made 
for fattening. Where the borrower 
aman known ability 
has ample supply feed and the 
facilities for housing, watering 
caring for the animals, the entire 
parchase price often lent, and se- 
chattel mortgage taken cover- 
both the cattle and the feed. 
The element risk these loans 
minimum because the ani- 
mals are well housed, well fed and under 
fence where the liability 
disease small. They gain 
daily and therefore constantly 
value. But this increase 
due alone the gain weight. 
The beef fattening animal improves 
quality and steer ready for the 
lock brings two three cents pound 
than one going feed. 
the fattening pen steers gain 
per day; hence, the animals 
day sale the value 
increases account both 
and quality. Experience teaches 


.ceeds from the butter fat. 


steer entering the fattening pen one 
thousand pounds weight will increase 
least $20 value two four months’ 
feed. 

From the commercial banker’s view- 
point live-beef loans are the most de- 
sirable class cattle paper not only be- 
cause they are based upon life neces- 
sity for which there all times 
ready market, but because they are 
short duration and self-liquidating. They 
are bought with assurance bankers 
who understand them and are regarded 
highly secondary reserve. Such cat- 
tle loans present bear somewhat 
higher rate than prime commercial paper. 
Section the Federal Reserve Act 
permits their member 
banks provided the maturity period 
six months less. The supply feeder 
loans seldom equal the demand. 

Stocker loans are those made against 
stock cattle, such cows, young heifers 
and steers, which are kept upon ranges, 
farms ranches for growth and breed- 
ing purposes. 


These loans run for 
longer period than feeder loans, their 
term usually being from one two 


years. 

Through the natural ‘increase calves 
and the growth young animals the 
security behind the stocker 
creases value during the life the 
loan. Where, made cows alone the 
natural increase occasionally sufficient 
liquidate the entire obligation during 
its life eighteen months two years. 
Stocker loans are usually drawn for 
six months’ period with the privilege 
renewals. reason their longer 
duration they are not desirable for 
the commercial bank the more liquid 
feeder loans. The element risk 
small, however; they bear compensa- 
tory rate and their absorption banks 
and investors absolutely necessary 
the success the industry. 

Those loans made the farmer 
dairyman upon milch cows are dairy 
loans. The presumption that the obli- 
gation will liquidated out the pro- 
These are 
usually long-time loans and paid smail 
installments monthly intervals. Where 
the borrower knows his business, and 
well situated caring for his cows 
and disposing his product, the loan 
may safe and its acquisition good 
business for the local banker, but 
not type that liquid eligible 
for rediscount ready sale outside the 
community its origin; hence 
asset commercial banking cannot 
held the same esteem feeder 
stocker loans. The Federal Reserve Act, 
admitting for rediscount cattle paper 
with maturities six months, and 
the increase the livestock centers 
cattle loan companies livestock 
banks that are specialists their line, 
have done standardize cattle 
loans and make the farmer’s stock- 
man’s paper, based upon such security, 
desirable, saleable and widely known. 

—The Nation’s Business. 


Government Financing. 

The National City Company distrib- 
uting booklet entitled “United States 
Government Financing from 
1918,” which will prove interest all 
classes investors. publication 
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describes the securities issued financ- 
ing each the wars which the United 
States has been engaged, and also ana- 
lyzes the two Liberty Loans. 


Larger Volume Loans 

Commenting the financial outlook 
the northwest, the Northwestern Na- 
tional Bank Review, Minneapolis says: 
will quite generally enter upon the 
scene good financial condition. The re- 
ports Twin City commercial and sav- 
ings banks show figures excess their 
high records last November and De- 
cember: This level deposits accom- 
panied large volume loans, inter- 
est rates, following present and antici- 
pated demands, remaining firm. great 
many country banks show similar high- 
tide conditions. some districts the 
demands farmers for spring financing 
are exceptionally heavy. Affording relief 
both the farmers and bankers, various 
counties Montana and North Dakota, 
the limited dry areas 1917, are issu- 
ing bonds under the new state laws pro- 
viding for the purchase seed. There 
are homesteaders, renters, and some 
others these who, patently, 
should have seed they are continue 
farming, but who may uncertain risks 
for bankers, already well “loaned up.” 
The lending money the counties 
helping bridge the difficulty. Other, 
though tardy, legislation now under 
consideration; bill providing agri- 
cultural loan $7,500,000 was passed 
the national body Representatives 
March 30. 


William Law, assistant treasurer 
the United States Mortgage Trust 
Company, New York, has tendered his 
resignation order become secretary 
the Foreign Trade Banking Corpora- 
tion, the new trade acceptance bank re- 
cently opened for business Wall 
St. Mr. Law has been connected with 
the trust company continuously during 
the past seven years. 


Shirts 


Shirts 


are made under the 
constant personal super- 
vision Mr. Jackson and 
his associates factory 
the same building with 
the Jackson Shop. 
Materials are shown 
daylight salesroom with 
every advantage fora 
satisfactory selection. 


» LOD 


Z.Z. JACKSON 


WILLOUGHBY BUILDING 
MICHIGAN AT MADIGON 
Second Floor 
Telephone Majestic 7663 
CHICAGO 
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The card here shown The 


top view shows the face of the card, and 


the lower, the reverse side. Note how the banker has available glance the 
actual financial condition the customer and note also how able check 


the borrower's general habits. 


Valuable 


The 


officers the so-called coun- 

try bank should have direct line 

the credit standing cus- 

tomers just much the of- 
ficers the reserve city bank, who usual- 
have the benefit well organized 
credit bureau supply them with de- 
tailed information. 

The compilation and classification 
reliable credit records the small bank 
will not impose expensive 
densome task. the contrary, small 
card system like that shown the il- 
lustration will usually place before the 
banker all the required data that needs 
pass intelligently loans the 
standing the customer. true that 
many small bankers rely almost entirely 
their personal observation and knowl- 
edge the depositor. This probably 
after all the paramount consideration 
safely handling your loans, yet the fact 
should not overlooked that besides 


Page Fifty 


Aid 


Country Bank 


this inspirational basis, something more 
tangible almost always needed, 
this can furnished card system 
like that used the Mason County Bank, 
Havana, Ill. 

This form shown the illustration 
can changed meet the requirements 
the individual bank, still presents the 
fundamentals applicable almost any 
bank. The card merely indexed 
form credit information, not intended 
for detailed statement any means, al- 
though can used for this function 
the cards are made larger. The cards 
are filed alphabetically drawer 
which right near the cashier’s desk. 

“My original intention,” says President 
Benjamin McFadden, this Illinois 
bank, “in adopting these cards was 
determine definitely the standing all 
our customers aid extending 
credit, and the same time provide 
the cashier anyone our loaning of- 


ficers with specific information.” 

“It has produced decidely 
results, not only keeping informed 
but the saving time when wish 
account. opinion that coun- 
try bankers have not enough time 
maintain credit bureau the strict 
character would justify the expense ip. 
sight, and know how much credit 
they can stand, simply result gen- 
eral knowledge have accumulated 
the community.” 

“Nevertheless, think the duty 
every banker supplement these mental 
notes with records black and white 
which can added from time time 
the occasion demands. this way 
you can develop complete credit 
ord all customers.” 


Insurance Profitable? 


write insurance? 

This question often asked and great 
variety answers have followed. 

Many small bankers maintain 
surance department mainly accom- 
modation bureau and not seek de- 
may made prosperous branch the 
business when the banker treats with 
the same discriminating care and 
tion that marks his actual banking pra- 
tice. 

McClung, cashier the Citizens 
State Bank Jewell, Kan., makes these 
interesting observations THE BANKERS 
partment his bank: 

“When this bank was started someone 
left struggling infant insurance 
agency the door step and took the 
poor thing in. had been grossly 
lected but housed it, fed it, took 
for rides the country, gave 
open-air exercise and our “orphan” 


THE NEWEST AND 
BEST BANK CHECKS 


CEROTYPED 


look like lithographing much lower 
price—25 per cent saved special books 
Write today for samples and prices; you wil 
surprised and convinced. 


FRANK McLEES BROS. 
Duane Street New Yor 
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careful coaxing, but are very proud 


to-day. 
When took the agency the profit 


was very, very small. often exceed 
single month now, what made 
entire year then. For instance, the 
profit from the month May’s hail in- 
surance business when have pros- 
pect for wheat crop greater than 
whole year’s profit everything used 
be. 

first wrote only fire, lightning 
and with very small 
growing crops the hail in- 
Now write life, fire, 
lightning, tornado, hail, automobile, plate 
and accident insurance 
and surety bonds. The extra lines were 
gradually. The fire insurance busi- 
ness grew, did the hail business. This 
made more help necessary the bank, and 
with more clerical help the insurance 
manager had more time for outside work 
and life insurance was added. Automo- 
bile insurance came matter course, 
and the other lines came because there 
were calls for them. Now, when anyone, 
the vicinity thinks insurance, they 
think our bank agency. 

have always chosen our companies 
great deal care and have 
given our customers active and friendly 
service that extended far past the mere 
the policy. believe that 
have the largest insurance agency 
the county. 

has come because ours bank agency. 
The customer feels stability about 
bank agency that sometimes doesn’t 
sem have personal agency. 
the other hand, know lots good 
business now the bank’s books that 
has come through the agency, until now, 
the banking department and the insurance 
department are closely interwoven 
that cannot tell where one begins 
the other ends. 

Profit from the insurance department 
goes into the bank’s undivided profit 
and makes small end 


the bank’s showing. feel that this 
the wisest plan for bank agency. 
The manager does not feel that 
slighting bank work look after his-own 
affairs when attending his insur- 
ance work. 

The monetary profit not 
benefit derive from the insurance de- 
partment. The manager the depart- 
ment his trips the country gets 
close touch with the bank’s customers. 
always looks the cattle, hogs and 
horses when the offers 
enabled judge more wisely 
the amount credit that should 
tion know what sort manager the 
man is, how cares for his stock and 
all those things that make 
man’s credit. 

The country banker ought visit his 
customers whether writes their in- 
surance not, but can make his 
visits and enough insurance the 
same time make the trip profitable, 
serving his bank twice, 
making two blades grass grow where 
only one grew before. 


Helping the Small 
Bond Buyers 


United States National Bank 

Johnstown, Pa., has issued neat 

folder bearing this message: 

Liberty Bonds and 
Certificates, their safe keeping 
important problem. 

“With desire serve the patrons 


this Bank who are helping 
Liberty Bonds and 


Certificates have made arrange- 
ment take care such docu- 
ments free the owners, 
thus relieving them all anxiety 
and worry their safe keeping. 

“Bring your Bonds and War Sav- 
ings Certificates us. will not 
only safe-keep them for 
will collect the interest when due 
the bonds and credit your ac- 


Credit 


Inquiries 


THE 


Our location and facilities enable 
keep close touch with the credit 
standing Eastern and Middle 
Western corporations and individuals. 


your inquiry regarding Credit 
Service rendered our correspondents. 


The National City Bank 


CHICAGO 
DAVID FORGAN, President 


MONTHLY 


count, and convert the bonds carry- 

ing lower rate interest into 

bonds carrying higher rate in- 
terest they may issued the 

Government. 

“We will carry your War Savings 
Certificates until they become due 
1923 and then credit your account 
with proceeds. 

“You may withdraw your Bonds 
Certificates any time you de- 
sire without previous notice. 

“Bring your Bond and War 
Savings Certificates with your pass 
book that may enter 
therein. 

“In case you not now have 
pass book, $1.00 will open ac- 
count.” 

The safe-keeping the Liberty Bonds 
and War Savings Certificates presents 
buyers. When service like that this 
Pennsylvania -bank offered free 
charge, definite step the direction 
cultivating the people the common 
usages the bank always effective. 


Private Issue 


Paper Pennies 


pennies are the resort the 
Peoples Banking Company Lewis- 
burg, Ohio, 
copper coin. 

When pennies became scarce that 
the bank had refuse change 
patrons, private issue appeared ad- 
visable. 

The bank’s penny substitutes assumed 
the form duebills bearing the name 
the treasurer, Mr. Waldo Moore. 

Mr. Moore, the way, chairman 
the board governors the American 
Numismatic Association. 

The scrip has already run into four 
issues. The size inches. 

Each bit paper recites that the com- 
pany acknowledges debt one 
the bearer. 


the present famine 


collect direct Bill 
Lading items every 
shipping point the United 
States and Canada. special 
department handles these 
items with 
and cost. 


invite correspondence 
with any bank shipper 
class items. 


UNION TRUST COMPANY 


CHICAGO 


Strictly a Commercial Bank 
Established 1869 
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The “Laughlin” Safety 


Military Pen The CAMEL 


ARRIES its own surplus ink supply—sufficient ink dry 
tablet form for year’s writing—of one good husky two- 
page letter per day. 

The reserve ink supply dry tablet form, tablet 
magazine top section pen cap. 

All the soldier has fill the reservoir 
holder his pen with water from his canteen flask, 
drop one tablet and the pen ready write. 

You are anxious hear from your soldier friend, 
provide him the means writing you— 

Note the following press dispatch Washing- 
ton, March 9th. 


American postal service France 
has asked the post office department urge 
relatives American soldiers exercise 
care directing mail the troops abroad. 
Rank and title should used instead 
Given names should writ- 
ten full. Return addresses should 
given and ink always should 
used. explained that lead- 
pencil writing often becomes il- 
legible 


Note that Ink always 
should 
the use ink im- 
portant writing 
the soldier how 
‘much more im- 
portant be- 
comes for the 


and 


Camel 
Fountain Pen, 


with its year’s supply ink 
tablet form the cap cover? 
The soldier boy cannot load 


all that necessary convert our 
tablets into lasting blue black 
fluid ink. 


Pen itself full 14-karat gold with iridium point 
extra ink tablets metal pocket .25c. 


ADDRESS 


soldier 


| 
not necessary write letter. Just fill and mail the following coupon: 
Laughlin Mfg. Co., 

Adams Ave. W., Detroit, Mich. 


Gentlemen:- hand you herewith $2.00. Please send your Military Safety Fountain Pen 
with supply ink tablets, insured mail (delivery guaranteed you) the follow 
ing address: 
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himself down with fluid ink 
necessary paraphernalia but, water 
has always with him—and water 


LAUGHLIN MANUFACTURING 


LAUGHLIN SAFETY MILITARY PEN, THE CAMEL 
Complete with Pocket Clip and Ink Tablets $2.00 


| 
City 
; 


™| Atlanta National Bank, Atlanta, Ga. Wisconsin National Bank, Milwaukee, Wis. First National Bank, Mexico, Mo. 
Mn- First National Bank, Birmingham, Ala. Central Bank & Trust Corp., Atlanta, Ga. Columbia Savings Bank, Columbia, Mo. 
American National Bank, Nashville, Tenn. Citizens State Bank, Wahoo, Neb. Boonville National Bank, Boonville, Mo. 
he | Central Bank & Trust Co., Nashville, Tenn. First National Bank, Fairbury, Neb. Exchange National Bank, Atchison, Kansas. 
First National Bank, Michigan City, Ind. 
American Southern Nat'l Bk., Louisville, Ky. Live Stock National Bank, Omaha, Neb. South Bend, 
Sa Gincoln Savings Bk. & Tr. Co., Louisville, Ky. First National Bank, Council Bluffs, Ia. Park Bank, Pitts urgh, 
.» M&} St. Louis Union Bank, St. Louis, Mo. Security National Bank, Sioux City, Ia. avana National Bank, : Ill. 
ink q Woodlawn Trust & Savings Bk., Chicago, III. Elgin National Bank, Elgin, IIl. Lincoln County National Bank, ‘Stanford, Ky. 
Mid-City Trust Savings Bk., Chicago, First National Bank, Aurora, Huntingburg Bank, Huntin Ind. 
, a ity Bank of Battle Cree attle Creek, Mich. itizens Ban uyahoga Falls io. First National Bank, Litchfheld, Conn. 
ACK City Bank Battle Battle Creek, Mich Bank, Cuyah Ohi 
| oe w= ha State Savings Bank, Jackson, Mich. Oxford Bank, Newcomerstown, Ohio. Bank of Lafayette, Lafayette, Ala. 
q irst National Bank, Fremont, Neb. First National Bank, Waco, Texas. Citizens Bank, Philadelphia, Miss. 
City National Bank, Kearney, Neb. Franklin National Bank, Philadelphia, Pa. Blount County Bank, Oneconta, Ala. 
{ | Stock Yards Nat'l Bk. of So. Omaha, Neb. First National Bank, Clarksville, ‘exas. Hammond State Bank, Hammond, La. 
B| Drovers National Bank, Kansas City, Mo. Exchange National Bank, Denton, Texas. Springville Banking Co. ringville, Utah. 
im) Mechanics-American Nat'l Bk., St. Louis, Mo. First National Bank, Electra, Texas. Union State Bank, Vat ey Utah. 
| Third National Bank, St. Louis, Mo. Farmers & Merchants Nat'l Bk., Abilene, Tex. Union Trust Co., Rochester, N. Y. 
South Side Trust Co., St. Louis, Mo. First State Bank, Hamlin, Texas. Carbon State Bank, Hanna, Wyo. 
Drovers National Bank, East St. Louis, Ill. First State Bank, Paducah, Texas. Horicon State Bank, Horicon, Wis. 
0 7 Lafayette South Side Bank, St. Louis, Mo. Farmers State Bank, Haskell, Texas. Sierra Valley Bank, ‘Loyalton, Cal. 
1 tmen’s Bank, St. Louis, Mo. Amarillo National Bank, Amarillo, Texas. D. W. Dinges Banking Co., Alexandria, Tenn. 


quantity you can secure similar maps (though smaller) 314 cents apiece. 


How Hundreds Banks Gain 
Wide Publicity 


The modern bank institution public service anticipates the needs its 
patrons, and satisfies them before the ordinary bank even knows their existence. 
That why every community there one bank known THE BANK. 


yours THE Bank your city? so, the following will interest you. 


Your patrons are all intensely and vitally interested the war. They want 
follow the history-making events occurring daily. They want SEE WHERE 
BOYS ARE FIGHTING. They want see where the French, British and 


Americans are holding the line. 


Rand-McNally the minute, detailed war map will help them see the war. 


Purchased individually these maps will cost your patrons cents. buying 


Here are few the many banks now using war maps for publicity and patriotic 
purposes. 


National City Bank, Indianapolis, Ind. First National Bank, San Angelo, Texas. Lorain County Savings & Trust Co., Elyria, O. 


Maps are printed fine grade map paper in. wide in. long. 


PRICES ARE FOLLOWS: 
1000 314 cts., $35.00; 500, $25.00; 250, $20.00: 100, $10.00 


4 
Your Advertising Card Printed Free 
advertising will printed each map without extra 


charge. Space top map for advertisement. Coupon 


Give Your Customers Maps 


They will grateful you. The maps will 

used daily. Your name and advertisement will 
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COPYRIGHT, 1918 
Published the 15th each month 
RAND McNALLY COMPANY 


B. G. BOYLE, Manager JOS. M. REGAN, Editor 


Advertising Manager, Chicago Eastern Representative, New York 


SUBCRIPTION RATES 
Subscription, Per Annum (Postage Paid) 


Entered as second-class matter at the Chicago Post Office. 


Every Man’s Pledge 


America Shall Win This War! 


Therefore, will work, will save, will sacrifice, 
will endure, will fight—cheerfully, and utmost 


—as the whole issue the struggle depended 
alone. 


Free Advertising For Your Bank 


ANY banks lose sight the fact that the Rand Mc- 
Nally Bankers’ Directory, furnishing information re- 
gard them, the financial interests America, are 

giving these banks valuable publicity without charge. 
Bank officers should see that the report sheets sent 


them the Rand McNally Bankers’ Directory are 
returned, carefully filled out. 

Many large corporations this country 
throughout the United States are placing their local funds 
the banks the smaller towns and are basing their 
entirely the figures given the Rand McNally Di. 
rectory. 

Collections and transit items are being forwarded every day 
the thousand, subscribers this Directory, who base 
judgement entirely the information that gives, 
should see that this information published correctly, 
this cannot done you not send promptly when 
quested. your own interests and very important 
matter your institution. 


Promptly 


American Trade Conditions 


general tone business encouragingly optimistic 
This applies especially leading metal industries, 
mum production being reported some branches 
sult better freight conditions and the larger arrivals 
and raw materials. Crop conditions are generally satisfactory. 

Bradstreet’s says: Speeding war work, 
our continued heavy buying for Governmental account, 
cellent news regarding staple food crops, large purchases 
country merchants, and improvements transportation 
out the prominent currents rapidly moving stream. 
the energies the Government with embargoes 
ences make difficult for merchants get supplies and the 
same time further restrictions upon. so-called non-essential 
dustries operate cut down outputs, which conditions the 
aggregate militate against the freest movements 
lines. 

Practically all sections speak increased buying from 
order concerns, and demand for wearing apparel, especially from 
munition centers and surplus yielding agricultural 
seems eminently satisfactory. good call, thus 


center. 


First National Bank Chicago 


organized 1863, was the eighth national 
bank receive the approval the Federal 


government. During more than half century its 
growth has been coincident with that Chicago and 
the vast area which this city the commercial 
The capital 1863 was $205,000; to- 
day the bank has capital and surplus $22,000,000. 
1863 the first published statement showed deposits 
$273,000; deposits now exceed The 


business international scope and under its 
divisional organization customers come into close, personal contact 
with officers familiar with financial requirements their specific lines. 
The First National Bank Chicago invites the business respon- 
sible people, offering complete, convenient and satisfactory financial 
service every conservative form. 


JAMES FORGAN, 
Chairman the Board 
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President 
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esting the buying power the large army women now 
ged gainful occupations. 

Review says: Not only regular domestic business, 
also foreign commerce, brought under closer restrictions 
the country placed more completely ona war and 
there industry trade importance that not domi- 
present prospective Federal requirements. One 
the most reassuring features the general situation the 
and sellers some leading lines are shortening credit terms 
keeping business liquid condition. 


War Loans and Sinking Funds 


proposal the U.S. Government establish 
special fund for the purpose purchasing its own bonds, 

when any the issues are offered below the price 
the same experiment now being tried England, with 
success. The English system for the hypothecation 
equal one-eighth one per cent the loan, this 
used for buying the bonds whenever they fall below the 


price. 


England, provided that whenever the fund reaches 
monthly payments shall suspended until 
falls below that figure. The two loans which this 
fund applies sold one time and per cent, re- 
below their issue price, but they now sell practically 
that price. 

The same method followed here will have the effect giving 
stability our War Loans and generally commended. 


Checking Expansion 


business man will expand his operations beyond point 

where they are profitable. One may further and say 

that business man will expand his business beyond 
the point where will receive the largest profit for the least 
The excess profit tax law tends check expansion, 
not merely the undesirable expansion inflation, but the de- 
expansion good business. Where profits reach 
the payment all taxes except the excess profits 
the business man has reached point where gets his 
maximum return the least risk. further investments 
greater activity could force his total returns with the 
exception the excess profits tax per cent his 
total investment, would still undesirable position 
the excess profits tax between and per cent 
return would eat the bulk the accruing profit. 
Where business brings per cent after paying all ex- 
and disbursements except the excess tax, 
the the excess profits tax leaves net return 
other words, the taxpayer 6.39 
for excess profits. Where the return per cent 
the excess profits tax paid, the final net after deduct- 
the excess profits tax 36.06 per cent, the tax taking away 
per cent. between the net, that the actual net, after 
the excess profits tax the per cent return 
the per cent return, the gain the manufacturer 
vould about 12.45 per cent. 
increase business order bring about the total 
profits which taxes are paid, there would have 
very large risk which 12.45 per cent would not 
There is, therefore, tendency check expansion 
business the excess profits tax law. 


The Cost Fighting 


STIMATES the cost the war date from the 

view the whole world least the belliger- 
place the figures $111,700,000,000. This includes 
the twelve leading warring nations. The increase 
the Allies set down $72,400,000,000 and that 
Central The United States’ 
since the country entered the war given 
January this year. Great Britain 
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Continuing that steadfast 
adherence true com- 
mercial banking which has 
stood the test twenty- 
successtul years 


The National Bank 


the 
REPUBLIC 
CHICAGO 
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offers exceptional service 
exceptional times banks, 


firms, and corporations 
Chicago facilities. 


WILLIAM T. FENTON... Ist Vice-President and Mgr. 
ROBERT McKINNEY......... 2nd Vice-President 
WILLIAM LAVINIA............. Assistant Cashier 
WILLIAM C. FREEMAN........... Assistant Cashier 
CHARLES MacFERRAN......... Assistant Cashier 
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URING uninterrupted existence 
more than half century, The 
Merchants Loan and Trust Com- 

pany Bank Chicago has developed facil- 
ities and resources which enable 
offer liberal accommodations and unex- 
celled service all branches banking. 


Transacting the largest commercial 
business and having the greatest volume 
bank deposits any State Bank 
Trust Company the West, this Bank 
employs the most approved, modern 
methods insure the expeditious hand- 
ling the accounts its city and out- 
of-town depositors. 


THE CHARACTER THIS BANK REFLECTED 
THE PERSONNEL ITS BOARD 
DIRECTORS 


FRANK ARMSTRONG, President Reid, Murdoch Company. 
CLARENCE BURLEY, Attorney and Capitalist. 
RICHARD T. CRANE, Jr., President Crane Company. 

HENRY CROWELL, President Quaker Oats Company. 


HALE HOLDEN, President Chicago, Burlington & Quincy Rail- 
road Company. 


MARVIN HUGHITT, Chairman Chicago & Northwestern Rail- 
way Company. 


EDMUND HULBERT, President. 
CHAUNCEY KEEP, Trustee Marshall Field Estate. 


CYRUS McCORMICK, President International Harvester 
Company. 


SEYMOUR MORRIS, Trustee Leiter Estate. 
JOHN S. RUNNELLS, President Pullman Company. 
EDWARD RYERSON, Chairman Joseph Ryerson Son. 


JOHN G. SHEDD, President Marshall Field & Company. 
ORSON SMITH, Chairman. 


ALBERT SPRAGUE U.S. 
HOMER STILLWELL, President Butler Brothers. 
MOSES WENTWORTH, Capitalist. 


INVITE INQUIRIES REGARD ANY 
FEATURE OUR SERVICE 


ORSON SMITH 


Chairman of the Board 
Vice-President 
Cashier 
Secretary and Trust Officer 
LEONARD Assistant Secretary 
Manager Bond Department 
CUTHBERT C. ADAMS........... Asst. Mgr. Bond Department 


SYSTEM 


1918 


CHICAGO 


Capital and Surplus $11,000,000 


Page 


February 16th this year showed increase 


178,000,000, including $7,027,000,000 advanced the 


Dominions. Russia ranked second with 
the last September, and France third with 
January Ist this year. 

There some among financiers the 
effect which the payment taxes June will haye 
the money market. The income corporation and 
excess profits taxes will amount about The 
delay making returns and the uncertainty over the whole 
question taxation will probably prevent any large part 
these taxes being paid advance. Therefore, two 
between June Ist and June 15th, there likely consid. 
erable pressure the money market. 


Somewhere France 


least partial answer those jaundiced persons why 
keep asking what are doing France given 
the statement concerning the great ordnance base tha 

being built United States engineers soldiers 
France. 

Already something like $25,000,000 have been spent thes 
works. The plant contains twelve large 
hundred smaller shops, twenty large warehouses, gun, rife 
and cartridge plants, automobile repair shops and hundreds 
other things too numerous mention. Four hundred anj 
fifty officers and 16,000 men have been working the plant 
will, when completed, far the most complete thing 
the kind France. 

connection with this ordnance base, United States 
gineers are building railroads both from the ports 
barkation and the various fronts where American troops 
are employed. All the American preparations are 
characterized thoroughness. are getting ready 
anything and everything. will win this war neces- 
sary put 3,000,000 5,000,000 soldiers France. The 
power the United States for aggressive warfare 
what that Russia was when Russia was her best 


The Bankers’ Monthly Service 


Rand McNally organization, fortunately, such that 
Tue has been enabled establish 

SERVICE BUREAU for its readers, which already 
rendering effective and satisfactory service our large 
and growing family. 

The organization this large publishing concern embraces 
scientific writers, business experts, teachers, salesmen, 
ment managers, experts banking and finance and hundreds 
others whom can refer any questions arising. 

there any service any nature that THe 
can render its readers will gladly the 
course your business, you need this service Chicago, 
banking business, any other way, call upon us. 

pleasure have you take advantage our offer. 


Put Premium Patriotism 


MERICANS, loyal and true, will commend the action 
the Comptroller the Currency, revoking the approval 
given for charter for new bank, whose backers, though 

worth millions, did not have patriotism enough subscribe 
for more than $200 Liberty Bonds, and but $149 the Red 
Cross. 

The Comptroller had approved application for charter, 
there was, apparently, opening for bank the 
munity and the applicants seemed men responsibility 
and means and some prominence. 

Subsequently, doubt arose the loyalty and 
the applicants, and was ascertained that although the six 
applicants for the charter were reported men con- 
siderable means—several them claiming worth 
quarter million dollars more—the aggregate amoutt 
Liberty Bonds the first and second issues which the 
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had subscribed was only $200, several the 
for the charter having taking Liberty Bonds 
their aggregate subscriptions the Red Cross had 
$149. 
has revoked the authority given for the 
nization this proposed national bank, the ground 
means these times who show little patriotism 
little public spirit the matter 
Liberty Bonds and the Red Cross are unfit 
placed charge any national bank, and his action will 
heartily commended everywhere. such decisive steps 
Washington, will bring the Pro-German sympathizers 


their and clear the atmosphere very desirable. 
extent. 


The Future the Banks 


hard for realize that during the year 1917, 
people bought and held for investment seven 

dollars new securities, including foreign govern- 
ment loans sold this country, Liberty Loan bonds and War 
Savings Stamps and the new issues our own corporations. 
bought seven billion dollars new securities and the 
our banks gained seven billion dollars 
operation. 

There economic principle involved which cannot 
aside and which cannot combatted. The more Liberty 
Bonds buy, the more Savings Stamps buy, the higher 
wil climb our bank deposits, the greater will become our 
fnancial power and, hence and most important, the greater 
become our power Nation the marts the world. 
every dollar which goes out the bank pay for Liberty 
Bonds War Savings Stamps, two dollars should flow back 
into the bank and the banker who not getting two dollars 
back into his vaults for every dollar paid out not good 
banker his neighbor. Figures prepared the Comptroller 
the Currency indicate that the banks the country 
whole are getting back two dollars deposits every 
time one dollar paid Liberty Loan bond, every time one 
dollar paid for four Thrift Stamps. the banks the 
country whole, which also means the average, are 
achieving this result, then the individual banker who not 
getting this result must blame one but hmself the 
management his institution. 

When man pays $100 for Liberty Loan bond, the $100 
does not disappear. goes the Government which turn 
deposits immediately the Federal Reserve Bank else- 
where and shortly paid out for shoes for soldiers 
some other commodity. The shoe manufacturer gets the 
money, pays for leather and his factory force and they 
deposit their savings accounts pay their 
who deposit their banks. The $100 simply shifts 
from one bank another leaving total bank deposits the 
same before. these banks deposits are the basis 
credit, the borrowings manufacturers and others which are 
their creditors other cities make further increase 
bank deposits with the ultimate result that when man buys 
Bond for $100, bank deposits not decrease, but 
within few weeks the most show gain perhaps 
long follow present business and banking procedure 
this operation will continue repeat itself. 

The bank which properly managed and which goes after 
the people’s deposits approved manner will have more 
deposits January next than had January Ist last, 
whether the war continues whether the war ends; whether 
the Government issues billion dollars Loan Bonds this 
year whether issue none. The bank which January 
has less deposits than had January last, 
unfortunate through some unusual local condition 
has been injured through the pessimistic attitude its man- 
agement toward the Government’s financial operations. 


Internal Revenue Bureau rules that increases 

Property values, ascertained valuation appraisal, 

May not treated earned surplus undivided profits 
and included invested capital under the Excess Profits Law. 
The Bureau explains that the law places the computation 
capital upon the basis cash other property 
put into the business and not upon the present valua- 
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OFFICERS 
CHARLES Vice President 
Vice President 
OWEN REEVES, JR............ Vice President 
Secretary 
EDWARD SCHOENECK..... Assistant Cashier 
JAMES A. WALKER............ Assistant Cashier 
CHARLES Assistant Cashier 
DIRECTORS 


WATSON BLAIR CHAUNCEY BORLAND 
EDWARD BUTLER 

BENJAMIN CARPENTER 
ERNEST HAMILL 
CHARLES HULBURD CHARLES HUTCHINSON 
MARTIN RYERSON 
EDWARD SHEDD 
WACKER 
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HARRY SELZ 
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Decisions 


Banking 


Some the important opinions, tersely stated, 


Liability Directors 


issue whether defendant was di- 
rector the trust company 
overdrew his account, letter resigna- 
tion addressed the board directors 
and sent the secretary was insufficient 


interest officers and directors, 


trust company was equivalent payment. knowledge the maker not 

Although the treasurer the bearer, and the duty 
company paid the check from the ascertain the existence and 
ing teller’s cash, and instead stamping payee, and failing 


placed the safe deposit payment. 
box, there was payment the company. 


Law 


the 
dentity 


unless the letter was received the 


Liability for Fraudulent Checks 
board. 


Trust companies being authorized 


banking business. 


bank. 


amount. 


Where swindler, representing him- Permit any person, corporation, 
statute receive money deposit self the agent the owner 
such terms may agreed, this court payable the purported owner, the name paid capital and surplus. 
must take notice the fact that they being fictitious, and thereafter signed the that this provision does not limit 
check with such name and collected the United States Bonds that 
Proof that the secretary arid treasurer amount thereof, from bank which trans- purchased held 
was also the manager trust the check for collection the bank. 
was sufficient show that had bank, which without diligence 
great and extensive the cashier paid the check, the drawee bank could 
not avoid liability the theory that the business under 
Where the proper officer trust drawer the check intended the check name, designation other than the 
company certifies check, the paid when signed the name 
innocent holder estopped fictitious payee, since could certificate setting forth the 
liability the ground that the deposi- have known such intent had existed, does not apply private banking 
tor’s account was not good for the and was way misled. Though ness carried under assumed 
check made payable fictitious Such business regulated Laws 
overdrew his account, and the check payable bearer and the engaging the business buying 
which was certified passed would protected, check and selling money, bank notes, 
holder, certification the check the payable fictitious person without the change, etc., without filing 


Section 6358 the General Statutes 
Minnesota provides that bank 


The statute Michigan prohibiting the 


names the parties, without filing 


THE SUMITOMO 
BANK, Ltd. 


New York Agency 


149 Broadway Building] 


Paid-up Capital and Surplus 


(Dec. 31, 1917) 


Head Office, Osaka, Japan 


BARON SUMITOMO, President 


BRANCHES 


all commercial centers Japan, and 
San Francisco, Seattle, 
Shanghai, Hankow, Bombay and London 


This Agency prepared issue Drafts, 
Credit; negotiate collect 
bills payable Japan and also all im- 
portant commercial centers the world 


IMAMURA, Agent 
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Five-Fold Service 
Banks 


Guaranty Trust Company New 
York, through its various departments, 
offers banks and trust companies all the 
facilities of: 
commercial bank 
trust company 
foreign exchange bank 
investment institution 
safe-keeping depositary 
This ,Company also pays interest 
banks, credited monthly, upon daily bal- 
ances, under the rules the New York 
Clearing House Association. 
invite your inquiries how 
can meet your requirements. 


Guaranty Trust Company 


New York 
140 Broadway 


FIFTH AVE. OFFICE LONDON OFFICE 
Fifth Ave. 43rd St. Lombard St., 


MADISON AVE. OFFICE PARIS OFFICE 
Madison Ave. 60th St. Rue des Italiens, 
Capital and Surplus $50,000,000 
Resources more than $600,000,000 
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forth the names the persons 
the firm, the name and style 


the firm, etc. 


The laws Pennsylvania provide that 
wherever any depositor savings in- 
stitution makes demand for his de- 
posit for period thirty years after 
the last deposit payment, the deposit 
shall paid over the state treasurer. 
also provided that after deposit 
has been paid the state treasurer the 
depositor may recover the amount with- 
out interest. that this statute 
constitutional and valid. 


Removal Stamp Tax 


Governor Strong the Federal Re- 
Bank New York calling at- 
tention the fact that the stamp tax 
promissory notes secured 
Bonds other Government obligations 
after April 24, 1917, removed 
provision carried the Act 
creating the War Finance Corporation 
said his circular member banks: 

“You are also advised that Section 
the ‘War Finance Corporation 
April 1918, removed stamp 
tax certain promissory notes secured 
obligations the United States 
Government issued after April 24, 1917.” 
The text said Section follows: 

“That stamp tax shall required 
imposed upon promissory note se- 
cured the pledge bonds obliga- 
tions the United States, issued after 
April 24, 1917, secured the pledge 


CHICAGO 


Surplus and Profits 
Deposits 


banks, corporations, 


THE BANKERS’ 


Central Trust Company 
Illinois 


125 West Monroe Street 


6,000,000 
2,500,000 
50,000,000 


Accounts Banks and Bankers 
upon Favorable Terms 


Thoroughly equipped handle all business per- 
taining banking, and invites the accounts 
firms and individuals 


promissory note which itself se- 
cured the pledge such bonds 
obligations: Provided, That 
case the par value such bonds 
obligations shall equal amount 
such note.” 


Don’t Ask Questions 
Get Bulletin 


Owing the increase 
government war work the governmen- 
tal departments Washington are being 
flooded with letters inquiry every 
conceivable subject concerning the war, 
and has been found physical impos- 
sibility for the clerks, though they num- 
ber army themselves now, give 
many these letters proper attention 
and reply. 

There published daily Washington 
under authority and direction the 
President, government newspaper: The 
Bulletin. This newspaper 
prints every day all the more impor- 
tant war rulings, decisions, regulations, 
proclamations, orders, etc., they are 
promulgated the several departments 
and the many special committees and 
agencies now operation the National 
Capital. 

This official journal posted daily 
every post office the United States, 
more than 56,0co number and may also 
found file all libraries, boards 
trade, and chambers commerce, the 
offices mayors, governors, and other 


permission. 


MONTHLY 


Without Permission 


Craddick Service organization bank 
advertising specialists use the names 
its regular clients references, without 


Our work for the banks serve must 
good that will have hesitancy doing so. 


Here are three references chosen random from 
our list 400 bank clients: 


Citizens National Bank, Piqua, 
Carthage National Bank, Carthage, 
First National Bank, Globe, Arizona. 


Our service not based distance, but upon 
specialized knowledge bank advertising and the 


sensible application well-known methods 
proven value. 


Folio “inside and our proposal sent 


upon request. enclose your bank statement. 


CRADDICK 
Advertising Manager for 400 banks 
First National-Soo Line Bldg. 
MINNEAPOLIS, MINN. 


federal officials. consulting these files 
most questions will found readily an- 
swered; there will little necessity for 
letter writing; the unnecessary conges- 
tion the mails will appreciably re- 
lieved; the railroads will called upon 
move fewer correspondence, and the 
mass business that piling the 
government departments will eased 
considerably. 

Hundred clerks now answering cor- 
respondence will enabled give their 
time essentially important war work, 
and fundamentally patriotic service will 
have been performed the public. 


Banks Help Farmers 
Get Tractors 


Federal reserve banks are 
count notes secured farm tractors, the 
United States Department Agriculture 
announces. Instructions have been issued 
the Federal Reserve Board all 
Federal reserve banks authorizing them 
rediscount tractor paper presented 
any member bank, provided has maturi- 
not exceeding six months and the 
tractors are purchased for agricultural 
purposes. 

This action the Federal Reserve 
Board means that notes given for farm 
tractors will treated the same man- 
ner other agricultural paper, thus 
making easier for farmers obtain 
tractors where needed. 


stunts. 
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The investment outlook been 
rendered unusually interesting 
son the highly important laws enacted 
Congress, the speeding-up the mili- 
tary machine, announcement 
Third Liberty Loan, publication 
government’s important April crop esti- 
mates, developments the steel 
expansion the price-fixing area, and 
the very suggestive movements trade, 
finance and the speculative markets. 
many respects, therefore, recent events, 
taken connection with the launching 
the great German drive, their bear- 
ing upon investment conditions through- 
out the United States, have been vital 
significance the whole country. 

The security markets have shown fair 
steadiness the face exciting de- 
velopments the western front. This 
fighting has been intense anything 
witnessed during the war period, but 
there has been overwhelming liquida- 


CURITIES 


tion and serious disturbance securi- 
prices. the highly speculative 
issues the stock market have given 
good account themselves time 
when demoralization would been 
witnessed were the markets over- 
position through 
the accumulation bull 
account. 

Enactment the railroad control law 
and the War Finance Corporation 


have been great importance the 
now impregnable position, far 


The 
working well, and although traffic condi- 
tions are not normal yet, 
progress has been made speeding 
the movement freight between manu- 
facturing and consuming centers. The 
whole transportation industry under- 


OUR SERVICE 
BANKERS 


GOVERNMENT BONDS 


addition dealing extensively Public 
Service Corporation and Municipal bonds, 
also deal Government issues. 


With offices the leading financial centers, 
are prepared give prompt and accurate 
quotations all outstanding issues. 


FIRST: 


This signature once identifies the cheques 
the property the purchaser and makes impossible 
for anyone use them without his authority, which 
must indicated his counter signature. 


going marvelous change, and 
operation directed government 
ficials, the railroads are most 
being run the same men who ran them 
government December 
There has been splendid co-operation he. 
tween government officers and _ railroad 
officials, just there has 


extra- 


ordinary team-work between the 


ington authorities and the real 
American industry. This the 
analysis must the greatest benef 
the country and the worthwhile 
American industrial enterprise. 


Public Utility Program 
Indicating the interest 
over the country the co-operative work 
being done the Government 
and public utility operators for the 


Elements Safety 
“A.B.A.” Cheques 


Signature the purchaser., When customer 
buys A.B.A. Cheques from you, have him write his 
signature the proper line (as shown the 
tion) each the cheques purchased. 


STATE BANK 


HALSEY, STUART CO. 
209 SOUTH LA SALLE STREET 


NEW YORK PHILADELPHIA BOSTON ST. Louis 


DETROIT MILWAUKEE 


Every Cheque purchased should signed 
this line the customer before leaving the bank. 


BANKERS TRUST COMPANY 


Member Federal Reserve System 


Agent for issuance of 


THE BANKERS’ 


| 
| 
| 
| 


Stocks Illmois Corporations 


ARE LAW SPECIFICALLY 


EXEMPT FROM PERSONAL PROPERTY TAXES 


WHEN OWNED BY RESIDENTS OF THE STATE OF ILLINOIS 
recommend Investors this State the Stocks following Companies: 
Commonwealth Edison Co. Central Illinois Public Service Co. 
Public Service Co. Northern 


addition the above described exemption from taxation these Stocks embody the following 
features which are essential conservative investment: 


1.—Efficient Management capable Large Development 
Financial Position 4.—Established Earning Power 


more detailed information desired with reference any these companies, shall 
glad furnish the same upon request. 


RUSSELL, BREWSTER CO. 


STOCKS AND BONDS 


New York Office: 111 BROADWAY 


116 West Adams Street, CHICAGO 


Members New York Stock Exchange Chicago Stock Exchange 


you know about the earning power 
the oxygen industry 


Burdett Oxygen 
Securities Company 


507 Marquette Building 
CHICAGO 


Finance, Organize and Manage 
Plants for the manufacture, the Burdett 
System, oxygen and hydrogen gas. 


Among our users are some the leading 


railroads and metal industries the United 
States. 


Twelve central charging stations now operat- 
ing under Burdett patents. 


These companies show large earning power. 


Let give you particulars about the next 
unit added this chain plants. 


Write call for further information 


THE BANKERS’ MONTHLY 


production food and refined oil prod- 
ucts are the two most vitally important indus- 
tries upon which must rely winning the 

war. Food necessary sustain our armies and 
those our allies, and without sufficient oil supply 
many industries engaged the manufacture 
munitions and military equipment would under 
fatal handicap. 


recommend the securities conservatively 
financed industries engaged the production food 
and refined oil products, believing that they offer 
unusual opportunities for profit the investor seek- 
ing safety combined with liberal income yield. 
invite your inquiries concerning 


BOOTH FISHERIES CO. 
CUMULATIVE PREFERRED STOCK 


and 


BIGHEART PETROLEUM 
REFINING CO. 


CUMULATIVE PREFERRED STOCK 


and will pleased submit full detailed circulars request. 


HYNEY, EMERSON CO. 


Investment Securities 


Salle St. CHICAGO 


TELEPHONE RANDOLPH 6010 
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terment the Public Utility situation, 
the demands for copies the “The 
Public Utility Situation” (published 
Doherty Co.), have been exceed- 
ingly large. Calls have been made for 
these from all sections, and many in- 
stances additional supplies have been re- 
quested. Now that the Railroad Bil! 
out the way and constructive work 
can undertaken for the steam rail- 
roads, expected that the Govern- 
mental authorities will take the 
Public Utility situation more detail. 
There seems question but that 
through the co-operation the Govern- 
ment authorities, the 
operators and State officials, the desired 
results will brought about, 
vestments the thousands Public 
Utility properties the United States 
properly safeguarded existing 
abnormal conditions and the period re- 
adjustment follow. 


Supplying Future Credits 


When peace comes will mean 
tion trade for the United States, says 
the Wollman Review. Before the war 
speaking, that the international com- 
merce the United States can truly 
said have been its infancy com- 
pared with what will become the 
conclusion hostilities. 

supply credits, materials and everything 
else for the upbuilding less fortunate 
countries. Our country will have 
preserved from devastation and our in- 


dustries will condition high 
Our natural resources, coal, 
iron, steel, copper, lumber, cotton, and all 
the other products our industrial, agri- 
cultural and commercial fabric will en- 
able occupy the first place the 
purveyor nations. 

natural asume that when 
reach this position the dollar should be- 
come the unit money exchange. 

That the above conditions have been 
anticipated has been exemplified far- 
seeing bankers, and even our Govern- 
ment through the Federal 
Board’s recognition the possibilities for 
American foreign trade the creation 
foreign exchange banks. 

Another recognition the accumu- 
lative benefits this new era inter- 
nationalism seen the recent or- 
ganization two Discount banks whose 
avowed purpose the assisting 
American industry foreign fields with 
view establishing the dollar the 
unit exchange all parts the world. 


official the Ajax Rubber Co., 
says that net earnings for the first three 
months 1918 totaled $911,000, ap- 
proximately per cent more than for 
the same period 1917. 


Bond Men, Take Notice 


Notwithstanding that the plans and 
purposes the War Finances Corpora- 
tion have been pretty clearly set forth, 
there still some misapprehension 
what the corporation will and will not 
allow. 


Tersely stated, the board 
all refunding and will finance 
position for war 
Even 
tabooed. If, example, school 
are inadequate unsanitary, the 
are recommended seek 
vancant halls houses—new building. 
country’s money must used 
feating the enemy. 

These lines are particularly 
bond men, who somehow the 
that after the third liberty loan 
have been floated miscellaneous 
tions will allowed.to into the 
ket for funds. 


Permit 


The Gary Land Company, 
sidiary the United States Steel 
poration, has increased 
capital stock from $10,000 $2,500,000, 


Orders the fuel administration cy. 
ting the manufacture 
clay products from per cent 
production. 


Good Paper Demand 

Some commercial paper houses 
good demand for the highest grade 
paper and borrowers are encouraged 
take advantage this situation meet 
future requirements. 

The minimum and going rate for the 
best names per cent. The 
continues from cities other than 
New York, Chicago Louis 


United Securities Company 


208 So. Salle Street 
CHICAGO, ILL. 


Harrison 8200 
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SPECIALIZE 


UNITED STATES 


LIBERTY LOAN 
BONDS 


$50 and $100 Denominations 


have all times, 
buying and selling or- 
ders for the above de- 
nominations and also 
larger denominations 


THE BANKERS’ 


MORGAN COMPANY 


LOUISVILLE, KY. 


Members Leulsvilie Steek Exchange 
Members Chicago Board ef Trade 


LOUISVILLE SECURITIES 
QUOTED 


LIST OFFERINGS APPLICATION 
MUNICIPAL, RAILROAD, PUBLIC UTILITY 


AND CORPORATION STOCKS AND 
BONDS FOR INVESTMENT 


CORRESPONDENCE INVITED 


MORGAN COMPANY 


430 Main St. 


LOUISVILLE, KY. 
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These latter correspondents coun- 
try and reserve city banks find their sur- 
plus largely employed subscriptions 
government issues. But every sec- 
tion the country there appears 
fair amount available surplus 
applied paper. This has been 
feature the money market for 


nearly year. 


Copper Men Conference 


hinted least one important 
copper circle that leading copper men 
have been invited Washington May 
drawn from this are very pleasant. 
taken mean that the price the 
metal may advanced cents. 
said that nearly all the increase 
will the mining companies, and 
not the refiners. But the producers 
get cents out the in- 
crease, say, the probabilities are that 
labor will get half it. 


The public service commission New 
York approved the application the 
Buffalo, Rochester Pittsburgh Rail- 
road Company issue $1,500,000, per 
cent fifty-year mortgage bonds, and also 
granted authority place any all 
the bonds collateral security for 
short-term notes under certain conditions. 


The City Quebec has obtained the 
authority the Canadian minister 
for issuing bonds amount 
for five years per cent in- 
terest. 


Increased Bank Clearings 


The economic disturbances due the 
war are becoming more pronounced day 
day, yet business the whole 
ative and prosperous, and the public 
suffers chiefly from inconvenience brought 
about the necessity conserving sup- 
plies for our army and the armies our 
Allies. The volume business main- 
tained high level the shortage 
labor permits. The production and 
distribution non-essentials have been 
curtailed, but with few exceptions those 
who have been engaged these indus- 
tries have been able divert their facili- 
ties the manufacture and distribution 
necessities, that the total volume 
business not curtailed. This reflected 
the figures bank clearings for March, 


Wall Street New York 


Specializing the placing 


iT] 


large, difficult, unusual loans, 
and the financing estab- 


Bond House 


5 


Service 
Send for letter B.M. describing our 
ies 


Broadway New York 


which were 57.6 per cent above the 
average for period years, while 
the excess for the three months March 
was 48.8 per cent. Business failures 
have been materially below the average, 
that evident that the volume 
business not the exepnse 
and collections are specially good. 

Basis for optimism found the 
estimates the winter grain crops. The 
Government’s experts estimate incrgase 
about 142,000,000 bushels -in winter 
wheat over last year’s harvest, while pri- 
vate experts figure larger crop. Winter 
rye promises yield materially more 
than year ago. Every endeavor will 
made plant large acreage spring 
wheat and corn, upon our crops de- 
pends large extent our service the 
war. Our Allies look the United 
States supply the food that they have 
been unable raise, and upon which 
success largely depends. The maintenance 
the food supplies the Allied armies 
perhaps the most important task that 
has fallen upon the United States, and 
justifies the restrictions that have been 
placed upon the domestic consumption 
foodstuffs. The country will fortunate 
indeed more stringent regulations 
are found necessary. 


The Labor Turnover 


The passing our first year war 
marks also the completion the major 
steps our program for the nationaliza- 
tion industry and finance for war 
purposes, says the National Bank the 
Republic. With it, incidently, passes 
exigencies may turn 
the normal functions business. Federal 
price-fixing, control foreign trade and 
shipping, operation the railroads and 
regulation industrial security issues are 
which still abound, those arising from the 
continued peace discussions 
vague intimations early ending 
the war, are the most potent obscur- 
ing the outlook, especially those dis- 
cussions are concurrent with 


spread agitation for after-war trade pre- 
paredness enemy well Allied 
nations. 

the present situation, there are 
few vestiges remaining the serious 
interruptions business experienced dur- 
ing the early months the year. Manu- 
facturing outputs have rapidly returned 
normal volumes, although 
straining influences transportation de- 
lays, insufficient raw material supplies and 
labor shortages are ever present, the last 
especially being aggravated migra- 
tory tendency the part labor induced 
insufficient housing facilities and 
the allurement high wages. fact 
the excessive labor turnover vies with high 
wages producing the present unex- 
ampled labor costs manufacturing in- 
dustries. Although few concerns keep, 
are able derive, accurate figures 
the expense training new workman, 
realized that such expense, plus the 
cost the inevitable work spoiled, 
considerable, especially the 
skilled trades, and that constitutes 


mean factor manufacturing 
costs. 


Better Ticker Service 

The elimination bond quotations 
from the stock quotation tickers the 
New York Stock Exchange within the 
next few months proposed, the stock’ 
and bond quotations being thenceforth 
sent over separate tickers. expected 
new arrangement will bring about 
quicker service, since stock 
quotations will out simultaneously 
stead bond quotations being delayed 
until after the recording the stock 
quotations. 


Trail Realty Bonds 


The capital issues committee gather- 
ing data number large real estate 
bond issues that have been sold 
defiance the spirit the order 
creating the committee. 

the floatations referred have 
been such that the committee has been 
unanimous denouncing them, although 
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CAREFULLY SELECTED LIST ATTRACTIVE 


OFFERINGS SENT PROMPTLY REQUEST 
FOR CIRCULAR NO. G-1002 


Peabody, Houghteling Co. 


(ESTABLISHED 1865) 
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MIDDLEWEST 


planned the National City Bank, Cleve- 
land, Ohio, connection with its pur- 
chase the Garfield Building. The 
deal adds another bank Cleveland’s 
Wall Street district Euclid Ave. 


The Bank Mansfield, Mo., now 
housed its handsome new structure. 
The exterior pure white stone with 
large columns. The interior rich 
marble with mahogany woodwork and 
brass fixtures. The building contains 
rest room, directors’ room, private rooms 
for business transactions and large 
balcony for meetings different cor- 
porations. The president, Mr. George 
Freeman, now years old, but still 
active the affairs the bank. 
his desk every day and when neces- 
sary performs the duties cashier, etc. 
George Freeman, grandson, was made 
cashier the institution when but 
years old and another grandson, Gorman 
Freeman, was placed charge the 
books while still wearing short 
and now assistant cashier. 


The rapid increase 
made necessary for the Central Na- 
tional Bank Peoria, add their 
banking quarters. The entire savings de- 
partment will moved into the space 
permitted the new section and more 
room left for the lobbies the front 
the building. 


The First National and First Trust 
Banks Kalb, have opened for 
business their new banking quarters. 


The front the bank screen 
Italian marble with bronze grille work. 
The officers’ rooms 
mahogany. The east side the room 
will occupied the First National 
Bank and the west side the First 
Trust and Savings Bank, with four win- 
dows devoted the saving bank and 
liberty loan club subscriptions. 


Extensive interior improvements have 
been completed the Morris National 
Bank, Morris, Minn. large number 
safety deposit boxes have been added 
and the vault arranged that this part 
entirely separate from the section used 
for the bank records. This gives the 
holders the boxes opportunity 
themselves while the boxes. 
large storage vault the basement has 
been made ready for the storage large 
objects value such books and files 
and paintings: 


The Crawford State Savings Bank, 
Chicago, with $200,000 capital and 
$20,000 surplus, has been opened 
12th St. The bank will serve 
Hanks president; Arthur Hanke, 
vice-president, and Ellinwood, cash- 
the board directors are 
Thomas Jones, Thomas Birsch, Ed- 
win Lawler, John Hattendorf, 
Nater and Honeywell. 


Frank Merhonn, cashier the 
Liberty Bank, Louisville, Ky., John 
Huhn, manager the savings depart- 
ment, with their architects, recently 


visited Cleveland, Chicago 
where they gathered much 
ing up-to-date bank 
Liberty Bank planning remodel 
building and install one the 
complete safety vault systems the 
South. expected that $200,000 
spent remodel the 


The new home the American 
Company and the Title Guaranty 
pany, St. Louis, Mo., which was completed 
recently, represents the last word bank 
building construction. The exterior 
classic Roman Corinthian style, the en- 
trance being the 
Heavy bronze grills guard the windows 
the first story. Above the name 
the building cut solid stone and 
the figure eagle carved solid 
stone. The interior Bedford stone, 
with ceiling, fixtures and railings blue 
and old gold, and the floor and lower 
portions the fixtures are Tennessee 
marble. Antique iron used the 
carpets and hangings are old 
blue velvet. 

The various departments the Amer- 
ican Trust Company will occupy the base- 
ment and the first and second floors. The 
third floor will devoted the 
Guaranty Company and the fourth floor 
will given over starage purposes. 


Judging from the drawing, 
the Citizens National Bank Alton, Ill, 
Contract for the new building has been 
let Hoggson Bros., Chicago and 
New York. will occupied exclusive- 


Cc. A. PRATT. - - President 
B. P. KIDD, - Vice-President 
W. B. KENNEDY, - - Assistant Cashier 
E. M. HARRINGTON, - Assistant Cashier 


THE EXCHANGE 
NATIONAL BANK 


LITTLE ROCK ARK. 


Surplus and Undivided Profits 275,000 


We Solicit your Arkansas Collections 


Particularly your Little Rock Items 


Correspondence Invited 
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INVESTMENT SECURITIES 
BUILDING, PORTLAND, INDIANA 


17, 1918, 


Joseph Regan, Editor, 
The Bankers Monthly, 
536 Clark St, 
Chicago, 
Dear Sir: 


recently have noticed the change 

the form your magazine and the added new features, 
which you are publishing for the benefit 
progressive bankers, and will say that from our 

knowledge publications the interest banks 


and bankers, that Bankers Monthly far surpasses 
others_in bringing to_the attention bankers 
are sure that any banker can use 
many these ideas for the benefit his bank and 
you are certainly doing great service this line 
Ws 
feal that bank can afford without 
this magazine and wish that you would send magazine 
for one yar the following banks, which are 
interested, 


The Farmers State Bank, Portland, Ind. 
The Farmers State Bank, Union City,. Ind. 


ver The Farmers State Bank, Preble, 

see The Farmers State Bank, Craigville, 

the The State Farmers Bank, Keystone, 

old The Farmers Merchants Btate Bank, Rockford 
Ohio. 

for which enclose check herewith 

for 

The Very truly yours, 


Southern banker recently ordered fourteen annual subscriptions; The 
American National Bank Oklahoma City, Oklahoma, ordered nine 
annual subscriptions, one for each officer the bank; The Bluefield Bank 
Bluefield, West Virginia, had dozen copies sent employes and others. 


These are typical examples the appeal The Bankers’ Monthly making daily. Certainly 
these men would not spend their money unless they were getting value full. They 
realize that the magazine will pay for itself many times over. just the magazine 
the banker needs. 


coming issues The Bankers’ Monthly will describe simple and effective plans great value every 
enterprising banker. These plans will embrace loans and discounts, credits and collections, internal 
management and executive control, advertising and service, the determination and classification 
costs, and finally the problem building equipment and supplies. You will probably find easy 
adapt any all these plans, the short cuts greater economy and better service. 


THE BANKERS’ MONTHLY 
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SAINT PAUL CHICAGO KANSAS CITY 
497-513 MINNESOTA: 1018 FIRST NATIONAL BANK 203 FIRST NATIONAL BAN 
STRELT. BUILDING. BUILDING 


don’t wait 
for the postman! 


When Uncle Sam speeds into town with your remit- 
tance, are the postoffice waiting for it, anx- 
ious speed the collection, and payment 
your items. 


you aren’t already using our facilities, write 
letter inquiry about our service. will meet 
you half way—and more. 


Northwestern National Bank 
Minneapolis, Minnesota 


Resources $57,000,000 


Page THE BANKERS’ 


ing will follow the lines the 
Renaissance type design. 
colored brick, with gray granite base 
terra cotta cornice and trimmings Will 
the materials used. 


The First National bank East 
has begun the erection 
new building. 


The Liberty Insurance Bank 
ville, Ky., established temporan 
quarters the old American 
Bank offices. the quarters 
American National Bank were not large 
enough, became necessary 
the lobby space and the tellers’ cages, 
construct new counting room. Large 
safety vaults have also been installed, 


The well designed building 
completed for the Farmers and Merchants 
Savings Bank Tipton, presents 
fine appearance. The interior admirably 
arranged for the reception and 
modation patrons. nicely appointed 
small room adjoining 
provided for consultation 
affairs and the room both sides the 
counter ample and furnished with 
facilities for the prompt transaction 
business. 


The splendid new home the 
National Bank Estherville, has 
been opened for business. The banking 
room furnishings are mahogany and 
Tokien marble, four feet high, along the 
sides the vestibule give the 
stately appearance. ladies’ rest room 
and private room where owners 
safety deposit boxes may inspect their 
papers, are provided. 


WEST 


The quarters occupied the Security 
Commercial and Savings Bank 
Diego, Cal., have been extensively 
modeled, the alterations including 
only decoration the interior and 
terior but also rearrangement the 
desks and fixtures. feature 
new home which the public will 
the fact that the officers will 
accessible. This conformity wit 
the policy the institution 
popular rather than exclusive—a place 


appointments irrespective whether they 
have business with the bank not. 


Plans have been made for the 
struction new building for the Pur 


structure will modeled along 
consistent with the most modern 
buildings. large skylight will 
ample light for the banking room 
addition the regular banking 
safety deposit and storage 
will installed. 


the 


where people may meet for 


allup State Bank, Puyallup, Wash. 
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EAST 


ches the opening for 
new banking rooms 
Trust Company, Boston, 
this will the company’s main 
offices and the old quarters will 
the branch. the first 
the kind New England, 
bank has started its branch first, 
opened its main bank after- 
The new banking rooms are fitted 
mahogany woodwork, marble count- 
and bronze grille work. 


Insurance 
Without Agents 
Distinct 
Public 


Postal Life Method Sanctioned 
the United States Supreme Court 


Timely Talk Vital Subject 


(Scene: Pullman Smoking Lawyer: ‘“‘Oh, you refer to Judge (laughing): “I go you 
Compartment. Judge  Kirk- the Posta! Life?" one better; I not only wrote 
land and Lawyer’ Roberts Judge: ‘Yes, that Company them, but took a policy 
continuing a conversation be- hasn’t any agents and never nine or ten years ago and 


The American Bank Commerce, 
has opened its new 
home. The banking building 
thoroughly re-decorated and remodeled 
vault installed. Souvenir pass 
were distributed depositors 
day, and approximately 1,400 pass 
were issued. 


— gun at dinner.) has had. The applicant have carried it ever since.” 
The new Slovak State Bank Union- Judge: deals direct, personally the cost?” 
own, Pa., recently organized leading selling direct-by-mail letter. The method 


; Judge: ‘‘Lower than in other 
throughout the country good common sense well companies for the same 
surely very popular with as sanctioned by law.’ kind of insurance — legal 
the public.” teserve—and besides that 

Lawyer: but some they give free medical 
examination each year just 

the States oucsht to find 
some way to check it.”’ 

Judge: ‘‘I don't see why they 
should check it or how they 
can do it. Selling merchan- 
dise is an interstate busi- 
ness. I can sell and you can 
buy the best market 
wherever it is. What can any 
State do about it?” 

Lawyer: “You're probably 
right, I'l admit. The States 
can’t very well put the 


the Fayette county region has 
for business temporary quarters 
the completion its new bank- 
room. The banking business 
Meres, cashier, who has 
tad wide experience banking. 


Lawyer: ‘‘That’s pretty good. 
You live Idaho and deal 
with a New York company 
by mail. Did you ever look 
the Company up?” 


Judge: “Only to know that 
it is chartered and licensed 
by New York State, whose 
laws are very strict, but I 


Dividends called on‘them when I was 


The Chemical National Bank New 
York has purchased the structure ad- 
joining its present bank building, and 
wil use for the bookkeeping, foreign 
exchange and other departments which 
necessarily have come direct 
contact with the customers. Rest rooms, 


buildi 
‘kibosh’ on legitimate in- in your Policy ifth 


States cannot hold arbitra- 
rily any direct-by-mail trans- 
action, such as the payment 
of life-insurance premiums by 
mail.” 
Lawyer: ‘‘How’s that?” 
Judge: ‘Policies are written 
for people, ‘direct,’ all over 
the country, and have been 
for years. The United States 
Supreme Court has decided 
unanimously that life- 
insurance premiums such Lawyer 
policies are exempt from State 
taxes. The usual license-fees 
and charges also do not apply 
to direct-by-mail transactions. 
Ail this helps policyholders.”’ 


: ° lieve I'll write them to fig- 
Contin gent ure policy for 


ivid ends Judge: 
Paid Besides 


The National Bank Commerce 
New York has taken over additional space 
building Nassau Street, and 
aquired more room Nassau Street 
provide new and larger quarters for 
the President and allow more space for 
the senior During 1917 the force 
increased nearly per cent. 
adequate restaurant facilities for 
this increase, the entire 18th floor has been 
addition the clerks’ dining 
there will well appointed private 
for officers and guests. The 
occupied the restaurant, 
wil given over club room for 
the bank employes, and will accommodate 
other welfare activities maintained 
bank for its corps clerks. 


you 
could do better. Life in- 
surance without agents 
a distinct public service. 
That point made, and 
think it is a good one, that 
the Company subject 
the United States Postal 
Authorities. The Postal Life 
simplifies the business, saves 
(laughing): ‘Guess you money, safeguards 
right. wrote the your health and will treat 
Postal once myself just to’ you right in every way. 
find out how the Company I'd take another policy my- 


did business, but never fol- self hadn’t passed the 
lowed up.” age limit.” 


That tells the story. Thoughtful insurers like Judge Kirkland take policies with the 
Postal and not only hold on to them but are disposed to take new insurance, while 
those like lawyer Roberts, who at first write out of curiosity, at 
last find they can save money taking Postal Policy, and they it. 


Find Out What 


You Can Save 


You should take advantage of Postal benefits and economies. 
Call at the Company’s office or simply write and say: 

‘Mail insurance particulars as mentioned in The Bankers’ Monthly. 
your letter sure give: 


The Katahdin Trust Co., Patten, 
baby bank, recently opened for 
The appointments are the 
quality and every convenience pro- 
for customers. Within the vault 
safety deposit boxes for the use 
Patrons and large storage vault 
the basement. 


: 


Your full name. Your occupation. 
The exact date your birth. 


You will receive full information based official reports regularly 
filed with the New York State Insurance Department. Writing 
places you under no obligations and no agent will be sent to visit 


you. The resultant commission-savings go to you because you deal 
direct. 


POSTAL LIFE INSURANCE COMPANY 


The Manufacturers’ National Bank 
bridge, Mass., has opened its doors 
Nathan Sallinger, well 


vice-president, characterized the 511 Fifth Avenue, Cor. 43d New York New Postal Life Building 
“stitution as “a friendly bank” where! 
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Deal Acceptances 


discount company, the first its 
kind established the United 
States, called the Foreign Trade Bank- 
ing Corporation, has been organized 
New York with George Gaston, head 
the export, import and shipping house 
Gaston, Williams Wigmore, Inc., 
president. Max May, who recently 
retired vice-president and manager 
the foreign exchange department the 
Guaranty Trust Company, will the 
managing director the company. 

The activities the new corporation 
will patterned after those the 
National and Union Discount compan- 
ies London, and its principal business 
will consist the purchase and sale 
bankers’ and trade acceptances. Arrange- 
ments will made with the leading 
banks foreign countries, and later 
expected that the company will en- 
gage the transaction foreign ex- 
change business. 

The corporation will capitalized 
understood that eventu- 
ally the corporation will apply for mem- 
bership the federal reserve system. 

Five directors have selected, 
namely, Mr. Gaston, Mr. May, Wade 
Robinson, president Wade Robinson 
Co., Inc., marine underwriters; Harry 
formerly Banking Commissionet 
Ohio, and now vice-president the 
Merchants’ National Bank New York. 
and Benjamin Guinness Guinness 
Mahon, London bankers. expected 
that several Western bankers will in- 
vited the board. 


Walker Hines, who giving all 
his time the government service, has 
resigned director the Guaranty 
Trust Co. Lewis Franklin, one 
the vice-presidents the Guaranty Trust, 
has also resigned. Mr. Franklin has been 
the government service since May last. 


The Guaranty Securities Corporation 
has changed its name Continental 
Guaranty Corporation. The Corporation 
now located 244 Madison Avenue, 
New York City. 


Desiring relieve himself some 
the manifold duties has assumed dur- 
ing the past several years, Col. Harry 
Talbott. recently resigned 
dent the City National Bank 
Dayton, Ohio, William Stroop, who 
has been serving first vice-president, 
was elected succeed Colonel Talbott. 


Attorney William Kerper Stevens has 
been elected president the People’s 
Trust Co. Wyomissing, Penna., Mr. 
Stevens member the board 
directors and active financial circles. 
succeeds Jacob Naftzinger. 


Joseph Harriman, president the 
Harriman National Bank, New York, was 
the guest honor surprise dinner 
given him the Biltmore the 
board directors the bank cele- 
bration the seventh birthday anni- 
bank. feature the dinner was 
basketful new accounts presented 
Mr. Harriman the members the 
board. 


New Bank England Head 

Sir Brien Cokayne has been elected 
governor the Bank England 
succeed Baron Cunliffe, who retires after 
five years service governor. Mon- 
tagu Norman, director the bank, 
has been elected deputy governor. Sir 
prior his election, was deputy 
governor the bank. 


Charles Stewart, former Assistant 
State Superintendent Banks Oregon, 


has resigned, and now with the 
Reserve Bank San Francisco, 


Frank Roberts, president the 
casieu National Bank, Lake Charles, 
head the Lousiana Bankers’ Association 
for the next year, having been 
president the concluding session the 
annual convention New Orleans. 

Other officers elected are follows: 
vice-president the 
National Bank, New Orleans; 
Eugene Cazedessus, vice-president, The 
Bank Baton Rouge; treasurer, 
Mitchell, vice-president Commercial 
tional Bank, New Orleans; members 
executive council: Broussard, 
beville, chairman: Pool, New Or. 
leans; Ben Johnson, Mansfield; 
Miller, Minden; Holt, Jr., Rayne; 
Sims, Thibodaux; Wade Bynum, 
Baton Rouge, and Conner, 


recent meeting the directors 
the People’s Bank Savannah, Mr. 
O’Connor was elected president 
fill the position made vacant the death 
Mr. Edward O’Brien. Mr. 
nor was vice-president. 

cashier, was elected vice-president; Mr. 
Pierce was elected vice-president 
and cashier. Both Mr. McEllinn and Mr. 
Pierce were elected members the 
board directors the bank. 


The National City Bank New York 
has completed preparations for 
branch office San Juan, Porto Rico. 


Marks, vice-president the City 
National Bank Bismarck, Dak. 
Holset, cashier the Merchants Bank 
Napolean, and George Laney, 
Logan county, have signed contract 
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Burnstad ranch Burnstad. They 
drive moving machines and receive 


day and “keep.” 


Co. while England last month was 
sent for King George and personally 
thanked for the contribution $1,000,- 
ooo made recently the American Red 
Cross the British Red Cross. 
Davison was also guest the Prince 


Wales. 


Bright the foreign de- 
and Charles Meek, the 
new accounts have been 
American Exchange National Bank 
New York City. 


Harry Campbell, secretary-treasurer 
the Colonial Trust Company, has re- 
signed his office join the forces the 
National City Company, New York. 
Mr. Campbell has been associated with 
the Colonial Trust Company for the past 
twelve years. 


Ernest Swanson, cashier the 
State Bank Montrose, Minn., for 
twelve years and recently officer the 
Loan and Trust Company 
Mankato, has been appointed ass.stant 
examiner Pearson, state super- 
intendent banks. 


With the entrance the First Na- 
tional Bank Utica, Y., into the 
American Foreign Banking Corporation, 
along with fourteen other banks the 
country, the paid-up capital the com- 
pany has been increased from $2,550,000 
surplus from $900,000 $1,073.088. 


The directors the Federal Reserve 
Bank Chicago, have elected two 
new assistant cashiers. They are 
Bateman, who now the service 


the bank, and Dillard Nashville, 
Tenn. 


James Stillman now Chairman 
the Board Directors the National 
City Bank, succeeding his father, James 
Stillman, who died March 
Stillman, who about years old, has 
been with the bank for about twenty 
years, and the time his father’s 
death held the office general executive 
manager. The nomination Mr. Still- 
man for the post chairman was made 
Frank Vanderlip, the president, 
who will continue the administrative 
and active head the bank. 

Mr. Vanderlip will devote practically 
all his time the bank, although 
will, from time time, make trips 
Washington for the purpose continu- 
ing his services the government. 


> 


Earl Gwin, president the Amer- 
National Bank, Louisville, 
selected Nicholas Dosker, attorney 
Louisville, assistant president 
and advisory counsel. During the past 
years Mr. Dosker has been general 
practitioner. Flavie Adams 


has been appointed manager the publi- 


city and new business department the 
bank. 


Hiestand, president the Ex- 
change National Bank Marietta and 
Barr Spangler, president the First 
National Bank Marietta, Marietta, 
Penn., has two bank executives that for 
their age and unusual activity are mak- 
ing these banks two the best that 
section. Mr. Hiestand past years 
age and Mr. Spangler will soon 
years old. other place, presumably 
the state, can boast two such aged 
presidents that are active. 


The Liberty Bank and Trust Company, 
New Orleans, has filed its charter with 
the secretary state, and ready for 
the transaction general banking busi- 
ness. addition the regular com- 
mercial and savings departments, trust 
department will maintained for the 
purpose handling affairs fiduciary 
character. Strong eastern and northern 
connections have been arranged, includ- 
ing the Continental and Commercial Na- 
tional Bank Chicago, and the 
Chemical National New York. Appli- 
cation will also made opening day 
for membership the Federal Reserve 
Bank. under James Tharp, the 
president, experienced, capable banker, 
having been successful every under- 
taking this character. member 


the American Bankers’ Association, 
the Louisiana Bankers Association, and 
president the Bank Terrebonne and 
Savings Bank Houma, La. 


Harry Barnes, cashier the Na- 
tional Bank Commerce, Baltimore, 
tion. will also continue cashier. 
Mr. Barnes has been with the Commerce 
Bank since March, 1914, when came 
over with the merger the Maryland 
National Bank. 


Wanted—Head For 
“New Department. 


Prominent national bank Chicago 
Loop wants head for ‘‘New 
40, draft exempt, college education, 
broad knowledge banking, genial 
and with personality, who can attract 
desirable new accounts corporations 
and individuals, also country banks. 
will work through the mail, meet 
visitors, and call upon prospects—will 
have expert advertising counsel and 
copy service. genuine opportunity 
every sense—address with full par- 


BANKERS’ MONTHLY 
536 Clark St. Chicago. 


has greater demand existed for qualified Expert Accountants. 


$15,000 Year 


for 


Expert Accountants 


—not for the unproductive 
routine clerk, but for the 
trained executive accountant 


Corporations, industrials, commercial and banking, are need trained ac- 


countants, because the present national crisis and man shortage. 
fast draining the profession its best men. 


fill the positions available. 


The government 
Right now, there are not enough men 


$3,000 $15,000 year awaits the men who train themselves for these positions. 


Dean of the Certified Public Accountants of America, and 
ex-president the American Association Public Accountants 


—is training men for Public Practice, or for C. P. A. 
Examinations through a 


Letter and Home Study 


This course of study is the same as given in Mr. Broaker’s 
resident classes. It is most thorough and and comprehen- 
sive, and is endorsed by universities, by colleges and by 
successful Certified Public Accountants. 

This course comprehends Higher Accountancy only, and 
ts designed primarily for those who wish to qualify for the 
public or private practice of accountancy and for the C.P.A. 
examinations—for bookkeepers, clerks with a knowledge of 
bookkeeping, Cashiers, Executives, Bankers, Auditors, and 


The Broaker Accountics Corp., Inc. 


THE BANKERS’ MONTHLY 


any Accountants—also for those preparing for responsible 
and executive positions. 

A knowledge of bookkeeping or elementary accounting is 
advisable for those who wish to take up this course, but it 
has been so planned that any one with a practical business 
education and some knowledge of bookkeeping principlcs 
may safely commence and complete it. 


Limited Number Men 
—#so that each may have the full advantage of Mr Broaker's 
personal direction. 
Your ability to enter this course is determined by your 
answer 10 a book-keeping test question which will be sent 
to you, witheut any obligation whatever. 


71 West 23rd Street 
NEW YORK CITY 
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McDonald was recently appoined 
vice-president the Fidelity Trust 
Company, Kansas City, Mo. Mr. Mc- 
Donald has been with the Fidelity com- 
panies since 1901. started book- 
keeper, became receiving teller, was trans- 
ferred discount teller and from thence 
the active management the Fidelity 
Savings Trust Company treasurer. 
came back the parent company 
assistant treasurer, which posi- 
tion held the time his advance- 
ment the position vice-president. 


bill has been passed Albany, 
amending the New York savings bank in- 
vision (No. authorizing savings 
banks this State invest bankers’ 
acceptances and bills exchange. 


New Vice-Presidents 


Four additional vice-presidents and two 
new assistant cashiers were the 
directors the State Bank Chicago, 
Chicago, special meeting. 

The new vice-presidents are: 

Oscar Haugan, for many years 
director and manager the real estate 
loan department. 

Henry Henschen, for the last ten 
years cashier. will continue also 
cashier for the present. 

Edward Carlson, for many years as- 
sistant cashier and manager the bond 
department. 

Walter Cox, formerly assistant cash- 
ier and manager the bank’s credit de- 
partment. 


Austin Lindstrom, for eight years 
cashier the Rock Island Savings Bank. 
has been the banking business fif- 
teen years and was treasurer the Rock 
Island diocese and chairman the liberty 
loan campaign committee Rock Island. 

Joseph Notheis, who for ten years 
has been employe the bank, was 
promoted assistant cashier. 


CHICAGO MILWAUKEE 
ST. LOUIS 
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been engaged credit work for more 
than twenty years. member the 
National Association Credit Men. 
James O’Neill was recently elected 
vice-president the Trust 
Company New York. Mr. O’Neill has 


COLEMAN PONT 


General Coleman Pont has been 
elected president the Industrial Finance 
Corporation New York, succeeding 
Clark Williams, who resigns undertake 
war work abroad. The Industrial Fi- 
nance Corporation the parent com- 
pany and chief stockholder the Morris 
Plan Banks. There are now 104 banks 
the system throughout the United States. 
The total capital Morris Plan banks 
has been increased during the last four 
years $12,000,000. The total resources 
amount $40,000,000. Mr. Pont be- 
fore his election the Presidency had 
been director and stockholder the 
corporation. 


Henry Brengle, vice-president 
the Philadelphia Trust Co., Philadel- 
phia, has been elected president succeed 


Certified Public Accountants 


INDIANAPOLIS 
MUSKOGEE 
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Thomas Gates, who resigned 


Co. 


Harry Wheeler Elected 
Harry Wheeler, the Union 
Co., Chicago, has again been 
president the Chamber Commerce 
the United States. was the 
founder this organization and its 
president. 


the Union Park Bank, Spokane, 
announced his election 
the First National of. Dubuque, 


William Conkling, chairman 
board the savings Bank 
Baltimore, Md., recently celebrated 
ble anniversary. was years 
and the same time rounded out 
years service with the bank. 


Ed. Miller, for many years 
the First National Bank 
Dak., has retired from active duty. 


Robert Dow, who few 
ago was assistant cashier the 
Bank Plymouth, Wis., now 
senting the Chemical National Bank 
New York Wisconsin territory. 


The German Bank Sheboygan, 
established state bank 1856, 
been converted into the Security 
Bank Sheboygan. 


Chapter Forum Holds Annual Dime. 


Over 300 New York bankers were 
ent the Fifth Annual Dinner 
Forum New York Chapter, 
Institute Banking, which was 
the Hotel McAlpin, recently. 
Philpot Lazard Freres, 
the Forum, presided. 

The address the evening was 
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former 


enator Theodore Burton, 


The spring meeting the Executive 
Council the American Bankers Asso- 
cation Hot Springs, Ark., scheduled 
for April was postponed until May 
11, account the Third Liberty 


Ruffin, secretary the Insurance 

Committee the American Bankers 
sociation since October, 1913, 
his resignation, effective May 
will metropolitan manager for the 
General Accident Fire and Life Assur- 
ance Corporation, Limited, with offices 
100 Williams Street, New York City 


signed cashier the Equity Interna- 
Bank, Fargo, D., has joined the 
the First National Bank, St. 
and for the present will act the 
special representative North 


Dakota. 


Miss Gertrude Drier the Commercial 


National Bank, Council Bluffs, Ia., has 
the distinction being the first and only 


woman assistant cashier 
house Council Bluffs. For the past 
years she has been employed 
bookkeeper. 


recent meeting the board 
directors the Palmetto National Bank, 


Columbia, C., was determined pay 


stamps. 


its directors their fees war savings 
This action line with that 


several other banks the city. 


not given many men serve 


ber who beyond that mark are few 
indeed. However, Livingston County 
general, and Geneseo, New York, par- 
has had the unique opportunity 
paying its respects man who has been 
connected with bank that city for 
sixty years. Away back 1858 Theo- 
dore Olmsted entered the “Valley 


Bank” Geneseo clerical capacity. 


The value his services was soon 


demonstrated. Step step rose from 


one position another. 
became cashier and January 


Thirty years 


was unanimously elected presi- 


still his desk every day. 


Thomas Noon, president the 
Peru, State Bank, and Adolp Hoss, 
died suddenly within few days 


each other. Otto Loekle, for many 
Years assistant cashier, was appointed 


cashier, 


March eleventh marked the anni- 


Donaldson with the Erie County Savings 
Bank, Buffalo, which has been 
ten years. Mr. Donaldson’s 
desk was literally hidden from view 
floral tributes, sent scores his 
friends. Hundreds called the bank 
throughout the day offer their personal 


Beginning bank messenger, twenty 
six years ago, Denver Platt recently 
scored the victory for which 
worked throughout interesting bank- 
ing career, and became president the 
Guardian Trust Company, Denver, Colo. 
probably now holds the distinction 
being the youngest bank president 
Denver. years old. Twenty six 
years ago, Mr. Platt left the East Denver 
High School take position mes- 
senger the First National Bank. 
Throughout the rafid growth this 
stitution Mr. Platt had served the in- 
tervening capacities from messenger 
through the collection department, re- 
ceiving and paying teller, the position 
first assistant cashier, which held until 
his resignation become president the 
Guardian Trust. 


John Boisseau, former publicity 
manager the’Chesapeake and Potomac 
Telephone Company, who recently left 
Baltimore become publicity manager 


the Bell Telephone Company Pennsyl- 
vania, has been elected vice-president 
the National Union Bank Baltimore, 
Md. Mr. Boisseau well known busi- 
ness circles Baltimore. 


recent meeting the board di- 
rectors the German-American Bank 
New York, was voted change the 
name the institution the Continental 
Bank New York. 


John Quisenberry has resigned 
cashier the Citizens National Bank 
Danville, Ky. Cook Mr. Quisen- 
berry’s successor. Mr. Quisenberry has 
been cashier the bank since was 
founded 


State banks recently admitted the 
federal reserve system include the Ameri- 
can Trust Company, St. Louis, with re- 
sources $7,557,000, and the American 
Banking Trust company, Laurel, Mass., 


THIS CHECK (8 IM SETTLEMENT OF 
THE 
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NGINEERS bore through moun- 

tains, dig under rivers and “jump” 

lakes, their efforts straighten 

out railroads that time may saved 
and the service made more efficient. 


Here short-cut voucher check— 
devised concern that has been the 
leading manufacturer bank checks 
for years—that not only save time 
but much more efficient than the old- 
style check and safer. 

Like all efficient things it’s very simple 
—after the way has been pointed ovt 
you. 


Note the check above. All the essential 
facts paying-receipting transaction 
are right the face the check. There 
you find the amount each one 
number bills, the discounts and freight 
deductions, together with the total 
invoices, total deductions and the full 
amount the check. 

saving office expense. Anyone who 
all familiar with the difficulty keep- 
ing such details where they can pro- 
duced moment’s notice, will appre- 
ciate the unnecessary buried-in-the-files 
bookkeeping the Hall Voucher Check 
saves. 


Besides, don’t you see, does away 
with all follow-up bills, checking 
bills and filing receipted bills. 


And after you have made this short- 
cut, after you have saved time, worry 
and lot useless bookkeeping you have 


WILLIAM JOHNSON COMPANY 
GENERAL MERCHANDISE 


|AM JOHNSON COMRANY 


FIRST NATIONAL BANK 


always-at-hand indisputable 
absolute positive evidence pay- 
ments made. need rely upon the 
return receipted bills. 


are lithographers and printers, 
specializing bank checks. There 
hardly bank the country, believe, 
which does not know the high quality 
our work. offer you the specialist’s 
service both quality and price. 


The size the Hall Voucher Check 
standard inches inches; 
stub inches long; colors selected 
bond paper—White, Buff, Blue, Green, 
Gray and Russet; three colors 
National Safety Paper—Pink, Blue and 
Primrose. Books 500 checks, per- 
forated and numbered red ink, 
page, imitation leather backs, flat 
stitched. Sample book business firms 
request. other forms than 
the one shown here. 

Delivery charges paid remittance 
accompanies order the following 
special introductory prices: 


Bond Safety 

500 Checks.........$ 4.50 5.00 
7.00 8.00 
2000 13.00 15.00 
3000 18.00 21.00 


Mail your order today. Write legibly, name of 
concern, address, correct bank title, printing over 
and under signature lins and first number to be 
used. Remit Money Order Draft New 
York Boston, you haven’t commercial rating. 


Agents Wanted 
Providence, 


Ask any bank about us—Bank stationers for years 
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| name in red ink add 50c. for each book of 500 checks. Bri ties 


THE PEOPLES 
STATE BANK 


MEMBER FEDERAL RESERVE BANK 


RESOURCES OVER $70,000,000 


OTH the directorate and the operating personnel 
this bank are men bread vision and long ex- 
perience, business well banking sense. 

Its operations include every branch banking 
particularly valuable, because based thorough 
knowledge every financial factor. 


sides 

OFFICERS 
JAMES KEENA, President 

JOHN W. STALEY, Vice-President CHARLES H. AYERS, Assistant Cashier 

F. A. SCHULTE, Vice-President ENOCH SMITH, Assistant Cashier 
JOHN BODDE, Vice-President MOODY, Assistant Cashier 
BORGMAN, Vice-President LEUTY, Assistant Cashier 
R. W. SMYLIE, Vice-President WILLIAM BRAASCH, Assistant Cashier 
AUSTIN E. WINC, Assistant to President CARROLL H. LAWSON, Bond Officer 
CUDMORE, Cashier GEORGE COURTNEY, Auditor 


DIRECTORS 


RUSSELL ALGER FRANK HECKER HOWIE MUIR 
GEORGE BARBOUR FRED HODGES TRUMAN NEWBERRY 
BARBOUR HUTCHINS HENRY RUSSELL 

JOHN BODDE JAMES KEENA HUGO SCHERER 

CAMPBELL JAMES McMILLAN ANGUS SMITH 

DUCHARME FRED MORAN JOHN STALEY 
JEREMIAH DWYER MURPHY HOMER WARREN 
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Detroit 
Bank News 


Financial 


Detroit’s Federal Reserve Branch 


This lobby view the Detroit branch 
the Federal Reserve Bank, recently 
gives idea the excellent 
sides revealing the enterprise the 
date home for the branch bank, il- 
aptly the pride the city 


William Gray, vice-president the 
and Old Detroit National Bank, 
before the Salesmanship Club 
Detroit Board Commerce re- 
predicted severe financial strain 
the war. said, part: 
not know how the country will 
the financial strain this year, 
and yet feel confident that will. 
money underwrite Liberty 
but the money will gradually come 
Next June, when the income and 
profits taxes are paid, will 
strenuous period. 
During the year not much credit will 
because the government 
credit. the government absorbs 
takes credit away from some 
one The government has requested 
using it. must accommodate 


governmental interference 
business.” 


Bates Ackley has severed his con- 
with the Bankers’ Trust Com- 
will located, for the pres- 
2306 Dime Bank Building. 


gaining this mark federal recogni- 
tion. The insert picture Robert 
whose able administration the De- 
troit Clearing House, has attracted wide- 
spread attention. Mr. Locke was form- 
erly with the Old Colony Trust Co., 
Boston. 


Detroit Mortgage corporation has de- 
clared the regular quarterly dividend 
134 per cent its preferred stock, pay- 
able April stock record March 30. 


The Fourteenth-Ferry branch the 
Dime Savings bank opened recently for 
business the corner adjoining the 
building, which has been occupied 
temporary since August, 
Grover Morlock continues charge 
manager. Exterior walls the building 
have finish buff pressed brick and 
terra cotta with granite base. The inter- 
ior handsomely finished and decorated 
with marble counters and bronze grills. 


Ralph Langley, formerly with 
Straus Co., Chicago, has been appointed 
manager the bond department the 
Straus Brothers Co.’s Detroit office, 322 
was Michigan state manager for the com- 
pany, which position introduced 
Michigan the sale first mortgage 
serial coupon bonds, secured improved 
income producing city real estate. 


BANKERS’ MONTHLY 


The Board Directors the First 
Old Detroit National Bank has an- 
nounced that the dividend rate will here- 
per cent, payable quarterly. 
The bank will continue pay the taxes 
upon its stock. These amounted last year 
almost exactly per cent, that the 
total gross income will almost per 
cent. 


The following officers have been elected 
for the Fruehauf Trailer Company, man- 
ufacturers semi-trailers: President and 
treasurer, Fruehauf; vice-president 
and general manager, Harvey Frue- 
hauf; secretary and sales manager, 
Vosler. Capital stock the company 
has been increased $150.000. 


The industrial bureau the Board 
Commerce, which Cullen sec- 
retary, calling upon Detroit manufac- 
turers for bids vast quantity war 
department supplies and materials. 


Detroit United Railway announces that 
earnings the first days March 
show gain the rate $4,000 day, 
due part the five cent fare arrange- 
ment, which was put into effect last De- 
cember. 


Hutchins, Jr., vice-president 
the National Bank Commerce, New 


Good Eyes 


for Lifetime 


Bankers’ Desks; from the presi- 


raphers; the tellers’ 
is close work; frequently under artificial light 
that puts an intense strain upon the — 

Neglect may mean serious Eye Trouble— 
impairment of vision—a loss of efficiency for 
the daily tasks. 

Overwork, neglect and improper care have 
no place in nature’s “wise intents.” Nature 
never intended that eyes should wear out. 

Many Eye Troubles are serious only when 
neglected. A slight irritation, inflamation, 
itching, watering, or redness of the Eyes, 
usually requires only rest, care and a sooth- 
ing lotion for quick and permanent relief. 
Glasses should last— 
not a first—resort. 

Merely keep your Eyes 
normal. aid 
overworked Eyes” is sup- 

lied by Murine Eye 
Remedy. A handy bottle 
and dropper should be in 
every desk. You will best 
appreciate its soothing, 
strengthening and healing 
properties from personal 
use. 

Murine was first com- 
pounded by successful Occu- 
lists for use in their private 
practice. Through its merits 
it has become the standard of 
Eye Remedy quality through- M 
out the world. 

All Druggists sell and recommend Murine Eye 
Remedy. 

Our “Boox or THe Ere” mailed upon request. 


Murine Eye Remedy Co.—Chicago 
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CAPITAL 


$500,000.00 


WM. MOSS, Pres. 


York, and well known among Detroit 
bankers, leaving his position head 
one hundred volunteers for Special Red 
Cross work France. 


The Union Trust Company, Detroit, 
through the Guaranty Trust Company, 
New York, has issued attractive book- 
let, “The Excess Profits Tax Primer,” 
prepared the bureau internal rev- 
enue for the information taxpayers. 


James Keena, president the Peo- 
ple’s State Bank, and Mrs. Keena re- 
cently returned from month’s vacation 
Naples, Florida. 


careful examination Detroit banks 
now required reference payment 
checks deposits Canadian banks 
may have banks the United States. 
the case remittances Canada, the 
individual corporation sending the 
money required file with the bank 
handling the business the United States 
affidavit that the transaction does not 
directly indirectly benefit any enemy 
ally the enemy any way vio- 
late the trading-with-the-enemy act. Serv- 
ices several additional men will 
nécessary some the banks Detroit, 
through which large volume Cana- 
dian business passes, maintain the rec- 
ords and compile the reports for the gov- 
ernment. 


order accommodate growing busi- 
ness, the National City company New 
York has removed its Detroit branch of- 
fice from the Dime Bank building 
ground floor quarters 147 Griswold 
Street. 


George Engel, city controller, listing 
all registered bonds the city now held 
enemy aliens. will forward the 


DETROIT, MICH. 
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HAYES, Vice-Pres. and Cash. 


MEMBER FEDERAL RESERVE BANK 


ATE BANK 


DETROIT, 


Depository 
Postal Savings Fund 
State Michigan 
City Detroit 


OFFICERS 
PAUL DEMING, Vice-Pres. 


MAUER, Mgr. Branches 


list the custodian enemy alien prop- 
erty. bulk the bonds held 
enemies are owned German insurance 
companies. Most the city’s bonds are 
registered, the owners being listed, 
that except for few coupon bonds 
will possible determine all held 
Germans. 


Robert Locke, the capital issues 
committee the federal reserve board 
this district, with George Engel, city 
controller, going over the bond issues 
for this year and those contemplated 
the city for next year. 


Frank Merrick, state banking com- 
missioner, sent out warning April 11, 
promoters who are trying organize 
banks certain Michigan sections. His 
attention has been called the fact that 
recently Oakland county promoter 
came into community, succeeded in- 
teresting citizens new banking enter- 
prise, and collecting his per cent 
commission, $1,500, left, leaving the stock- 
holders put through the remainder 
the deal themselves. 


Wayne county banks purchased certifi- 
cates indebtedness the fifth issue 
anticipation the third Liberty loan, 
aggregating $5,500,000 dated April and 
due July 


big financial campaign will started 
Muskegon residents May, when the 
war chest association will arrange for the 
raising $250,000 annually suscrip- 
tion for war relief work. 


The village Highland Park, through 
Whittlesey, McLean Co., Detroit, 
marketing $80,000 per cent school 
bonds the denomination $1,000 dated 


WALLACE AND CO. 


QUOTATIONS AND STATISTICS ALL 
DETROIT SECURITIES REQUEST 


MEMBERS DETROIT STOCK EXCHANGE 


GORDON FEARNLEY, Asst. Cash. 


_15 years, $2,000; and all who 


SURPLUS 


$190,000.00 


JAMES BRADY, 


March 15, 1918, and due March 
The bonds are approved the 
issues committee the federal 
board, and are offered yield 
cent. 


Detroit Edison Co. report net 
$252,232 for February, which repr. 
sents decrease 15.8 per cent unde 
the same month 1917, due 
operating costs. 


Fifty-one employes the First 
Bank Detroit will insured 
they are its service under 


worked out the bank. Those who hav 


been employed the bank for five 
less will insured for $500; those 
the service between five and ten 
$1,000; from years, $1,500; from 


been the service more than 
years will insured for $3,000. 


Michigan state banks and trust com 


aggregate footings since the report 


December 31, according 
issued Saturday Banking Comms 
sioner Frank Merrick. 


recent ruling the 


internal revenue with reference 
plication the “stamp tax” 


sight drafts with bill lading 
revokes former ruling and 
many shippers using the sight 


method payment. Under the 
sight draft, payable sight 


not subject the stamp tax. 


ion the federal reserve bank 
cago, wired Robert Locke, 
the federal reserve branch bank 
recently said that this not only 
promissory notes given 
banks, but also promissory notes 


PENOBSCOT 


THE BANKERS’ 


MEMBER FEDERAL RESERVE BANK 
DETROIT, MICHIGAN 


The test war-time conditions emphasizes more than 
ever before the value the community financial institution 


per 
OFFICERS 
EMORY CLARK, President 
WILLIAM DeGRAFF Vice-President 
FRANK SMITH Vice-President 
ELMER FORD Assistant Cashier 
HENRY BRIDGMAN Assistant Cashier 
DIRECTORS 


BURGESS BOOK DEXTER FERRY, Jr. 
LAWRENCE BUHL FORD 

ROY CHAPIN RALPH GILCHRIST 
EMORY CLARK WILLIAM GRAY 
JAMES CRAIG, Jr. LEWIS JONES 
STANFORD CRAPO GILBERT LEE 
JAMES DAVIDSON PHILIP McMILLAN 
CLINTON EDGAR THOMAS NEAL 
manage! 
ank 
y applies 
tes Ol i 
CAPITAL AND SURPLUS $7,500,000 


DETROIT, MICHIGAN 
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dividuals when secured liberty bonds 
obligations. 


The National Bank 
Detroit, 
marking the first anniversary the en- 
trance the United States into the war, 


Commerce 
its trade letter for April, 


says, part: “Let not deluded— 
however much may desire see 
permanent peace—into any false hope 
that the world war will have early 
termination. The war must, apparently, 
won attrition—by wearing down 
our enemies—a very slow and costly proc- 
ess. Notwithstanding the war, business 
general throughout the United States, 
should good. There will very 
wide distribution money 
American people.” 


The Columbian National Fire Insur- 
ance Co. Detroit, its annual report 
shows total assets Jan. 1918, 
$1,734,087. 


Advantages derived from the use 
trade acceptances outlined “Trade 
Acceptances,” pamphlet being sent out 
the trade acceptance committee 
Michigan, comprising, William Gray, 
vice-president, First and Old Detroit Na- 
tional Bank, Detroit; Clay Hollister, 
president Old Detroit National Bank, 


JAMES COUZENS, President 
EDMUND D. FISHER, Vice-President 
JAMES T. WHITEHEAD, Vice-President 
McCREERY, Vice-President 


Dr. GEO. ANDREWS 
AMES COUZENS, President 
Vice-Pres. Highland Park 
State Bank, H 
ALONZO EWING, Vice-Pres. and Gen. 
Mgr. Mich. Copper & Brass Co. 
EDMUND FISHER, Vice-Pres. 
HENRY FORD, Pres. Ford Motor Co. 


it. Concise and complete. 


335 Pages Cloth Binding ONE DOLLAR. 


Page 


Highland Park State 


Bank Detroit 


Detroit, Michigan 
TRANSIT DEPARTMENT 


With our direct connections and satisfactory arrangements 
with banks Michigan, are position 
offer quick service minimum cost 


OFFICERS 


DIRECTORS 


Ghe Vest Pocket Lawyer 


Covering every point Standard American Law, written yau can understand 


for drawing papers all kinds. 
CONTENTS 


Contracts—Quasi Contracts—Agency—Torts—Domestic Relations—Criminal Law— 
Personal Property—Landlord and Tenant—Wills—Real Estate—Mortgages—Negoti- 
able Instruments—Evidence—Pleading—Practice—Constitutional Law—Partnership 


Send us your address and we will mail you our latest catalog of Books on Business 


FLYNN VAN HECKE 


Grand Rapids; and Calverley, vice- 
president, Houghton National Bank. 


The First and Old Detroit National 
Bank -has placed each its 256 officers and 
employes under group insurance plan, 
additional its pension system. Those 
the bank’s service for five years 
less are insured for $500, five ten years 
$1,000 and those more than ten years for 
one year’s salary not less than $1,000 
more than $3,000. The insurance made 
payable the widow family the 
insured and automatically terminates 
case the employe leaves the service. The 
bank’s pension fund, started Jan. 
1913 with $25,000, now amounts $90,356. 


Edmund Fisher, the Highland 
Park State Bank Detroit, was one 
the delegates from Detroit the Fifth 
Annual Convention the National 
Foreign Trade Council, held Cincin- 
nati, April 18, and 20. 


Frank Hubbard, state director 
war savings stamps, has been notified 
125 banks that they will become members 
the Bankers’ Thousand Limit Club 
Michigan, which means that each will 
buy $1,000 worth thrift stamps. This 
will boost the state quota $125,000 
nearer the total required. Mr. Hubbard 
sent out letters goo banking 
tions the state, asking them become 


JUDSON, Cashier 
R. B. GRIPMAN, Assistant Cashier 
BEYER. Assistant Cashier 
Cc. A. KINNEY, Assistant Cashier 


LACY, Attorney 
LIEBOLD, Gen. Sec. Henry Ford 
A. L. McMEANS. Secy Daas Bros. 
HAYWARD MURPHY 

Simon Murphy Co. 
H. H. RACKHAM. Capitalist 
JAMES WHITEHEAD, Pres. Whitehead 

& Kales Iron Works 


Contains 112 Legal Forms 


Used and Endorsed Bankers Everywhere 


CHICAGO 


THE BANKERS’ 


that nearly $1,000,000 worth 
will sold the banks. 


Bidding for Shoppers 


from the city market where 
sands throng with heavy 
new City Trust Company Indian. 
apolis displays placards reading: 


LEAVE YOUR BASKET 
WITH FREE 
WHILE YOU SHOP 
IT’S CONVENIENT 
the basement next the safe deposi 
department counter where boy 
checks and watches the baskets. 


Three state banks Moline, 
have joined the federal reserve system 
They are the Moline Trust and 
bank, the State Savings Bank and 
Company and the People’s Savings Bank 
and Trust Company. The combined 
the three institutions are access 


The German American Savings 
Marengo, Iowa, has dropped the 
German from its name and cut out 
banks controlled David McKee, 
the Iowa Loan and Trust Company, 
Moines, Iowa. The 
been doubled and deposits total 


Detroit Stock List. 


Quota‘ions furnished by A W. Wallace & Co., 
Penobscot Bldg. Detroit, Mich. 


American Light.& Traction, Com. 


is Public Utilities, Com. 
Pfd. 


OH 

Bower Roller Bearing Co............. 17 @ 18; 
Burroughs Adding Machine Co....... 
Charcoal Iron Co. of America, Com... 7%@ 7h 
Pfd... 

Cities Service Co., Com., XD........ 
Commerce Motor Car 10: 
Commonwealth Ry. Power & Lgt.,Com. a 


Continental Motor Co., 


Detroit Cleveland Navigation Co.... 
Detroit Iron Steel XD.. 


Holland- gt. Louis Sugar Co 
Iron Silver Mining Co 
S. S. Kresge, Com......... 


Mexican Crude Rubber 
Michigan Stamping Co, Com........ 
Michigan Sugar Co., — 
Minnesota Sugar Co., on 120 @ ry 
Reo Motor Car 
Scotten-Dillon 
Towar’s Wayne Co. Creamery 
Wolverine Portland Cement 
UNLISTED STOCKS 
Kelsey Wheel Co., 
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Then, when you 
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When you have favor ask, you your friends—not 


And that one reason you will find connection with this bank valuable. 
our everyday business relations, you will see reflected spirit cordiality 
have favor ask, require any 
special, out-of-the-ordinary service, you will feel perfect liberty call 
Moreover, our response will not disap- 


NATIONAL BANK COMMERCE 


SAINT LOUIS 


JOHN LONSDALE President 
boy 
stem 
ving strangers acquaintances. 
Trust 
Bank 
assets 
and friendliness. 

Bank point you—try us. 
word 
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Satisfactory business conditions, with 

the spring sales many lines exceeding 
last year’s, reported William 
Martm, chairman the board the 
Louis Reserve Bank, his April re- 


for the St. Louis district, 

conservatism the production 
manufacture articles necessary the 
the war noted and 
for the district are re- 


general, business has been active 
this district durmg the past month, 
reporting greater volume than 
year. However, more conservatism 


noted, and the production nones- 


more and more giving way 
those things necessary for the prosecu- 
ton the war. 

improved the fuel and transpor- 
tation situation, and this has greatly 
business. has brought about 
which has helped both the 
and the distributor. 

The approach spring causing 
buy implements and other 
and this has stimulated the 


Louis 


LEWIS Vice-Pres. and Cashier 


Vice-President 


Financial 


Bank News 


implements generally report better busi- 
ness than this period last year. The 
demand for tractors said un- 
usually heavy. 


Formal announcement has been made 
from the vice-presidency the Central 
National Bank, St. Louis, Mo. Mr. 
Berninghaus became connected with the 
Central National 1909 cashier and 
was later elected vice-president. Prior 
going with the Central National 
was connected with the old Mechanics 
National Bank, now the Mechanics- 
American National Bank and elsewhere 
had experienced several years the 
banking business. Mr. Berninghaus will 
future direct his energies toward the 
management finances the India- 
homa Refining Company which 
has become vice-president, main- 
tain offices this city. 


Arnold, president the First 
National Bank Seattle, Wash., 
outspoken enthusiast for Richard 
Hawes St. Louis for vice-president 
the American Bankers’ Association. 

There some sentiment connected 
with it, for Mr. Arnold was 
keeper the old Third National when 
Mr. Hawes was messenger and, 
the intervening years, has seen 
Mr. Hawes advance the vice-presidency 
the institution and get everything 
State and National convention work that 
and his friends have gone after, one 
the later-named objects being the 
presidency the Missouri association, 
naturally would like see the thing 
made unanimous and Mr. Hawes made 
president the National association. 


Formal announcement was made re- 
cently William McChesney Martin, 


QUOTATION SHEET 
REQUEST 


RICHARD HINRICHS 


INVESTMENTS, STOCKS and BONDS 


OLIVE 


BANKERS’ MONTHLY 


Bank 
ST. LOUIS 


MEMBER 
LOUIS STOCK EXCHANGE 


Page Seventy-seven 


= 
05° 
10.0% 
i2,0 
‘ 
: 
ST. LOUIS 
: 


chairman the Board Federal Re- 
serve Bank St. Louis, the admis- 
sion the State Bank East 
St. Louis, full membership 
the Federal Reserve system. The 
nois State Bank, with assets more 
than $3,500,000 and established 186s, 
the fifth state-chartered institution 
the Eighth (St. Louis) Federal Reserve 
District come into the system. 


increase $10,919,387.47 de- 
posits the last few months the 
forty-four member banks the 
Louis Clearing House Association 
shown report recently issued, which 
contains statements the resources and 
liabilities the various banks. 

The total deposits for the two months 
are listed $410,730,710.83. The total 
resources the Clearing House mem- 
ber banks are $526,305,385.23, increase 
$14,528,436.87 since January 

increase $11,033,303.39 loans 
and discounts indicated reports 


which compares the present figures with 
those compiled December 31. 

bonds and stocks the increase 


Isaac Hedges, chairman the Con- 
ventions Committee the Chamber 
Commerce, has proposed the St. Louis 
Conventions and Publicity Bureau plan 
bringing conventions St. Louis, especi- 
ally during the present year. 

Mr. Hedges, letter Charles 
Hatfield, secretary and manager the 
bureau, points out that 500 national con- 
ventions would mean the spending 
$5,000,000 St. Louis, increase 
the floating population approximate- 
100,000, and, what says far more 
valuable, would nationally advertise the 
city. 


Heyward Boyce, the banking firm 
Colston, Boyce Co., Baltimore, 
was recently elected vice-president the 


PERSONAL ATTENTION 


your business 


requires personal 


attention, this bank can serve you 


admirably 
spondent. 


St. Louis corre- 


rsonal attention 


each account strong point 


our organization. 


BROADWAY 


AND OLIVE 


REG. VU. S. PAT. OFF. 


Banking for Banks 


Our membership the Federal 
Reserve System gives full 
facilities for collections and re- 
discounts, and our Investment 
Departments—Bond and Farm 
Loan—give unique oppor- 
tunities for service. 


“Essentials the 
Granting 


Valley 


Seventy-eight 


Page 


RUBEL 


The St. Louis Union Trust 
which has contributed many clever 
effective ideas the current bank 
vertising field, promises 
further establishing its place among 
enlightened publicity 
bank has appointed Mr. Rubel 


ger its advertising department. 


has been engaged the agency end 
the business for long time and bring 
perience. 


Drovers Mechanics’ National Bank 
that city. Though one 
young bankers, Mr. Boyce has already 
gained decided prominence the bank 
ing world. Mr. Boyce has two brothers 
who are vice-presidents 
banks—Frederick Boyce, Jr., 
Merchantile Trust Deposit Co., and 
Graham Boyce the Union Trust 
ings Bank Baltimore and the 
Coal and Coke Co., that city. 


banker, has been 


cashier the Third National Bank 


St. Louis. Frank Watts, 
announced that Mr. Fitzgerald’s 
would assist handling the 
comes St. Louis from Taft, 
where was cashier the Taft 
which owned and operated 
Taft, brother the former 
dent, who also has large ranch 
Mr. Fitzgerald will have office 
bank here, but will spend much 
time traveling Texas and Oklahom 


Wm. Hunt, who was connected 


the Chilhowee Bank Mo. 


has sold controlling interest 


Jones, Connecticut, who will 


Hunt will retain the office presidest 


the 


Stat 
appoin 
James 
the 


with 
depart 
Jud 
Smith 
THE BANKERS’ 


MECHANICS-AMERICAN NATIONAL BANK 


ST. LOUIS 
RESOURCES $45,000,000 


Superior Facilities Offered Correspondents 


WALKER HILL, President 
FRANK HICKS, Vice-President CHARLES ALLEN, Ass’t Cashier 
JACKSON JOHNSON, Vice-President JAMES LEAVELL, Ass’t Cashier 
EPHRON CATLIN, Vice-President CHASE, Ass’t Cashier 
JOSEPH CALFEE, Cashier RICHARD KING, Ass’t Cashier 


while not actively engaged the 
will still closely connected 
with 


William Foley, manager the foreign 
the Mercantile Trust 
Company St. Louis, has inherited ap- 
the late Judge Stephen Foley Lincoln, 
The estate divided among 
Foley and two sisters. 

Foley was president the 
National Bank and was one 
wealthiest citizens Logan County, 


State Bank Commissioner Enright has 
Paul Gibbons Edina, 
Mo, one his bank examiners. 
James McDonald resigned accept 
position Kansas City. Mr. 


was formerly connected with 


the State Banking Department. 


The Kansas City (Mo.) Clearing House 
has elected officers for the 
year follows: President, 
Smith; treasurer, Evans; ex- 
and manager. Charles Wat- 
clearing house committee, 
George Hovey and Perry. 


Gus Reismeyer, who recently resigned 
Bank, has been 
the International Bank St. 


succeed George Meyer, his 
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ness. Mr. Meyer still chairman the 
board directors that institution. 


Leading St. Louis Stocks and Bonds 


Quotations by Richard E. Hinrichs, 
316 Boatmen’s Bank Building 


_ Description Bid Asked 
American Bakery, Com............. « 
American Bakery, pfd., issued 

Brown Shoe, Common.............. 
Central Coal Coke Com.......... 
Century Electric 205 
Certain-teed Prod’s Pfd.......... 
Certain-teed Products, Com......... 
ae Ry. Equipment............ 100 105 
Consolidated Coal................. 74% 5 
East St. Louis Sub., 

er 
Ely-Walker Dry Goods, 103 104 
German Savings Institution......... .... 

ilton-Brown Shoe........ 125 129 
Hydraulic-Press Brick, .... 
Hydraulic-Press Brick, Com......... 
Independent Brew’s, Ist 
Independent Breweries, 6s.......... 42 45 
International Shoe, Common........ .... 100 
Laclede Gas, first 58...:............ 98 98% 
Laclede Gas Light, Pfd............. .... 90 
Mechanics Amn. National.......... .... 250 

ississippi Valley 
NOBLE JONES Mo. Portland 


When the Third National Bank St. 

ness department, Mr. Jones was 150 
upon undertake the organization Side 


direction the bureau. has wide State National............. 


- St. Louis Screw Company........... .... 230 
Southwest. St. Louis & Sub. Ry. gen. 5s........ 634 634% 
Louis Union Trust.............. 
Third National Bank............... 
father-in-law, who resigned devote Railways, 
hi ti t th holesale rocer b si- United Railwa; 8, 4s eoccccccccccccce 55% 56 
time the grocery United Ry’s, Com. issued $24,913,800 


OFFICERS 


EDWARDS 
MURRAY CARLETON Vice-President 
WM.H. THOMSON Vice-President 
Vice-President 


and Cashier 


CLARENCE LAWS Vice-President 
TAYLOR Asst. Cashier 


Organized 1847 CAPITAL 


$2,000,000.00 


Organized more than years ago— 
this institution has continuously 
rendered its patrons the exceptional 
service that results from ex- 


LEROY Cashier OLDEST BANK MISSOUR! tended knowledge their financial 


needs. Correspondence and inter- 


ST. LOUIS view solicited. 
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This decoration scheme The Cleveland Trust Company, Cleveland, Ohio, promoting the sale the third Liberty Loan one 
the picturesque and effective methods that created great deal attention. 


Selling 


AKING advantage the excep- 
tional location its building 
conspicuous corner the main 
street Cleveland, Ohio, The 
Cleveland Trust Co., exhibited remark- 
able outside advertising display for the 
third Liberty Loan. The accompanying 
illustrations the building give idea 
the spectacular and impressive char- 
acter the advertising. The type the 
building lent itself especially this dis- 
play, which was extraordinary ming- 
ling colors and effective lettering. 
one side the building the long 
sign 250 feet from end end; the 


Vast Gain Clearings 


Edward Seiter, vice-president the 
Fifth-Third National Bank Cincinnati, 
was recently elected president the Cin- 
cinnati Clearing House Association, suc- 
ceeding Thos. Davis. Wachs, 
vice-president the Lincoln National 
Bank, was elected vice-president the 
association. 

gain nearly $300,000,000 bank 
clearings was made the Clearing House 
year ending March 31, compared with 
the year previous. This great increase 
attributed principally the greater 
money value commercial transactions, 
owing higher prices and the opera- 
tions the new branch the Federal 
Reserve Bank, which was opened Janu- 
ary this year. 


There interesting story con- 
nection with the National City Bank’s 
recent purchase the ten-story Garfield 
building Euclid Avenue and 6th 
Street. President Paine does not 
state the price, but real estate circles 
said that the building and the lease 
that went with cost the bank ex- 
cess $1,000,000, and that the bank got 
bargain that. 
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the 


Liber 


other 150 feet, with black letters feet 
high with brilliant red borders. The 
small signs telling the sacrifices the 
various Allies are each surmounted 
shield the color that particular na- 
tion. The inscriptions the posters 
showing President Wilson and the Kaiser 
are changed daily, each change consist- 
ing constrasting statements the two 
men. The picture the Kaiser not 
elegant thing look upon because has 
been stoned, slashed with knives, and gen- 
eraly manhandled since was placed 
position. 

This only one many instances 


The story has relation the bank, 
but shows one case where John 
Rockefeller apparently did not exercise 
his traditional foresight least did 
not foresee the full possibilities the 
future. The building stands ground 
leased for ninety-nine years from John 
Rockefeller and associates twenty-five 
years ago. The lessors agreed that the 
lessees the land, another group 
Clevelanders, should pay rental chang- 
ing amount with prevailing vahies, 
but never more than $14,000 year. 

Today the $14,000 year, capitalized 
per cent., would give 
land value $233,000, whereas 
down the tax duplicate for $837,000 
and probably worth considerably more 
than that. other words, John 
Rockefeller, whom his father’s in- 
terest passed some years ago, and as- 
sociates, are receiving only $14,000 
year rental for the land, and the lease has 
many more years run. the lease 
were made today, the annual rental 
might easily $50,000. 


Two Ohio banks which were formerly 
identified the prefix “German” have 
the Federal Reserve Bank, both 


Bonds 


where progressive banks have adopted 
vigorous merchandising methods put 
over the bond issue, but the illustration 
here presented particularly interesting 
because shows what the bank occupying 
its own exclusive building can do. The 
Cleveland Trust Co., has 
throughout the city and suburbs Cleve 
land, and since its customers are, there- 
fore, found all the local 
munity, concluded make big noise 
floating its share the big loan. The 
decorations the exterior the 
ing have naturally helped achieve this 
object. 


hawk German Banking Savings Co, 
Cincinnati now known the Mohawk 
State Bank. The American Bank 
Lima the new name the institution 
until recently known the Germa 
American Bank. 

The Cincinnati Bank Trust 
Cincinnati, Ohio, the new name the 
institution formerly known the Wet 
End Bank Trust Co. 


George McQuigg and George Nye 
are the two new assistant cashiers the 
Pomeroy National Bank, Pomeroy, 


Ellwood has severed his 
tions with Field, Richards Co., 
Ohio, become associated with 
The Tillotson Wolcott 
cinnati branch. 


Endeavor being made enlist the 
co-operation all banks the 
the campaign provide abundant 
sonal funds for Ohio farmers this 
The assistance that can 
the Federal Reserve Bank both 


handling regular business and 


viding for special demands, 
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CAPITAL 
$4,000,000 


impressed upon the bankers the state, 
particularly those who serve rural terri- 
tory direct. The thought, expressed 
the agricultural committee the 
the Chamber Commerce, Cleveland, 
and bankers various parts 
the state, including Myron Herrick, 
president the Society for Savings, 
that farmers this year should fur- 
nished not only the amount funds 
they would require ordinary year, 
but all that they can reasonably 
nished order encourage maximum 
production foodstuffs. 


dent the Green-Joyce Company, Co- 
lumbus, Ohio, where looked after 
credits and legal business has accepted 
position with the Citizens Trust and 
Savings Bank Columbus. 


Reinman, for the Central Bank 
Trust and Central Savings Loan 
Companies, Youngstown, Ohio, has paid 
excess quarter million dollars 
for forty-two feet Federal Street, 
Youngstown, which the joint institu- 
will erect banking house two years 
ence, 


fill the vacancies caused the 
death Hungtington and the 
Bank, Columbus, Ohio, the bank has 
tlected the directorate Marquis 

in, manager the Bond Depart- 
ment, and Neal Blacker, manager 
the Huntington Bank Building. 


Cleveland known far and wide 
the city big banks. Added its 
number The Citizens Savings Trust 
Company and the Union Commerce Na- 
tional Bank, now under one ownership. 
The consolidated statement these two 
banks, under recent date, gives some 
idea the size and strength this large 
financial unit. The combined capital 

surplus and undivided pro- 
fits over $8,000,000, and combined de- 
over $114,000,000. This right 
the Big Ones the Country, 
and puts Cleveland another notch 
the financial world. Wade 


Service Now 
Long Experience Taught 


UNION COMMERCE 


CLEVELAND 


SURPLUS UNDIVIDED 


with Nutt the president. 
Hale, M.,Baldwin and .P. Harris 
are the hustling young and active vice- 
presidents. The Union Commerce of- 
ficered set equally live wires— 
Warren Hayden, Chairman; Geo. 
Coulton, president, backed bunch 
fine fellows vice-presidents—Geo. 
Russell, Wm. Ward, Elmer Cres- 
well and Will Caine. 


The First National Bank and The 
First Trust and Savings Company 
Cleveland have publicly announced 
goal war securities that they have set 
for themselves. This goal one 
hundred million dollars, the amount 
securities purchased May 4th, 
the last day the Liberty Loan cam- 
paign. 

great thermometer the front 
the building records the daily standing 
and inside the bank huge bulletin 
board gives the details the amount 
date. 

These banks asked the pa- 
triotic people Cleveland co-operate 
with them obtaining the biggest pos- 
sible total and during the past few weeks 
the response has been enthusiatic. 


The Citizens National bank 
tending its banking rooms take 
adjoining room and adding additional 
room the rear. 

“The growth the bank has required 
additional room,” Scott, president, 
declared explaining the improvement. 
“Its total deposits the present time 
are about two million dollars 
total assets more than two and 
quarter millions. The new room will 
utilized for the savings department. 


The First Trust and Savings Bank 
announced recently the establishment 
sales department for offering its real 
estate securities the people Stark 
county and Canton. For the carrying 
out its aims this direction, has 
secured the services Samuel Mit- 
chell, Cleveland, manager sales. 
Offers real estate securities bearing 
interest the rate per cent will 


irman the Board Directors made investors Stark county and 
the Citizens Savings Trust Company, Canton. 
THE BANKERS’ MONTHLY 


$3,225,000 


Merited Promotion 
for Mr. Maynard 


MAYNARD 


directors the Traverse City State 
Bank, Traverse City, Floyd 
Clinch was elected president succeed 
the late Tracy Lay. Maynard 
was elected vice-president and George 
Kilbourne, director. 

The conferring the additional title 
vice-president upon Mr. Maynard 
compliment his ability, and well 
merited recognition the splendid rec- 
ord made active executive 
the bank since became cashier seven 
years ago. Immediately preceding his 
election cashier 1911, Mr. Maynard 
was for time cashier the Lansing 
State Savings Bank Lansing, Michi- 
gan. Prior holding that office 
was, for five years, assistant cashier 
the Traverse City State Bank, and has 
been associated with the bank for six- 
teen years, entering its employ mes- 
senger and collection clerk December 
Ist, 

The new president, 


Mr. Clinch, 


head the Hannah and Lay in- 


terests Traverse City, and director 
and member the Executive and Fi- 
nance Committee the Central Trust 
Company and one the 
best known business men the Middle 
West. 

Mr. Kilbourne one the prominent 
young business men Traverse City, 
and for years was associated with the 
Traverse City State Bank. re- 
signed last July into the abstract 
business. 
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Reliable Credit Information 
General Rating Books 
Superior Special Reporting Service 


Current Edition 
Rating Book 


NOW READY 


Comprising 1,750,000 names— 
eight points vital Credit 
information each name— 


GUNTHER BUILDING. CHICAGO, ILLINOIS 
1018-24 South Wabash Avenue 


Reliable Farm 
Mortgages 


WISCONSIN 
NORTH DAKOTA 
MONTANA 


Years’ Experience 


Without Loss Client 


Brush-McWilliams Co. 
617 Caswell Blk. 
MILWAUKEE WISCONSIN 


Write for Attractive List 


Confidentially COMMISSION 


JACOB BACKER 


BANK BROKER 
Pioneer Building 


ST. PAUL 


Attorneys Law 


Webster, Webster Blewett 
STOCKTON CALIFORNIA 


Page 


small well large depositors may feel 
home. The new bank within mile 
530 manufacturing establishments. 


The Central Union Trust Co., New 
York, has purchased the Century Build- 
ing Broadway, which next the 
trust company’s building. Control this 
building was essential since increasing 
business required larger banking quarters. 


SOUTH 


The Union Bank and Trust Company 
Baton Rouge, La., will have new 
banking quarters. The new home the 
bank will thoroughly up-to-date. 


The Bank Wyoming, 
Va., has let contract Roanoke, Va., 
contracting firm erect 
building, used bank, hotel and 
stores. The cost the building and 
equipment will about $130,000. 


individual banking home for 
the First National Bank Ardmore, 
Okla., being erected, decorated and 
equipped Hoggson Bros., Chicago and 
New York, bank planning specialists. 

The new structure will constructed 
Indiana limestone the Ionic style 
architecture. The banking 
will spacious and imposing, de- 
sign known the horseshoe type. 
large ornamental windows furnish 
abundance light and ventilation. The 
counterscreen will unusual beauty, 
the upper portion, including the die, 
ledge, risers, pilasters and cornice being 
American Pavanazzi marble with glass 


wickets. 


handsomely engraved portfolio, pre- 
pared Rand McNally Company il- 
lustrates the work Weary and Alford 
Company, the Chicago bank building 
specialists. Pictures structures rang- 


ing from individual banks moderateGuaranty Trust Company. 


Statement the Ownership, Management, Circulation, etc., Required the 
Act Congress August 24, 1912. 
of The Bankers’ Monthly published Monthly at Chicago, Illinois, for March, 1918 


Srate or } 
County or Cook .. 


Before me, a Notary in and for the State and county aforesaid, personally appeared B. G. Boyle who, having been det 
sworn according to law, deposes and says that he is the Managing Editor of The Bankers’ Monthly and that the premarin 
to the best of his knowledge and belief, a true statement of the ownership, management (and if a daily paper, the botox 
etc., of the aforesaid publication for the date shown in the above caption, required by the Act of August 24, 1912, embod 
section 443, Postal Laws and Regulations, printed on the reverse of this form, to wit: 
That the names and addresses of the publisher, editor, managing editor, and business manager are: 
Pusuisner: Rand McNally & Company, 536 8S. Clark Street, Chicago, Illinois. 
Eptror: Joseph M. Regan, 5732 Winthrop Avenue, Chicago, Illinois. : 
Manacina Epitor: B. G. Boyle, 607 Rush Street, Chicago, Illinois. 
Bustvess Manacer: B. G. Boyle, 607 Rush Street, Chicago, Illinois. ae he names 
That the owners are: (Give names and addresses of individual owners, or, if a corporation, give its name and the 
and addresses of stockholders owning or holding 1 per cent or more of the total amount of stock.) 


i. 


2. 


RAND McNALLY & COMPANY—A Corporation. 


Harry B. Clow and Andrew F. W. McNally, Trustees of Estate of Andrew McNally, Deceased, 536-538 S. Clark a. oe 
James MeNally, 536-538 S. Clark St., Chicago; Sabina R. Arnold, Western Springs, Illinois; Mrs. Wm. H. a 3 
Pennsylvania; Geo. A. Poole, 83 W. Harrison St., Chicago; Theo Theis, 2729 Pine Grove Ave., Chicago; Clara ep 5 Pag 
wood Pk., New Rochelle, N. Y.; Mrs. Florence Peirce Mott, care Whitney Central Nat'l Bank, New Orleans. La.; = Chicag®: 
559 Surf St., Chicago; Chas. Sturges, 1222-19 Salle Mary Mackenzie, 1161 Monadnock 
E. C. Buehring, 536-538 S. Clark St., Chicago; Wm. Hessert, 425 Arlington Place, Chicago, Julia Hessert, 425 Arlingt 

Chicago; Gustav Hessert, Jr., Trustee for Marie Hessert and Fred Hessert, 536-538 S. Clark St., Chicago. {total amoast 

3. That the known bondholders, mortgagees, and other security holders owning or holding 1 per cent or more of to! 


of bonds, mortgages, or other securities are: 


None that I know of 
4. 


5. 


from daily publications only.) 


Sworn to and subscribed before me this 18th day of March, 1918. 


That the two paragraphs next above, giving the names of the owners, stockholders, and security holders, pend 
tain not only the list of stockholders and security holders as they appear upon the books of the company but also, in 
the stockholder or security holder appears upon the books of the company as trustee or in any other fiduciary re coca 

of the person or corporation for whom such trustee is acting, is given; also that the said paragraphs contain peat ring who do 
affiant’s full knowledge and belief as to the circumstances and conditions under which stockholders and sqoures fide ownet: 
not appear upon the books of the company as trustees, hold stock and securities in a capacity other than that of a nae indirect 8 
and this affiant has no reason to believe that any other person, association, or corporation has any interest direct 01 

the said stock, bonds, or other securities than as so stated by him. 


therwise, 
at the average number of copies of each issue of this publication sold or distributed, through the mails or 0 ‘ 
to paid subscribers during the six months preceding the date shown al i 
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cost large bank and office 
demonstrate the 
lie the judicious selection 
building materials and the wide 

architectural treatment and 
planning that the skilful 
able record. 


After perusing its many attractive 
tures, one impressed the fact thy 
among bankers the utilitarian 
well-executed bank building and 
ment, and publication this 
cannot fail vast interest 
value any banker who plans 
and who confronted the innume. 
able problems that always 
operation. 


The Milmo National Bank Laredo, 
Texas, has let contract 
preparatory rebuilding carved 
stone, cost $70,000. 


Fred Ellsworth Moves 


Formal announcement was made 
cently the resignation Fred 
Ellsworth, secretary the 
Trust Company, New York, 
Hibernia Bank and Trust Company 
New Orleans, La. Mr. Ellsworth 
gan his banking career twenty-five years 
ago with the First National Bank 
Chicago clerk and 1905 was made 
manager the advertising department 
that bank. shortly after the 
merger the Guaranty Trust Company 
with the Fifth Avenue and Morton 
companies, Mr. Ellsworth came New 
York and inaugurated and 
advertising department, the first its 
kind New York City. this depart- 
ment was later added new business de- 
partment, which Mr. Ellsworth 
came manager and had charge until 1916 
when was elected secretary the 


bl, 6 Edge 


Jation, the name 


M. J. Stanton, 
(My commission expires Dee. 5. 
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consider these Firms Leaders their Respective Lines and 


entirely trustworthy. 


Appraisal Company 
APPRAISERS ENGINEERS 
CHICAGO 


Dearborn Street 


Telephone Central 567 


Appraisal disinterested and competent concern 
vill assist you financing, adjusting fire and other 
and keeping closer touch with your business 


PHONE HARRISON 2096 


Engineering, Auditing and 
Public Relations Co. 
Successors BENEDICT, BOYLE Inc. 
122 So. Michigan Ave., Chicago 


Engineering Industrial Economics Accounting 
Construction Public Relations Auditing 


“Write for Bulletin our Service.’’ 


They invite correspondence and will render 


= 

HAROLD ALMERT 
Consulting Engineer 
Technical Counsel 


Examinations Reports 
and Valuations 


THE ROOKERY CHICAGO 


By 


Your clients can press buttons, give 
orders, plan new buildings and new business. 


BUT, unless they KNOW their costs, they 
are working blindfolded. 


every successsful business. Insist your borrow- 
ing clients giving you this protection. 


ADVISE ESTES SERVICE 


The Industrial Accounting Department Estes, 
Incorporated, comprises a staff of practical account- 
ing specialists. Their service will give the manufac- 
cost and accounting practice that sound 
in principle yet simple in operation. 

tes service complete will produce greater output, 
lower costs, and larger profits. It solves wage prob- 
lems, prevents and relieves YOU and your client 


FREE BOOK 


Bankers or their clients can profita- 
bly read Sent 
executives only. 


Estes, Incorporated 
Efficiency Engineers 
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BANKER’S CASE 


All Cases contain the following Guide equipments 
guides for months 

guides for alphabet 

Or any other arrangement, with a 


reasonable number of 
ides. which 


est suits 
your needs. 


W* manufacture the best Note Cases made in this country. We specialize on this 
line. Our latest development is our No. 1 Case—considered by those who have 
examined it to represent the best value as an investment ever offered. It will add 
tone and a conservative richness to your office fittings, conducive to a feeling of safety 
even when outside vault, for, while light in weight, it is secure against fre. Will never 
wear out, and is equipped with our metal-tipped Guides. 
Our No. 1 Case is made of hardened aluminum, weighs only 14 pounds complete. 
Outside enameled in black rubber finish and striped in gold. Lined with neavy asbestos 
board, one-eighth inch thick, steel follow blocks on aluminum tracks. Nickeled lock and 
two nickeled clasps on each end, eight nickeled corners and four rubber legs, bolted on. 
Guides are of heavy pressed board, eyeleted rod holes, black rubber enamel metal tips, 
with headings printed in black type on white special wedding bristol board. 
Absolutely fireproof and will last a lifetime. 
Standard gize 6% inches by 11 inches by 19} inches over all hardware (actual space 
will occupy). Will file document 4% by 10 inches. 
Any special sizes made to order. 


Our No. 2 Case is identical with No. 1 except that it is made of vault s‘eel instead of 
aluminum, and weighs 20 pounds complete. 


Many of the largest banks in this country are using our Cases and metal-tipped 
Guides. They are superior. 
Manufactured by 


THE BANK SPECIALTIES COMPANY 
OPERATED 


RAVENSWOOD OFFICE SPECIALTY CO. 
1800-1802 Newport Ave., Chicago 
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NATIONAL PROVINCIAL BANK 


ENGLAND, LIMITED 


Established the Year 1833. 


Subscribed Capital $79,500,000 
Reserve Liability 53,000,000 
DIRECTORS. 
C. F. CAMPBELL, Esq. The Rt. Hon. Lorp INCHCAPE The Rt. Hon. THE EARL OF 
Esq. G.C.M.G., K.C.LE. LICHFIELD. 


Cc. R. Esq. 
W. H. N. GoscHEn, Esq. 


JOHNSTON, Esq. 
Col. C.V.E. LAURIE, C.B.,D.S.O. 
F. C. LE MARCHANT, Esq. 


G. F. MALCOLMSON, Esq. 
8. R. Prror, Esq. 
R. WIGRA«M, Esq. 


JOINT GENERAL MANAGERS. 


D. J H. Cunnick, Esq. 


HEAD OFFICE: 


F. ELEy, Esq. 


A. G. HOPEWELL, Esq. 


15, BISHOPSGATE, LONDON, E.C. 


with some 450 Offices England and Wales. 


The Most Vital Questions 


you can ask—now answered for you 


MEN WHO ARE MAKING AMERICA 


big men gamble stocks? Elbert Gary 
Boldness in business.......... William A. Gaston 
Value tact and Daniel Guggenheim 
Character, foundation 


John Hammond 


August Heckscher 
The hardest thing in business. Samuel Insull 


How to be solid with the boss. Samuel Insull 


Suavity asset........... Otto Kahn 
The importance of thinking.... Otto H. Kahn 
Darwin P.Kingsley 
The square deal policy........ Darwin Kingsley 
The money back policy........ McCormick 
The future profit sharing....C. McCormick 
Sharpness in business... ..... William H. Nichols 
The four principles of suc- 

How enthuse George Perkins 


Confidence banking asset. George Reynolds 
Knowledge of human nature... George M. Reynolds 


Hardest problem for a business 

What makes organization... John Rockefeller 
How establish John Rockefeller 
Spotting opportunities......... Julius Rosenwald 
Treatment Julius Rosenwald 
The straight course business John Shedd 
Helping customers to prosper. . E. C. Simmons 

The mastering Theodore Vail 
What Frank Vanderlip 
Inspiring Frank Vanderlip 
Frank W.Woolworth 
Value education............ John Archbold 


rice is $3.00. 
coupon entitles you examine Who 


Are America” with greater conven- 
than 


ness letterhead and mail promptly. 
Send no money. We take the risk. 4 
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Examine 


Publishing Co., 
SEND NO MONEY Inc.120 


handsomely bound blue 
cloth covers, with gold dec- 
orations. The book six 
inches nine inches and contains 500 pages—450 
pages text and full-page illustrations. The 


Who Are Making 


Street Address 


What the most valuable 


business ability?........... Ogden Armour 
Has sentiment a place in 


What is the one most im- 

portant thing to watch in 

organization?........... Ogden Armour 
What are young man’s 

chances for success today?. Bedford 
What makes a young man 

stand out among thousands 


Bedford 
What millionaires want for 
How getajob............. Davison 
The best way better one’s 
Davison 
What the very best job 
What panic......... Robert Dollar 


What is more difficult than 


making money?............ James Duke 
What Thomas Edison 
The use James Farrell 
How build the James Farrell 
study necessary?........... James Farrell 


What shapes men’s James Forgan 
The value work............ Henry Frick 


Written FORBES 


Mr. Forbes can get closer big men than any other writer 

America, and knows how make these men tell 
the real reasons back their success, and how 

profit their experience. 


New York City 


RAND: 
Forbes 


Please send once copy 
Who Are Making Amer- 
ica.” satisfied after days’ ex- 


amination, will send you $3.00; other- 
wise will return the book. 


you came our office person- Name 


é 


THE 


Securities Investment 


(Continued from page 63) 
powerless act. This does not 
all real estate bond issues, 
will deemed essential that they 
vide funds for the building 
plants homes for workers, 


The business outlook has been 
rially brightened the enactment the 
War Finance Corporation law, says 
First National Bank 
There urgent need for the assistance 
which this institution will provide ang 
which the Federal Reserve Banks were 
never designed supply. This must 
regarded war measure, pure 
simple, and while the law has its 
tionable features, the men who will 
called direct the affairs this impor. 
tant institution may trusted 
patriotic service the American people 
during period critical financing, 
through which the greatest industrial 
properties the world are passing. This 
surely service immense value and, 
because the violent criticism which the 
project has excited, the men charge 
this ingenious lending institution—the 
most unique that the financial 
tions the war period have developed— 
will held the strictest accountability 
public now familiar with the danger 
points this remarkable expedient. 


Range Public Utilities 


Reported by Russell, Brewster & Co. 
116 West Adams St., Chicago 


January 9, 1918. 

Bid 

American Tel. Tel. Col. Tr. 1946. 914@ 


Central Ill. Pub. Serv. Ref. 5% 1952. 70 @ % 
Chicago Gas Co. Ist 1937........ 
Telephone Ist 5% 1923...... .. @ 
= 96 


7 “Pur. Money 5% 1927 .. @ 53 
- City Rwys. 1st 5% 1927..... 87 @ 8 
Cicero Gas Ref. Gen. Mtg. 1932 
Commonwealth Edison Ist 5% 1943... 914% @ 92% 


Electric lst 5% 1943.. 87 @ 
Consumers Gas Ist 1936......... 
Economy Light & Power 5% 1956..... 88 92 
Illinois Northern Util. Ref. 1957. 
Middle West Util. Col. Tr. 1925.... 
Mutual Fuel Gas 5% Ist Mtg. 1947.. 80 @ 8 
Northwestern Gas L. &C. 1st 5%1928 88 @ 9% 
North Shore Elec. Mtg. 1922.. 

“ Ref.5% 1940..... 85 @ 
Ogden Gas Ist 1945............ 
Public Service Co. Nor. Ill. Ref. 

Standard Gas Elec. Conv. 1926. 
United Light & Rys. ist & Ref.5% 1932 75 @ 16% 

“ “ “ 1st Pf 4 58 8 
“ “ “ gut 
ight Traction Common. 
Central Illinois Public Serv. Pfd..... 
Cities Service Co. 202 


ConsolidatedGas Co. (New York).... 
Detroit Edison Company... . 6K 
Middle West Util. Common..... 


58 

Northern States Power Common...... 

32 


Standard Gas Elec. 
Uni ight Common 
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The Death 
Jas. Stillman 


(Continued from page 33) 
made one his important mistakes 
confessed just weeks before 
died that regretted that had not 
cultivated public opinion. 

The Outlook telling Mr. Still- 
man’s interest that publication says: 
“During forty years Mr. Stillman has been 
stockholder The Outlook Company, 
although owned only small amount 
that period there were doubt- 
times when The Outlook’s opinions 
political, industrial, social, and financial 
questions were not those which him- 
held, but never once did imtimate 
his disapproval indicate his desire that 
the paper should change its policy. 

“The public sometimes entertains the 
impression that men large wealth 
and Mr. Stillman was man large 
and great financial power en- 
deavor stifle public opinion when 
runs counter their own views. 
think this mistaken impression. 
that American business men and 
are interested the main- 
free speech and untrammeled 
expression opinion any other class 
citizens. Mr. Stillman was con- 
illustration this fact. this 
ofice shall hold his name grateful 
remembrance.” 

his death one the greatest 
American financiers has away, 
but under his guidance the great bank has 
such perfect organization, that all 
purposes will unperturbed. 


You 

Human Appeal 
(Continued from page 29) 
hours, for this day conservation, 
you know 

Needless say will want his desk 
out where can see and nod 
everyone who comes in, for will thus 
lots chances ask the school 
who come in, about their work 
tell them about his handwriting con- 
test, the prize for which fine fountain 
pen every school the county and the 
words practiced upon are little 
verses telling about his bank. 

into the lobby and will thus 
for word with her about the 
club which interested in, 
having started the idea his community. 
can gradually disseminate ideas 
about “co-operative marketing,” for this 
some day. 

Inall this, Mr. date Banker 
endeavor secure the help and 
holders, well his co-workers. 
may even find time for monthly house 
organ, part his advertising, directed 
the time his stockholders, 
them co-operate and suggesting 
they may so. least will 
them regular intervals with 
suggestions that sort. 
banker ideal, and impossible 
life? Not all! 


BANKERS’ MONTHLY 


Where Home Comforts for Gentle Folk 
and 
Good Wholesome Table Reasonable Prices Prevail 


AMERICAN PLAN 


Room, Private Bath and Meals included 
MAXIMUM RATES 


Person $4.00, Persons $7.00 Per Day 
Special Rates Permanent Guests 


THE HOLLEY, WASHINGTON SQ. WEST 
HOTEL MARQUIS, EAST STREET 
THE VAN RENSSAELAER, ST. 5th AVE. 
THE BERKELEY, 9th STREET AND AVE. 
THE EARLE, WASHINGTON SQ. NORTH 
THE IRVING, GRAMERCY PARK 
THE JUDSON, WASHINGTON SQ. SOUTH 


Write For Reservations 


1-1-19 


New Morrison Hotel 
“The 


£ 

theatre, with terrace upon terrace 

rom the ice rink and the stage. 


otel Perfect Service” 


ERRACE GARDEN, 


the Heart the Chicago 


Personal Management of 
HARRY MOIR 


‘ 


Clark and Madison Streets 


= 
and, 
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ESTABLISHED 1834 
Head Office: Threadneedle Street, London, England 
£1.) 


THE 
CAPITAL COUNTIES BANK, LIMITED 


Subscribed Capital $43,750,000 

Paid-up-Capital 8,750,000 

Reserve Fund 4,000,000 

December 31, 1916 

Deposit and Current Accounts, $261,914,700 
Cash hand, Call and Short Notice 89,033,465 
Bills Exchange, Advances and other Securities 106,232,700 


This Bank has upwards 500 offices England, Wales 
and the Channel Islands. 
Every kind Banking Business transacted 
The Bank acts Agent for American Banks and Trust Com- 
panies and invites correspondence. 
Internationa 
London Bentley’s, A.B.C. 5th Edition 


when consols showed income 


ESTABLISHED 1862 


LONDON PROVINCIAL SOUTH 
WESTERN BANK, LIMITED 


LONDON, ENGLAND, and OVER 500 BRANCHES 
Agents All Banking Towns Throughout the World 


Capital (Subscribed) 21,250,000 
Capital (Paid Up) 10,625,000 
Total Resources 350,000,000 


The Bank’s Foreign Branch specially organized for the representation American 
Banks England. Every description Home and Foreign Banking transacted. 


Address The Foreign Manager 
168 Fenchurch Street, London, C., Eng. 


General Manager: SIR HERBERT HAMBLING 


THE UNION LONDON SMITHS BANK 


(LIMITED) 


Head Office, Princes Street, LONDON, England 


STERLING 
SIR FELIX SCHUSTER, Bart LINDSAY ERIC SMITH 
Governor Deputy Governor 
Town and Foreign Manager Country Manager Secretary 


The Bank has Branches Agents all the principal Cities and Towns 
the United Kingdom, and Correspondents throughout the World. 
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THE BANKERS’ 


Why Prices Are 
High Level 


(Continued from page 27) 


prices were stable, and they increased 
price when commodity prices declined 
has been pointed out, the movement 
commodity prices for the briefer 
very nearly coincides with the averag 
annual movement the discount 
stable, did also the price 
prices. During the period from 1800 
1849 the return consols 
clined, the income return being high 
1844. the next period 
commodity prices remained 
stable, did also the price 
the period from 1879 the retum 
consols diminished commodity 
fell, and the final epoch beginning 


turn but 2.50 per cent, the return again 
increased with the increase commodity 
prices until the outbreak the 
war. The law, therefore, seems fairly 
well established that the price 
investments trends with the price 
commodities. The determining cause, 
course, being that times high prices 
one can buy less with the interest 
turn than during periods low 
During war and high prices, 
securities are depressed. After war the 
recover. 


Prices Dissected 


The price paid for article any 
time suggested the “graphic” 
susceptible fairly definite 
For example: price paid the present 
time “though lost sight, memory 
dear,” remains abstract whole 
through specific influences. There may 
relation, based upon the volume 
duction between seasons 
years. The credit element 
coming present from the added 
ing power increased bank deposit 
through the expansion loans. Thereis 
also the gold element, 
operating since 1896 stimulate prices, 
and the war element, causing 
spending power, both through 
tive increase gold (very actual 
the United States) decreased 
(world) commodity production, 
rectly through governmental loans 
issues currency. The spending 
Europe (through loans made promoting 
local purchases) naturally affects the level 
prices the United States and 
foreign problems, degree, our prob 
lems. During war periods the 
power which the people may 
have lost more than offset the 
spending power governments for wat 
purposes. And yet all these influences 
but different manifestations the “swa? 
principle which reference has 
made. Manipulation monopoly 
course, either temporarily 
manently affect prices within the general 
level established. 


War and gold production, has 


seen from our study the subject, 
mately bring the same results. Increas 
gold production means more dollars 
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lation the production commodities 
and, therefore, high prices. War means 
fewer people working for the dollars that 
are, and decreased commodity produc- 
tion (in the among nations) 
relation the amount money; thus, 
also, higher prices. 

The various points which reference 
has been made would seem indicate 
that during the current international con- 
fict, and for some time thereafter, there 
commodity prices. This tendency will, 
course, governed the ability 
foreign governments buy for current 
needs and for rehabilitation. 

After this initial period, unless Euro- 
pean nations are completely demoralized 
after the war, there should strong 
trend greater efficiency and increased 
foreign production for export, which will 
inevitably expressed lower commodi- 
prices throughout the world. The ef- 
ficiency the French people shown 
relation the English experience, after 
the Franco-Prussian War, interesting 
1871 
English exports value 
£40,000,000 while 1875 they fell below 
those 1871 per cent. 1869 
English exports amounted 


and rose 1875 £281,000,000 
gain for the period but per cent. 


French exports 1869 aggregated 4,000,- 
francs; 1875 they amounted 
francs—a gain per 
cent. English imports 1872 reached 
£354,000,000; 1875, £373,000,000—a 
gain per cent. During this same 
period the imports France showed de- 
crease per cent, indicating, when 
studied relation the export business, 
avery definite gain wealth. thus 
quite evident that the exigencies the 
French people found expression in- 
creased efficiency. 

The United States likely have, 
degree, these same general tenden- 
cies English experience its trade re- 
lations after the war. one can 
measure the time nor the can 
have serious loss the aggregate 
national wealth unless export too 
much. Our difficulties are more likely 
industrial character the shifts 
trade develop need readjustment. 
Business thus needs reserves. Labor thus 
needs savings. 

Germany has already appointed “Im- 
perial Commissioner for the Transition 
from War Peace.” Our problems, 
with those European nations, 
will, course, less serious. Neverthe- 
definite plans should now de- 
veloped for the guidance both capital 
and labor when becomes necessary. 
Organization dependent upon facts— 
and resent facts. June the year 
mwhich the war broke out registered 
the Hotel Berlin. was re- 
quested sign card giving certain facts 
for the index system the government. 
Had been native would have been 
registered. properly em- 

economic interest the govern- 
ment—a problem solved! One 
problems will maintain ad- 
spending power, through con- 
employment. Our people must 


think—must work—must 


THE BANKERS’ 


The Agency 


AUSTRALIA AND NEW ZEALAND. 


BANK NEW SOUTH WALES. 


(ESTABLISHED 1817.) 


Paid-up 
Reserve Fund 


Aggregate Assets 30th Sept., 1917 


J. RUSSELL FRENCH, General 


LLOYDS BANK LIMITED 


HEAD OFFICE 71, LOMBARD ST., LONDON, E.C.3. 


CAPITAL SUBSCRIBED 
CAPITAL PAID 
RESERVE FUND 
DEPOSITS, 
ADVANCES, &c. 


(Dec., 1917) 873,489,725 


THIS BANK HAS NEARLY 900 OFFICES ENGLAND WALES. 
Colonial and Foreign Department: 17, CORNHILL, LONDON, 
oreign and Colonial 


FRENCH AUXILIARY: 


LLOYDS BANK (FRANCE) NATIONAL PROVINCIAL BANK (FRANCE) LTD. 


($5 
$156,521,000 
25,043,360 
18,000,000 


do. 307,333,545 


$19,524,300.00 
14,375,000.00 
19,524,300.00 

$53,423,600.00 


Manager. 


334 BRANCHES and AGENCIES in the Australian States, New Zealand, Fiji, Papua (New 


Guinea), and London. 


The Bank transacts every description of Australian Banking Business. Wool and other 
Produce Credits arranged. 


Head Office: GEORGE STREET, SYDNEY. 


London Office: 29, THREADNEEDLE STREET, 


Subscribed Capital 
Reserve Fund 


MONTHLY 


LONDON CITY AND MIDLAND BANK 


LIMITED 
Established 1836 


Head Office: Threadneedle St. 
LONDON, C., 


31st DECEMBER, 1916 


ENGLAND 


OVER 1,000 OFFICES THE UNITED KINGDOM 


Foreign Branch Office: Finch Lane, London, 
Telegraphic Address: Cinnaforex, London 


$124,479,960 
25,933,325 
21,705,000 
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Bankers, Business Men and 
Finding Independent Judgment 
Best Investment Safeguard 


Due Investment Situation, Men All Walks Life Realizing Valye 


Disinterested and Digested Authoritative Financial 


The scaling down security prices dur- 
ing the period war, about 
the necessity for readjustment levels 
increased income basis, has given 
rise situation causing considerable 
the part investors. 


Prices have reached levels where 
frequently impossible judge the merits 
particular bond stock the ac- 
cepted yield basis which selling. 
particular set rules being followed 
the dealers who heretofore were the 
habit maintaining the markets, 
what general rate good railroad stock 
bond industrial any other class 
security should yield. Lacking the pub- 
lic buying power sustain values, the only 
recourse various stock specialists and 
bond dealers maintaining market has 
been refer the old accepted bases. 
These have called for prices much over 
the existing levels that has given rise 
suspicion and apprehension and con- 
sequence real markets have been made 
supported. 


While this is, course, purely tem- 
porary condition, nevertheless the invest- 
ment markets are facing situation where 
all security prices must readjusted 
changed conditions brought about the 
war. Prosperity has created condition 
where there greater demand for com- 
modities—hence rise their prices 
which, augmented the increased per 
capita distribution money, has had the 
effect lessening the value dollar be- 
cause will buy less. turn the interest 
yield from investments must propor- 
tionately increased before the income 
from them can value equal their 
former income yields. 


The Attitude Public 


Lacking precedent whereby judge 
the proper precautionary measures take 
the face constartly recurring periods 
declining values, investors all walks 
life are daily seeking advice and infor- 
mation concerning their holdings. 


view the situation, the public nat- 
urally has been very slow come into the 


Owned 
George Caldwell 


of the ‘‘Investor’s Pocket Manual’’—a 
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markets any capacity due course not 
only their own prevailing uncertainties, 
but the well merited feeling that they 
could better afford wait and first formu- 
late definite opinion for themselves. 


The majority experienced investors 
are gradually following the logical course 
and working out their own problems the 
best advantage carefully keeping them- 
selves posted through disinterested sources. 


The judgment one man just 
good another these days, provided 
the information which judgment 
based authoritative and unbiased. The 
increasing circulation such prominent 
financial paper The Investment Weekly, 
for example, unquestionable evidence 
the public’s independent and wise attitude 
under the circumstances help itself. 


What Bankers and Business Men Say 


The measure appreciation with which 
The Investment Weekly received all 
directions shown such excerpts the 
following from letters received the pub- 


“It was source comfort read your 
recent editorial, because the atmosphere 
for the past sixty ninety days has been 
permeated with pessimism and gloom, 
that read your article was like reach- 
ing oasis Chicago busi- 
ness 


New England banker says, “We ap- 
preciate the very concise and enlightening 
letter from your Service Dept. served 
exactly focus the confused opinions 
which encountered when advising our 
client”. 

From college professor, “You have 
been very material assistance 
several matters investment and 
with pleasure that ask you renew 
subscription”. 


wealthy New York merchant says, 
subscribe Moody’s and Babson’s In- 
vestment Services, and also read the Maga- 
zine Wall Street and the Wall Street 
Journal, but opinion your articles 
are more interesting and more value 
than all the others put 


Subscription Coupon 


The Investment 


BROADWAY, 


OU MAY SEND me sample copy of your publication and enter my name on your subscription list to receive The Investment 
Weekly for one year. will remit $5.00 upon receipt bill upon examination the first copy sent, the publication sat- 
isfactory. Otherwise I will advise you to dis. 

As a supplement to this order The Investment Weekly will send the subscriber each month without charge the current number 

72-page booklet of current cumulative history. financial statistics, uae 
dividend records of all corporations whose securities are publicly traded in. 


continue it. 


NEW YORK 


Mr. MacGregor, author, 
ing man and efficiency expert, 
the situation for The Investment 
and investors when says, think 
great field this country this 
for publication which 
ideals and quality contents 
vestment Weekly”. 


True Investment Service 


these days well-nigh 
business methods, seems strange 
one has ever underwritten 
surance”. There is, however, very 
reason why. 


The investor that peculiar 
where the only one who can 
himself. one else 
estimate his “expectation” 
acting solely upon correct 


laws averages any other 
ner control enters into the 
strictly personal. 


The only investment insurance 
sight. The only worth-while 
based correct knowledge 
they exist. 


There are many facilities offered 
investing public which keep 
with the various conditions which 
ence govern the status their 
lar investments. naturally 
where such information derived 
different sources, the human element 
ters into the question and 
rived from two more different 
may put entirely different 
upon the probable effect any new 
tion affecting particular security. 


Under these circumstances, the 
authoritative financial 
which interprets and digests the 
topics the day, obvious. 
tion which does this is, 
Investment Service and Protection. 


Ample and Accurate 
the key successful 
Use the coupon. 


Edited 
Franklin 


and bond prices and 


BM 


